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INTRODUCTION

The State of Washington Growth Management Act of 1990 (GMA) requires that the City of
Poulsbo develop a Comprehensive Plan outlining its strategy with respect to land use, housing,
capital facilities, utilities, public facilities and transportation. A key component of this plan is
the City’s Capital Facilities Plan (CFP). In addition to serving as an important planning tool, the
CFP also places certain obligations on the City. First of all, the CFP is required to be a fully
funded plan, identifying funding sources for all projects and expenditures included in the plan.
Secondly, land use decisions which rely on future infrastructure improvements, impose an
obligation on the City to complete the improvements within six years of development, provided
the improvement has concurrency requirements.

The key detailed strategies and programs necessary to implement the CFP are outlined in the
City Improvement Plan (CIP), which is a long-range study of financial wants, needs, expected
revenues and policy intentions. The City Improvement Plan (CIP) communicates the City’s six-
year plan for capital construction and major acquisitions. The plan is consistent with the City’s
Mission Statement, Council goals, department priorities and service level standards necessary to
maintain the safety and quality of life of our citizens.

The City’s Mission Statement:

The City of Poulsbo is committed to managing the public’s resources to promote
community health, safety and welfare, and plan for the future to accommodate growth
without burden while preserving our natural resources and enhancing those qualities
that make our community unique and desirable.

Capital construction projects and major acquisitions in the CIP are divided into three categories:
General Purpose, Transportation and Enterprise.

e General Purpose - Projects and improvements dealing with police, parks and recreation and
the City’s public buildings;

e Transportation - Projects dealing with vehicle and pedestrian transportation and, for the
most part, duplicates our Transportation Improvement Plan (TIP); and,

e Enterprise - Projects associated with the City’s utilities — Water, Sewer, Storm Water and
Solid Waste.



COMPREHENSIVE PLAN

The state’s Growth Management Act of 1990 requires all cities within counties planning under the Act
adopt a Comprehensive Land Use Plan. Mandatory elements of the Comprehensive Plan are:

Land use
Housing
Utilities
Transportation
Capital facilities

CAPITAL FACILITIES PLAN (CFP)

The Capital Facilities Plan (CFP) element of the Comprehensive Plan must include:

An inventory of existing capital facilities owned by public entities showing
the location and capacities of the capital facilities;

A forecast of the future needs for such facilities;

The proposed locations and capacities of expanded or new capital facilities;

At least a six-year plan that will finance such capital facilities within
projected funding capacities, which clearly identifies sources of public money for
such purposes; and

A reassessment of the land use element if probable funding falls short of meeting
existing needs and to ensure the land use element, capital facilities element, and
financing plan in the Capital Facilities Plan element are consistent.

CITY IMPROVEMENT PLAN (CIP)

The City Improvement Plan (CIP) is a long-range study of financial wants, needs,
expected revenues and policy intentions. It is not a budget but provides facts, trends
and suggestions for decision-makers. Its components are:

e General Purpose e Enterprise
Parks and Recreation Water
Municipal buildings Sewer
Police Solid Waste

e Transportation Storm Drain
Roads

Paths & Trails

The actual appropriation which represents the amount that will be used to
implement a part of the City Improvement Plan in the coming years is the:

ANNUAL CAPITAL BUDGET

v
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PROJECT PRIORITIZATION CRITERIA

Anticipated growth and development within the City is compared against existing facilities and
infrastructure to ensure that established level of service standards will continue to be met. If
situations are identified where growth or development will degrade service levels, projects are
identified to rectify the situation. In addition, the public, Council members or City staff may
suggest specific capital facility projects or major purchases. In all cases, the suggestion is
forwarded to the appropriate Council committee for review and for cost projections. A complete
financial package is provided to the CIP committee headed by the Mayor and comprised of the
Finance Director, Parks and Recreation Director, Planning Director, Public Works Director and
three Council members.

Since service level standards and criteria are different for each category of projects, the
prioritization criteria are also different. The only consistent criteria is the furtherance of City
Council established goals and objectives and implementation of Comprehensive Plan policies.
The specific prioritization criteria for each category are listed below and a detailed description of
the prioritization criteria is provided in the appendix. The department or fund, as appropriate,
will determine the final project rankings, based on the prioritization criteria.

General Purpose Criteria
Legal Mandates
Health and Safety
Economic Development
Operation and Maintenance/Reliability

Project Feasibility
GMA Compliance
Liability

Other Impacts

Transportation Criteria

Safety

Mobility

Structural Condition
Multimodal/Intermodal
Multi-Agency

Project Cost

Enterprise Criteria

Legal or Contractual Mandate
Health and Safety

Reliability and Efficiency
Environmental Issues
Economic Development

Economic Development

O&M Cost Impact

Legal Mandate

Relationship to Plans and Policies
Environmental Issues

Other Impacts

Relationship to Other Project
Relationship to Plans and Policies
Project Costs

Number of Customers or Area Affected
Other Impacts
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FINANCING THE CIP

State and Federal mandates continue to impose financial burdens on the City. At the same time,
recent funding constraints have left us with aging infrastructure (roadways, utility lines and
municipal facilities), which require high maintenance and eventual replacement in the not-so-
distant future. Looking ahead, the City needs to diversify its revenue base and attract new
industry to our area, which requires investment in site development. Where development is
allowed to proceed, the infrastructure improvement must occur to avoid a reduction in service
level standards. Since development decisions can be predicated on future infrastructure
improvements, all sources of project funding must be identified as part of the plan. Most of our
current revenue sources are used to either cover operating expenses, provide for current debt
payments or to build reserves. Therefore, very few new projects can be considered without
looking for new funding sources.

In order to finance the CIP, the City has at its disposal a multitude of possible funding sources
including taxes, utility rates, grants, impact fees, reserves and donations. The City also has the
ability to raise taxes, existing utility rates or, in a few limited cases, impose new taxes to generate
additional revenue. However, new taxes could be unpopular with our citizens so any decision to
move in that direction will not be easy.

In addition, the City can issue bonds and use the proceeds to finance capital spending. However,
when considering debt financing, the City is obligated to a fixed payment stream to pay off the
debt. Therefore, the CIP addresses financing sources from the stand point of annual cash flow
requirements and the summary of capital projects and funding sources lists projected annual
funding obligations.

Finally, while certain capital facilities could be financed by voted bonds, there are limits to the
City’s total indebtedness without degrading our ability to receive a favorable bond rating. Page
9-7 contains a list of annual debt payments, bond retirement date and the overall debt limit
available to the City. Over the course of the six-year focus period, some debt obligations will be
repaid in full, thus freeing up funds to support new obligations.



CITY OF POULSBO
2014-2019 City Improvement Plan

Local State Eederal e Local Banks
School District * Deptof Commerce o  Community Block Grants e Public Works Trust Fund
County e Transportation e Other e Interfund Loans
Improvement

e Washington Wildlife 4 N
Recreation
e Ecology

DIVERSIFIED

| —p FINANCING ’\\
STRATEGY

e General Obligation Bonds
e Revenue Bonds

ﬁ N ~
e Share Equipment with other

Governments e Lease to Purchase
e Purchase Used Equipment e Temporary Lease
e Leverage Purchasing power with

other governments
e Downsize project scope

City Reserve
Funds

Developer Impact
Fees
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LONG-TERM DEBT OBLIGATIONS AND DEBT CAPACITY

As the demand for public sector investment and infrastructure continues to grow, the issuance of
medium to long term debt has become an increasingly important component of state and local
government capital programs. While the issuance of debt is frequently an appropriate method of
financing capital projects, it also requires careful monitoring to ensure an erosion of the City’s
credit quality does not result. A decision to borrow money binds the City to a stream of debt
service payments that can last as long as twenty-five years. It is therefore imperative the City
consistently follow carefully developed debt management policies to ensure the City’s credit
quality and access to the tax-exempt and tax credit markets remains strong.

The implementation of the City’s formal debt policies is an important component of the City’s
overall capital program. Formal debt policies send a clear message to credit analysts,
underwriters and investors that the City is administering its debt program in a responsible
manner and in compliance with its policies relative to debt management. The City of Poulsbo
has received an underlying “AA” rating from Standard & Poors for its last General Obligation
Bonds issue.

The two basic forms of long-term debt are general obligation issues which are backed by the full
faith and credit (i.e. taxes) of the City, and revenue bonds which pledge revenues from a specific
utility for repayment. The City of Poulsbo portfolio utilizes both general obligation and revenue
debt to fund its operations. Under RCW 39.36.020(2), the public may vote to approve bond
issues for general government in an amount not to exceed 2.5% of the City’s assessed valuation.
Within the 2.5% limit, the City Council may approve bond issues not to exceed 1.5% of the
City’s assessed valuation. Currently, the City’s remaining debt capacity within the 2.5% limit is
estimated at $19,592,498. Under RCW 39.36.030(4), the public may also vote to approve park
facilities and utility bond issues, each of which is also limited to 2.5% of the City’s assessed
valuation. Thus a total of 7.5% of the City’s assessed valuation may be issued in bonds. All
voted bonds require a 60% majority approval. To validate the election, the total votes cast must
equal at least 40% of the total votes cast in the last general election.



Project Type Duration Interest Rate Amount Issued Outstanding
City Hall 2005 Non Voted 2005-2025 3.25% - 4.3% 5,185,000 $ 3,560,000
City Hall 2009 Non Voted 2009-2033 1.4% - 5.5% 6,015,000 5,130,000
Park & Rec Non Voted 2010-2030 3.78% 310,000 280,000
City Hall 2012 Non Voted 2012-2031 2% - 3.5% 1,795,000 1,795,000
2003 LTGO Bond - refi 2012 City Hall | Non Voted 2012-2017 A% - 2% 660,000 395,000
$ 13,965,0000 $ 11,160,000
This Debt is controlled by assessed Valuation Debt Limits
2014 Assessed Valuation $ 1,230,099,929
X 0.025 = $ 30,752,498 Limited for Combined Debt Balance Available $ 19,592,498
X 0.015 = $ 18,451,499 Limited for Non-Voted Debt Balance Available $ 7,291,499
Balance Available for Voted Debt $ 12,300,999
General Obligation (GO Revenue Bonds
Year Principal Interest Total Principal Interest Total
2014 515,000 463,295 978,295 429,000 62,238 491,238
2015 620,000 448,300 1,068,300 443,000 47,438 490,438
2016 630,000 428,995 1,058,995 457,000 32,154 489,154
2017 655,000 408,933 1,063,933 475,000 16,388 491,388
2018 575,000 387,428 962,428 - - -
2019 595,000 365,976 960,976 - - -
2020 620,000 342,825 962,825 - - -
2021 640,000 318,460 958,460 - - -
2022 665,000 292,606 957,606 - - -
2023 695,000 265,713 960,713 - - -
2024 720,000 237,590 957,590 - - -
2025 760,000 205,463 965,463 - - -
2026 410,000 171,628 581,628 - - -
2027 420,000 152,745 572,745 - - -
2028 440,000 133,038 573,038 - - -
2029 460,000 112,350 572,350 - - -
2030 485,000 89,750 574,750 - - -
2031 490,000 66,325 556,325 - - -
2032 370,000 42,075 412,075 - - -
2033 395,000 21,725 416,725
TOTAL 11,160,000 4,955,219 16,115,219 1,804,000 158,217 1,962,217
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SOURCES OF FUNDING

RESERVES
Historically, whenever possible, the City of Poulsbo has utilized a *“pay-as-you-go” approach to
funding capital projects. To that end, several reserve accounts have been established.

Utility Reserves: The City transfers into the utility reserves an amount equal to 100% of the
depreciation expense which allows the City to prolong the need to go out for debt on smaller
projects, and be able to fund the entire project.

Police Reserves: These reserves are in place to purchase, or at least partially fund, large
equipment purchases.

Street, Street Reserve and Park Reserve Funds: Of the City’s property taxes collected in the
General Fund, the City transfers 31% into the Street Fund to fund maintenance and operations
along with small street projects, 4.3% into the Park Reserve Fund and 4.3% into the Street
Reserve Fund for capital projects. The City will transfer 14% of property tax levies to Street
Reserves (Fund 311) for pavement restoration capital projects. This amount has been segregated
for future maintenance and transportation projects. However, to make more funds available for
operations in 2014, the transfers to Street Reserves, Park Reserves and Street Fund for pavement
restoration will be reduced by 50%. The City also uses the second one-quarter percent (1/4%) of
the Real Estate Excise Tax (REET) for City streets and 2003 Debt Payments. The City will
transfer the first one-quarter percent (1/4%) of REET plus an amount from reserves to the Debt
Service Fund (204) to help fund the City Hall Debt Service ($200,000).

BOND FINANCING

In 2003, the City went out for debt to fund the refinancing of the City Hall Morris property and
three city transportation projects; Finn Hill Road, 10" Avenue and Caldart Avenue. To fund the
annual payments, a transfer is made from the General Fund and REET. This bond was refunded
in 2012 lowering the amount of interest.

At the end of 2005, the City issued bonds for the purchase of a large parcel of land, civil site
work and an architectural design contract for a new City Hall. In 2009, the City issued an
additional $6 million to fund the construction of the new City Hall. The bond payments are
projected to be paid from General Fund dollars and Capital Improvement Fund. In 2010, the
City secured a $2.0M Line of Credit Bond Anticipation Note intended to bridge the receipt of
proceeds from the sale of property and/or issuance of bonds. This was refunded with a bond
issue in 2012, combined with the 2003 transportation debt.

In 2010, the City financed the $310,000 purchase of the Park and Recreation building with a
LOCAL certificate of participation with the State of Washington. These debt payments are
projected to be paid from the General Fund but funded by rental revenue from the building.



In 2012, the City went out for debt to fund the refianancing of the Line of Credit Bond
Anticipation Note and the 2003 LTGO Bond. In 2014 these debt payments are projected to be
paid from the General Fund and Real Estate Excise Tax (REET) earnings.

IMPACT FEES

As authorized by RCW 82.02.050, the City has enacted the collection of impact fees on new
development activity. Consistent with the level of service standards and capital facilities needs
identified in the City’s Capital Facilities Plan, impact fees collected will provide a funding
source, in conjunction with public and other funding sources, for capital improvement projects to
the City’s transportation and park system.

POTENTIAL NEW FUNDING
It is particularly important to consider new sources of funding that could support projects that
would otherwise be funded through the City’s General Fund including:

Hotel/Motel Tax: The City could use the additional amount remaining of the second 2% to fund
projects that would qualify for this tax use (i.e. Bathrooms, cultural arts, etc.)

B & O Tax: The City is currently part of the minority of cities in the State of Washington that do
not impose a business and occupation (B & O) tax. All cities are authorized to establish such a
tax and doing so could generate additional dollars annually for capital projects.

Parking Fees: At this time, public parking in the City is provided at no cost. In the future, the
City could establish parking fees to fund future parking improvements.



SUMMARY OF CAPITAL PROJECTYS and FUNDING SOURCES
2014 -2019 CIP BUDGET

General Purpose Projects

Projects Prior Years 2014 2615 2016 2017 2018 2412 Tefal
General Murdeips] Faeilities § 1100000 § 100000 §  S00000 § - 55500200 % - % - 5 600200
Park Projects § 4012608 % 40546 § 0000 % 255000 9 280000 % 121300 SLINNN0 ¥ GEM.GH0
Fotal General Pompeve § 3112408 5 305462 § 1280000 § 255000 S$5780200 5 121500 SLI130000 % 14204860
Funding Prior Years 2014 2013 2016 2017 2018 20182 Tefal
Crants § 2397964 5 90000 F 0 525000 § 613N 5 62300 3 - § MEN0 5 363294
City Revennes 2,108,859 215,000 30,000 130,008 155,000 121,500 BUEO00 5 3966350
Debt - - - - 4400200 - - 5 4400200
LeaseSale - - - - 1,100,000 - - 5 11000080
DaomstiozyTn Jind HMLETS 200462 125,000 62,500 62,500 - - 5 1055337
Total Gerneral Purpese § S11Z2688 § S05462 § 1280000 § 255000 55780200 5 121500 S1130000 % 14 204 E&D

Transportation Projects

Prafects Prioy Yewrs 2014 2013 2016 2017 2018 2419 Total
Streets Projects § 2476048 F 4170000 § 950000 S1S00000 S4800000 § - S1O0D000 % 14 896043
Totnl Trans, Projects § 2476048 § 4170000 § 950000 $1500,000 5480000 3 - SLO0DOG0 8 14 896043
5 :

Furding Prior Years 2014 2013 2016 2017 2018 2019 7 Total
Cramts 5 1420838 § 3393215 3 200000 § BO0000 S3300000 B - 5 EOOOOD B 10114053
City Hevermes 1065 210 ST TES TERO00 TOOODD 1 500000 - 0000 5 478 B85
Totul Traws. Projects § 2476048 5 4170000 § 950000 $1.500000 $4.300000 % - S1O00000 % 14 896 48

Enterprise Projects

Profects Prior Yeurs 2014 2013 2016 2017 2018 2812 Total

Sewer Projects 5 6337043 5 1303000 F 243000 § 302400 S S0R400 5 03400 ¥ 670400 % 11253643
Water Frojects S75000 TRs.000 G000 49000 1000000 620,000 - 5 415200
Storm Dirain 120,000 TI.000 Q20,000 490,000 ST000 32,000 MO0 § 2423000
Solld Waste 135,328 - - - - - - ¥ Ias3zs
Totel Enterprive Projects § 7,167,371 % 3093000 § 1833000 S1792400 S1860400 § 1455400 5 7e4400 5 17970971
Furding Prigy Yers 2014 2813 2016 2017 218 2612 Toful

Chamats 5 - § 40000 § 600000 § 200000 S - 3 - 8 - § 1210000
City Revenmes 7.167.371 2658000 1233000 1582400 1860400 L455400 TELA00 5 16720571
Tetal Enterprise Projects § 7167371 § 3098000 § 1833000 $1,792400 51860400 5§ 1455400 § 7ed4400 § 17990571
Totel Projects 14,756,117 7773462 4063000 ISTAMD 12440600 L576800 2814400 5 4T.071,879
Totel Fonding 756,117 773462 4063000 3SATAMM 124490600 L376900 1814400 547071579
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GENERAL PURPOSE PROGRAM

The General Purpose Program element of the City Improvement Plan comprises Police, Parks &
Recreation and General Government projects. Combined, they represent $14,204,860 or 30% of
the $47,071,879 City Improvement Plan. This 30% represents park projects that rely heavily on

grant funding.

Several park projects will be phased over the next six years. A parcel of land was purchased for
the intent of a new Public Works Complex, design is anticipated to begin in the next couple of

years.

General Purpose Expenditures

Enterprise
38%

General Purpose
30%

Transportation
32%

General Purpose
16%

CITY IMPROVEMENT PLAN PROGRAM AMOUNT

General Purpose $ 14,204,860
Transportation $ 14,896,048
Enterprise $ 17,970,971
TOTAL CAPITAL PROGRAM $ 47,071,879
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Project Name: Public Works Complex Relocation

Project Description

Budget: 7,600,200 Purpose: Gensml Purposs
Locatlon: M. ¥iking Road Project Manager: Andrzej Kasiniak, P.E.
Descriptian: Relocation of the Public Works complex.

Jusfification: Upgrade of facilities {poor condition, drainage problems) and relocate to area whenre

there is less conflict with nearby public uses. The first Phease of the project began in
2012 with the site work for the Solid YWasie Transfer Station. This Phass will continus
through 201% with the construction of the Decant Facility partially funded by a DOE
Grant ($407K).

Start Date: 2010 Compleflon Date: 2017
Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2015 2018 2017 2018 2019 Total

1 | Fedsral Graniz -

2 | Stete Grants -

3 | County -

4 | PWTF -

5 | Voled Bonds -

& | Mon-Voted Bones 4 400,200 4 400,200

7 | Cig\Mility Reserves | 1,100,000 109,000 B00,000| 1,700,000

& | DoE Gramt 400,000]

11 | Esle of P¥WFrop 1,100,000 1,100,000
Total 1,100,000 100,000 800,000 - | 5500200 - - | 7,600,200
Capltal Cosis

Prior Six-Year Plan Total
Years 2014 2015 2018 217 2018 2018 Costs
Flanning & Design 500,000 S00,000
Lend’ Right of Way 1,100,000 1,100,000
Consiiuetion 102 000 400,000 5,500,200 8,000,200
Managamsint -
Tetal 1,100,000 100,000 200,000 - | 5500200 - - | 7800 200
Notas: There w il be ne addtional Impsct on futurs operating budgst.
Pricr Six-Year Plan Total
Years 2014 2018 2018 2017 2018 2018 Coais
Clperating
Debt
Total




Project Name: College Marketplace Athletic Flelds

Project Description

Budget 51,200, 000 Purpose: Parks
Locatlon: Project Manager: Mary McCluskey
De=zcriptlon: This project recognizes that the City of Poulsbe is deficient in the number of

ballfiglde it owne (0}, and devslopmsent of additional athlstic fields is necessary.
This project plans for development of twe multi-use fields and parking on the &
acre sits. Partnershipe will bs sncouraged to develop and maintsin the

property.

Justification: The community continues to see growth, with over 8,000 students attending MK
Schools. All community recrsation programe ars held at school district fislds.
The demand for youth &nd adult programs far outwsigh the facilities swailabls to
host these programs.

Start Date: 2018 Completion Date: 2019
Capital Funding

Sources of Fundlng

Six-Year Plan
Prigr Years 2014 2015 2018 2017 2018 2019 Total
1 | Federal Grants 45,000 45,000
2 | Stsbe Grants 500,000 500,000
3 | County -
7 | CityAlility Reseryas 50,000 00,000 50,000
g | City lmpact Fess 5,000 100,000 105,000
Total - - - - - 55,000 | 1,145.000 | 1,200.000
Capital Costs
Six-Year Plan Total
Prior Years 2014 2032 2019 2017 2018 2019 Costs
Flanniing & Deslgn B0,000 50,000
Land/ Right of Vay -
Construction 1,135,000 | 1.135.000
Managermsnt 8,000 10,000 15,000
Totel - - - - 58,000 | 1,145,000 | 1,200,000

Estimated Impact on Future Operating Budgets

There iz an enticipated sxpenze of $12,000 per yeer to maintein the athletic fields that would

Notes: begin im 2019.
Six-Year Plan Total
Prigr Ysars 2014 2018 2018 2017 2018 2019 Costs
ngmting 12,000 12,000
Dabt -
Total - - - - - - 12 000 12,000




Project Name:

Cantennial Park

Project Description

Budget:
Lacatlon:
Description:

Justificatlon:

Start Date:

$1.071,808 Purpose: Parike

Project Manager: Mary MeCluskey

The 2.5 acre parcel, lccated at the comer of fth Avenus and Iverson Strest,
was purchased in 2000 by the City for fulure offices. Because Doglish Cresk
runs through the propenty and subsequent Critical Areas Ordinance
guidelines, building new structures on this site is not feasible. It was
retained as an urban park because of ite proximity to shopping, medical
gffices, the librany, and public transportation. A master plan was completed
In 2007 and development began In 2008 with clearing and the Installation of
the Centennial sculpture. Fhase 2 included more development including
picnic tables, landscaping and a bridge over the creek. This park may bensfit
in the future with additional parcels after the Public Works Department
moves to a new site.

In the center of the clty: connectivity to other puklle sendces: a nlee, urban
selting.
2008

Completion Date: 2018

Capital Funding

Sources of Funding

Six-Year Plan
Prior Years| 2014 2016 2018 2017 2018 2019 Tatal
1 | Federal Granta -
2 | State Grants -
4 ! Non-Voled Bonds -
7 | Chy/Ltlity Resarvas 214,308 25000 | 25000 284 308
8 | City Impact Fess 46,000 125000 | 326,500 207 500
10 | Feal Estale Bxclse Tax 00,000 GO0 000
Total 2E0,308 - - - 150000 | &1.500 - | 1071808
Capital Costs
Six-Year Plan Total
Prior Years | 2014 2016 2016 2017 2018 2019 Costs
Fianning & Design £3,930 08,980
Land/ Right of Vy SR0.000 GO0.000
Constructian 201,378 140000 | 56800 307 878
Kanagsmsnt 8,000 10,000 G,000 20,000
Tedal 00,308 - - - 100,000 | &1.600 = | 1.071.808

Estimated Impact on Future Operating Budgets

Thiz park & all natural 20 there will b limited malntenance Impact. ki@ anticipated as the

Notes: park grow 2 In 2017 we w il 2ee a minlmal Ine rease In the malintenance of $1,000 per year.
Six-Year Plan Total
Prior Yaars | 2014 2015 2016 2017 2018 2018 Casts
Operntfrg 3,000 (] SO0 GO0 GO0 1,000 1,000 7000
Dabt -
Todal 3,000 20D 200 00 0] 1,000 1,030 T 000




Project Name:

Poulsbo's Fish Park

Project Description

Budget:
Location:
Description:

Jusgtificatlon:

Start Date:

Capital Funding

$ 3,852 852 Purpose: Parks
288 MW Lindvig Way Project Manager: Mary MeCluskey

Poulsbo's Fish Park is a nature park in the middle of a growing, urban city. This
project began in 2002 with the purchase of the original 13.38 acres using mosily
grant funding. The development has been done using clty dollars, grant money, and
a plethora of community and volunteer support. A citizen’s steering committes
plans and fundraiges for the project. Community support has seen the originel
purchzse turn inio 36.27 acres; a wonderiul place to walk and enjoy the wildlife, walk
on gravel irgils, snjoy on-site artwork, listan 1o sducational programs at the
amphlthesater, and vew nature.

Thiz park provides planned public access and snmvironmeanial stewardship of a naturs
area In the elty. Much of the work on-site has been completed because of generous
denations, community suppeort and city funcds.

2002 Completion Date: 2016

Sources of Funding

Six-Year Plan
Prior Years 2014 2015 2018 2017 2018 201e Total
1 | Federal Grants 150,000 150,000
2 | Stete Grants 2247 pa4d 20000 125000 2800 | &82500 2,587 864
3 | County -
4 | PATF -
T | CityiUiiity Ressrves 128,551 2,000 5,000 5000 5,000 2,000 S000] 152,551
8 | Chy limpact Fees -
13 | Donation/inkind B4 875 100 462 125,000 52,500 52500 255,337
Total 3,132,280 185 462 255,000 130000 | 130,000 5,000 5,000 | 3852852
Capltal Costs
Six-Year Plan Total
RPrior Yaars 2014 2018 2018 2017 2018 2018 Costs
Fanning & Design 75,000 7,000 82,000
Lend/ Right of Way 1,490,000 250,000 1,740,000
Construction 1,480 220 181 482 5000 130,000 | 130,000 5000 5000 | 1948 852
Meanggemsri TFRO00 TR00 84,000
Tetal B, 182500 185482 25,000 | 130000 | 130.000 2,000 5,000 | 2002802

Estimated Impact on Future Operating Budgets

This park le sl matural 2o there w il be lmited malntenance Impact on Tulure operating budgete. As
the park sxpande there w lll be additional w asts dieposal coste which ehould B minlmal and

Notes: absorbed Inte the current eperaiing budgst.
Six-Year Plan Total
Prior Years 2014 2018 2018 2017 2018 2019 Costs |
Oparating 12,000 1,800 1,000 1000 | 1000 1,000 1,000 18,080
Delbt -
Tedal 12000 1.000 1,000 1000 1,000 1.000 1,000 18000




Project Name:

Eastside Park

Project Description

Budget:
Location:

Description:

Justification:

Start Date:

$ 350,000
Eastside Park

This 1.25 acre passive park will be built around the natural landscape using
existing trees and fauna. Plans call for sitting benches, playground sguipmant,
and a shared use path.

Rasidentsl building permits along the Noll Road corideor are increasing over the
next five years, and parks will be needed for these residents.

Purpose: Parks
Project Manager: kMary McCluskey

2014 Completion Date: 2016

Capital Funding

Sources of Funding

Six-Year Plan
Prier Years 2014 201% 2018 2017 2018 2019 Tetal
1 | Fadaral Grants -
2 | Stale Grantz -
3 | Coumty -
13 | Donatlenfn-Kind 100,000 100,800
7 | City/Uiily Ressrves -
& | City Impact Fees 125,000 | 125000 250,000
Todal - 100,000 125,000 | 125000 - 250,000
Capital Costs
Six-Year Plan Total
Pricr Years 2014 2013 2016 2017 2018 2019 Costs
Flanming & Design -
Lans/ Right of Way 100,000 100,800
Construetion 110,000 | 110,000 220,000
anagemant 18,000 15000 0,800
Tedal - 100,000 125000 | 125000 - 350,000

Estimated Impact on Future Operating Budgets

Thiz park iz &l natural 2o there will be limiied maintenanze impast on future opersting budgsts. As
the park sxpands there wlll ke addlionsl w aste dizposal coste w hich should ks minlmal and

Notes: absorbad Inte the current eperating bucdgst,
Six-Year Plan Total
Prier Years 2014 201% 2018 2017 2018 2019 Cote
Opersting -
Dabt -
Tedal - - - - -




Project Name: Trail Easement to Nelsen Park

Project Description

Budget: S 130,000 Purpose: Parke
Looatlon: Lincvig Bricige to Nelson Park Project Manager: hMary McCluskey
Desoription: This project would develep an unused trail easement from under the Lincdvig Bridgs

to a stalrclimb st Nelson Park an the weast side.

Justifigation: Thig improved sassment would provide a pedestrian connection betwesn Poulgbo's
Fish Park and Meleon Park. The sasement has besen undeveloped for 25 years.

Start Date: 2012 Completion Date: 2014
Capital Funding

Sources of Funding

Six-Year Plan

Prlor Years 2014 2018 2016 2017 2018 2019 Total
1 | Faderal Grants -
2 | Stete Grants -
3 | County -
4 | PNTF -
T | City/Lkiity Ressrvas 84, 784 84,784
i3 | City Imp=set Fees 20,000 25 2568 45,236
Total 20,000 90,000 - - - - 120,000

Capital Costs

= = Six—Yea-r_ Plan = Total

Prlor Years 2014 20158 2016 2017 2018 2019 Cosls
Fanning & Design 20,000 20,000
Leand/ Right of ¥Wey -
Conefruetion 110, 000 190,000
Managenmant -
Todal 20 000 110, 000 - - - - 120,000

Estimated Impact on Future Operating Budgets

Notes: This park Is &l natural go there wll be Imited malntenance Impast on fulure opsrating budgsts.
Six-Year Plan Total
Prior Yaars 2014 I 2016 I 2018 T 2017 2018 I 2019 Costs
Cperating B0 BO0 00 500 B0 500 3.000
Debt -
Total - SO0 500 200 00 SO0 200 5,00
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CITY OF POULSBO
2014-2019 City Improvement Plan

TRANSPORTATION PROGRAM

The Transportation Program element of the City Improvement Plan comprises all vehicle and
pedestrian transportation projects including roadways, alleys, sidewalks and traffic
lighting/signals. The transportation projects will help traffic flow through the city and enhance
pedestrian safety with new sidewalks. Combined they represent $14,896,048 or 32% of the
$47,071,879 City Improvement Plan. The projects listed in the Transportation Program are
projects from the TIP that have established and available funding.

Transportation Expenditures

City Wide Safety Lincoln Rd City Wide Pavement
Improvements Reconstruct Restoration Program
1% 8% 2%

3rd Ave Central
Business Disttrict
>1%

Finn Hill

1
Enterprise 2%
38% 6N\
— 3rd Ave -Hostmark to
: Iverson
Noll Road 1%
Improvements \

13% Liberty Bay

Waterfront Trail
3%
2016-2017 City Wide
Pavement
Restoration
2%

General Purpose
30%

CITY IMPROVEMENT PLAN PROGRAM AMOUNT

General Purpose $ 14,204,860
Transportation $ 14,896,048
Enterprise $ 17,970,970
TOTAL CAPITAL PROGRAM $ 47,071,879
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Preject Nams: Nell Read Improvements Phase Il

Project Description

Budget: $6,022,121 Purposa: Trans portation

Location: Moll Road FProjact Manager: Andrzej Kasiniak, P.E.

Descriptlon: Thig project will be implemented in several phases. Phase | was completed in 2011.
it included constuction of pedestiian and bicycle improvements between Poulsbo
Middle School and Poulsbo Elementary Scheol; Phase |l was completed in 2012, It
included the roundabout {(MollfLincoln intersection), Phase Il 2015-2017) will include
readway improvements between Desr Run Plat and SR 305 (PE and RAW only).

Justificatlion: The project will increase rosdway capacity and improve safety.

Start Date: 2008 Completion Date: 207

Capital Funding

Sources of Funding

Six_Ye ar Plan
Prier Years| 2014 2018 2018 2017 2018 2019 Total
1 | Federal Grants 1,070,888 200000 | 400,000 | 2,800,000 4,470,588
2 | Stete Grants -
3 | County 100,000 100,000
4 | PHWTF -
7 | CityiUtiity Reeerves 608,233 300,000 808,233
8 | City Impaci Fesa 80,000 80,000 £0,000 | 400,000 BE0.000
Total 1,829,121 - | 260,000 460,000 | 3,000,000 - - 6029121
Capltal Costs
Six-Year Plan
Frier Years| 2014 2018 2018 2017 2018 2018 | Total Costs
Pianning & Derslgn 330 842 ZED.000 460000 1,038,842
Land/ Fight of Way -
Congtruction 1438179 3,160,000 4,689,172
Managsment B0, 000 BE0,000 400,000
Tetal - | 260000 | 480000 | 3,800,000 - -| ap2gi21

Estimated Impact on Future Operating Budgets

Thig l2 an Impreyemsnt to an exizing road. There w il nef be any sddiional Impaetz o the operaiing

Neotes: udget.
Six-Year Plan
Prigr Years 2914 2018 2019 201F 2018 2019 Total Costs
Cpersting -
Dbt -
Totsl - - - - - -




Project Name:

Finn Hill Reconstruction

Project Description

Budget:
Location:
Description:

Justification:

Start Date:

$950,000
Finn Hill

Transportation
Andrize] Kasiniak, P.E.

Purpose:
Project Manager:

This projsct includes pedestrian & bicycls improvements along the northsids of
Finn Hill. $450,000 of this total will ke from Qlhava Associates - SEPA
Mitigations (donation).

The project will increase roadway capacity and improve safety.

201%

Complefion Date: 2017

Capital Funding

Sources of Funding

Six-Year Plan
Prier Years | 2014 2015 2018 2017 2018 2012 Total
1 | Federal Grants -
2 | State Grants 500,000 200,000
3 | County -
4 | PRTF -
7 | City/Utilily Reserves -
8 | City lmpact Fees 50,080 90,000 | 350,000 450,000
Total - - | 50,0060 50,000 | 850,000 - - 250,000
Capital Costs
Six-Year Plan Total
Prior Years | 2014 2015 2018 2017 2018 2019 Costs
Banning & Design 50,000 50,000 100,000
Land/ Right of Wey -
Construetlon 800,000 800,000
Ianagement 50,000 50,000
Total - - | 30000 S0.000 | §50.000 - - 230,000

Estimated Impact on Future Operating Budgets

Thie I an Improvement te an exising reed. There w ll not be any addiional Impacts to the

Notes: opereting budget.
Six-Year Plan
13 13 1 14 & Total
Prior Years | 2014 2015 2018 2017 2018 2018 Costs
Qperating -
Debt -
Total - - - - - -




Project Name:

City-wide Safety Improvements

Project Description

Budget:
Location:
Deseription:
Justification:

Start Date:

$300,000 Purpose: Transportation

4th Ave North Preoject Manager: Andrze] Kasinlek, P.E.
This Project will construct approximately 800 If of missing sidewalks along the
Westside of 4th Awe.

The project will improve paciestrian safety.

2015 Completien Date: 2018

Capital Funding

Sources of Funding

Prior L . Six-Year Plan .
Years 2014 2018 201e 2017 2018 2019 Total
1 | Federsl Grants -
2 | State Grants 200,000 200,000
3 | County -
4 | PWTF -
8 | Cly Impact Fees 50,000 20,000 100,000
Total - - 50,000 | 250,000 - - 300,000
Capital Costs
Prior L . Six-Year Plan . Total
Years 2014 2018 201e 2017 2018 2019 Costs
Flenning & Design 50,000 50,000
Landy Right of YWay -
Construetlon 250,000 230,000
Management 20,000 20,000
Total - - S0000 1 230,000 - - 00,000

Estimated Impact on Future Operating Budgets

Netes: There w il be no addithonal Impaoct an future epereling budget.
Six-Year Plan
Prier L - - Taotal
Years 2014 2018 2018 2017 2018 201e Cosis
Opeioting -
Debt -




Project Name: Lincoln Rd. Reconstruction

Project Description

Budget: $3.545.684 Purpose: Transportation

Location: Lincoln Road Project Manager: Andrzej Kasiniak, P.E.

Description: This projeet will include a new shared-use path, bicycle lanes and sidewalks.
Pavement will be rehahbiliteted and sterm drainage retrofitted.

Justification: The project will increass roadway capacity and will improve safsty.

Start Date: 2011 Completion Date: 2014

Capital Funding

Sources of Funding
Six-Year Plan
Prior Years 2014 2015 2018 2017 2018 2018 Total
1 | Faderal Grants 2,100,000 2,100,000
2 | State Grants 843,215 843,215
3 | County -
7 | City/\Rtility Ressrves 245 B84 245,864
5 | Voled Bongs -
8 | City Impact Fees 100,000 256,785 356,785
Total 345,884 | 2,200,000 - - - - -| 3545864
Capital Costs
Six-Year Plan
Prior Years 2014 2018 2016 2017 2018 2012 | Totul Costs
Flanning & Dasign 305,664 305,664
Land/ Right of Way 40,000 | 100,000 140,000
Construstion 2,950,000 2,850,000
|Managsmsnt 150.000 150,000
[retal 245,884 | 3,200,000 - - - - -|  ss4s0e4

Estimated Impact on Future Operating Budgets

Right of w ay landecaping and sklewalk maintenance w Il need to be In¢reassd enees the prejsct has
been completed, Most of the operations| Impaets will e after 2014, Casual labor dollere have been

Notes: Incressed In the strest operating budgst to support the Incraassd malntsnance.
Six-Year Plan
Frior Years 2014 2018 2018 r 2017 2018 r 2019 Total Costs
nerating -
Dislat -
Tetal - - - - - - -




Project Name:

City Wide Pavement Restoration Program

Project Description

Budget:
Location:

Description:

Justification:

Start Date:

$800,000 Purpose: Transportation
Tth, 8th, Bond Rd, Project Manager: Andrzej Kasiniak, P.E.
Hostmark

This projact Is deslgned to overiay the existing streets and will Include the
following elements: pavement repairs, pavement overlay, striping and upgrades
to the existing handicap ramps.

The project will improve safety and reduce street maintenance costs.

On-going Completion Date: On-going

Capital Funding

Sources of Funding

Six-Year Plan

Prior

Years 2014 201% 2018 2017 2018 2018 Total
1 | Federal Grants G50, 000 850,000
2 | State Grants -
3 | County -
4 | PWTF -
5 | Veded Bonds -
7 | Ciy/Lkility Resarves 150,000 150,000
Total - | 800,000 - - - - - S00.000

Capital Costs

Priar Six-Year Plan Total

Years 2014 2015 2018 2017 2018 208 Costs
Fianning & Design 20,000 30,000
Langd’ Right of Wiy -
Canstruetlan 750,000 TE0000
Managsmeanl 20,000 20000
Tictal = | 800,000 - - - - - S00.000

Estimated Impact on Future Operating Budgets

There w il be no additional Impaet on fTuture operating budgsts as the overlay | to existing

Notes: roads aceounted for In the current bucgst.
Prlar Six-Year Plan Total
Years 2014 201B6 2018 2017 2018 2018 Costs
Operating -
Chabit -
Total - - - - - - - -




Project Name: 3rd Avenue Cenftral Business District LID Retrofit

Project Description

Budget: $150,000 Purpose: Transportation

Location: 3rd Ave. Project Manager: Andrzej Kasiniak, P.E.

Description: LID Retrefit of the Central Business District. Construction will take place on
Srd Avenue, Jensen YWay, Front Street, and King Olaf Parking Lot. it
includes 11 tres boxes, 5 landscaped raingardens, and penious pavement.

Justification: The project will improve water quality and pedestrain safety

Start Date: 2014 Completien Date: 2014

Capital Funding

Sources of Fundi ng

Prior Six-Year Plan

Yaars 2014 2016 2016 2017 2018 2019 Total
1 | Federal Grants -
2 | Stats Grants -
3 | Counly -
4 | PATF -
8 | City Impact Fess 50,000 50,000
7 | City/Liiikty Reserves 100,000 100,000
Total - | 180,000 - - - 150,000

Capltal Costs

Prlor Six-Year Plan Total

Years 2014 201% 2018 2017 2018 2019 Costs
Planning & Design 15,000 15.000
Land/ Right of YWay -
Construction 120,000 120,000
Managsment 14,000 15,000
Total = | 180,000 - - - - - 150,000

Estimated Impact on Future Operating Budgets

Thiz iz an improvemrsnt to an sxisitng road. Thers will not be any additional impacis to the

Motes: operating budget.
Prior Six-Year Plan Total
Yaars 2014 2018 2016 2M7 2Me 2019 Coata
Cperating -
Diglit -
Tetal - - - - - - - -




Project Name: 3rd Avenue-Moe to Hostmark

Project Description

Budget: $600,000 Purpose: Trang portation
Location: 3rd Ave, Project Manager: Andrzej Zasiniak, P.E.
Desecription: This project includes sidewalks, curbs, gutters and parking.
Justifieation: Thie project will improve safety and reduce street maintenance costs.
Start Date: 2016 Completion Date: 2016

Capital Funding

Sources of Funding

Prior Six-Year Plan
Wears 2014 2018 2018 207 2018 2018 Total
1 | Federal Grants -
2 | State Grants -
3 | County -
4 | PWTF -
7 | CityAttility Reseryes 300,000 BO0.000
Total - - - | 600,000 - - - 500,000
Capital Costs
Prior > Six-Y'ear Plan =
Years 2014 2018 2018 207 2018 2018 Total Costs
Planning & Design 80,000 £0.000
Land/ Right of Wy -
Construstion 500,000 S00.000
Managemsnt 20,000 20,000
Total - - - | 800,000 - - - BO0.000

Estimated Impact on Future Operating Budgets

Thig le en Irprovement to an exlelng read. There will not ke any edditional Ivpects to the
Notes: operating budget.

Six-Year Plan

Prigr - - - -

Years 2014 20185 201% 2017 2018 2018 | Total Costs
Opsrating -
Debi -
Total - - - - - - - -




Preoject Name: Liberty Bay Waterfront Trail phase |

Project Description

Budget: $1,571,263 Purpose; Transportation
Location: Anderson Parkway/ Project Manager: Andrzej Kasiniak, P.E.
Fish Park
Deseription: This project will creste a pedestrian/bicycle trail from Legion Park to Liberty Bay Auto
dealership.
Justifieation: The project will enhance pedsstrian connectivity batween Andarson Parkway and Fish
Park.
Start Date: 2011 Caompletion Date: 2019
Sources of Funding
Six-Year Plan
Frier Years 2014 2015 2016 2017 2018 2012 Total
1 | Federal Grents 248 950 800000 | 1,0489850
2 | State Grants 200,000 200,000
3 | Coumity -
4 | PTF -
7 | Cilyilltility Reserves 51,313 20,000 50,000 200,000 321,313
Total 301,263 20,000 - 250,000 - - 1000000 | 1571283
Capital Costs
Six-Year Plan Total
Prior Years 2014 ZM1E 216 207 2018 2019 Costs
P!amhg & Deslgn 301,263 20,000 F21,263
Land’ Right of Way 250,000 880,000 | 1,230,000
Conglruetion -
Managemsnt 20.000 20,000
Total 301,283 20,000 - 250,000 - =] 1000000 1571262

Estimated Impact on Future Operating Budgets

This park is neturzl ge there will ke limied maintenace impast on future operating budgete. The parks
malnienanee hudgst, onee develped wll Inereess $2,000 per year to support dally malhtenance such es

Notes: wgete and shrub contral on the paths.
. - Six-Ye -ar Plan . = Total
Prier Years 2014 2018 2016 a7 2018 2019 Cosis
COparaiing -
Debt -
Total - - - - - - - -




Project Name: 2016/2017 City-wide Pavement Restoration Program

Project Description

Budget $650,000 Purpose: Transportation
Location: Fjord Rd. Project Manager: Andrzsj Kasiniak, P.E.
De saription: This project is designed to restore the existing city streets and will include the

following elemesnts: pavement repairs, pavement overlay and striping.

Jusfification: The preject will improve safety and reduce street maintenance cost. The project
is financed by the Pavement Restoration Program.

Start Date: on-geing Completion Date: on-geing
Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 215 2016 2017 2018 2019 Total
1 | Federal Grants -
2 | Stale Granis -
3 | County -
4 | PATF -
7 | CityAttility Reserves 500,000 | 450000 250,000
Total - - - | 200,000 1 450,000 - - 290,000
Capital Cosis
Prior Six-Year Plan
ears 2014 215 2016 2017 2018 2019 Total Costs
Planning & Design -
Langd/ Right of WWay -
Consiruciion 480000 | 430,000 210,000
Managsment 20,000 20,000 40,000
Total - - - | 500,000 | 450,000 - - 280,000

Estimated Impact on Future Operating Budgets

Thig Iz an Irproveament to an exlsiing road. There will not bs any additonal Irpacts 10 the

MNotes: oeperating budgst.

Prlor Six-Year Plan

Years 2014 25 218 2017 218 2018 Tatal Costs
Cperaling -
[m -
Total = = - - - - h -




VIKING
CITY



CITY OF POULSBO

2014-2019 CITY IMPROVEMENT PLAN

ENTERPRISE
PROGRAM






CITY OF POULSBO
2014 - 2019 City Improvement Plan

ENTERPRISE PROGRAM

The Enterprise Program element of the City Improvement Plan comprises Water, Wastewater,
Solid Waste and Storm Water Utility Programs. Combined, they represent $17,970,971 or 38%
of the $47,071,880 City Improvement Plan. Funding for the Enterprise projects will come from
the individual utility’s reserve funds or by issuing debt supported by the rate payers of the utility.

Enterprise Expenditures

Storm Drain
5%

Transportation
32%

Sewer Projects

24% Water
Projects
9%

Enterprise
38%

General Purpose
30%

Solid Waste
<1%

CITY IMPROVEMENT PLAN PROGRAM AMOUNT

General Purpose $ 14,204,860
Transportation $ 14,896,048
Enterprise $ 17,970,971
TOTAL CAPITAL PROGRAM $ 47,071.880
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Project Name:

Annual Inflow Reduction Program

Project Description

Bucdget:

Location:
Description:

Justification:

Start Date:

$ 100,000 Purpese: Sewer

City Wide Project Manager: Andrze] Kasiniak, P.E.
The city will implement an annual inflow reduction pregram consisting of
identifying and repairing inflow sources. Example: Instaliation of an I&I
prevention devices such as manhole inserts.

Flow monitoring data shows that the existing sewer system experiences high
leval of inflow during storm events.

2011 Completion Date: 2015

Capital Funding

Sources of Funding

Six-Year Plan
Prior Years 2014 2015 2016 2017 2018 2018 Tatal
1 | Federal Grants -
2 | State Grants -
3 | County -
4 | PATF -
5 | Volted Bonds -
7 | City/lhlity Reserves G0,000 20,000 20,000 100,000
Total 0,000 20,000 20,000 - - - - 100,000
Capital Costs
Six-Year Plan Total
Prlor Years 24 2015 2018 207 2018 2019 Costs
Pianning & Design -
Lanc Hgﬂ of Wy -
Construction 80,000 20,000 20 000 100,000
Managsment -
Total £0,000 20,000 20,000 - - - - 100,000

Estimated Impact on Future Operating Budgets

Thig will vet increase the opsrating budgst but may reduce current expenditures dus to lsss

Notes: savwage belng processed by the plant and dizpanssd through the stormdrain system
Six-Year Plan Tatal
Prier Years | 2014 2018 2016 2017 2018 2018 Cozts
Cpsrating -
Dbt -
Total - - - - - - - -




Project Name:

6th & 2th Avenue Pump Station

Project Description

Budget:
Lecaticon:
Description:

Justification:

Start Date:

22,155,513 Purpose: Sowar
Bth/ath Avenues Preject Managen Andrzej Kasiniak, P.E.

This project includes rehabilitation and upgrade of the 6th & 9th Avenue wastewatar
pump stations and replacement of 8th & Sth Avenus transmission mains.

The sxisting infrastructure is aged and the pump stations are at capacity. Upgrade
pfthe pump stations is requirad in erder to ensure reliability and replace aged
Infrastructure and appurtenancses. Additlonally, this project replaces the existing
force mains serving 6th & Sth Avenus pump stations. The existing mains have
pperationsl issues.

2010 Completion Date: 2014

Capital Funding

Sources of Funding

Six-Year Plan
Prior Years 2014 2015 2018 2047 2018 2018 Total
1 | Federal Grants
2 | Stale Grants
3 | County
4 | BATF
5 | Voled Bonds
T | CityiLRility Raserves 1,255,513 900,800 2155513
Total 1,265,513 Q00,000 - - - - - | 2155.512
Capital Costs
Six-Year Plan Total
Prlor Years 2014 2016 2016 2017 2018 2018 Costs
Flanning & Deslgn 120,513 120,513
Land/ Fight of ¥y -
Comatruction 1,088 (00 810,000 1845000
Managenment 160,000 20,000 130,000
Tolal 1,265 513 D00, Q00 - - - - - | 2155512

Estimated Impact on Future Operating Budgets

Motes: This & & capital upgrade and replacemant project requinng ne edditionsl epsrating dolars.
Six-Year Plan Total
Prior Years 2014 2015 2018 27 2018 2018 Costs
Operaling
Deht
Telsl - - - - -




Project Name:

Lincoln Road Sewer Extension

Project Description

Budget: $90,000.00 Purpose: Sewer

Location: Lincoln Rd. FProject Manager: Andrzej Kasiniak, P.E.

Description: This project will extend two sanitary sewer lines across Lincoln Rd.

Justification: In 2014 the chy will overlay Lincoln Road. Two sewer lines must be extended
to provids senices o customers.

Start Date: 2014 Completion Date: 2014

Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2015 2016 2017 2018 2019 Total
1| Federal Granis -
2| Stete Grants -
3| Courrdy -
4| PWTF -
5| VYoted Bonds -
7| City/Ulilly Reserves 80,000 20,000
Total - | 20,000 - - - - - | 90,000
Capital Costs
Prior Six-Year Plan Total
Years 2014 2015 2018 2017 2018 2019 Cosis
Planning & Design 10,000 10,000
Land! Right of ¥Way -
Construstion 70,000 70,000
Managsmeni 10,000 10,000
Total 0,000 20,000

Estimated Impact on Future Operating Budgets

The lines are ot belng added 1o Inerease Tlow bul to targel and help exlsting flow . ereating

Notes: no additional operating expsnses.
Prior - - Six-Y:ar Plan Total
Tears 2014 2015 2018 207 2018 2019 Costs
ﬂm&tir@ -
Debt -
Total - -




Project Name:

Budget:
Location:
Description:

Jusiifieation:

Start Date:

Capital Funding

$90,000

Poulsbo Yillage Pump Station Upgrade

Project Description

Peoulsbo Village

Purpose:

Project Manager:

Sower
Andrzej Kasiniak, P.E.

This project will Includs rehabllitation and upgrads of the Poulskoe Villags
wastewater pump station (electrical panel, controls, and pipes in a dry wsll).

The sxisting infrastructurs is aged and the pump station is at capacity.
Upgrade of the pump station is reguired in order to ensure reliakility and
replace aged infrastructure and appurtenances.

2015

Completion Date:

2015

Sources of Funding

Prior Six-Year Plan
Years 2014 2015 2018 2017 2018 2019 Total
1 | Federal Granis -
2 | Stale Grants -
3 | County -
4 | PRTFE -
5 | Voted Bonds -
7 | Cilyfdility Reserves 80,000 80,000
Total - - | 80,000 - - - - 80,000
Capital Costs
Prior Six-Year Plan Total
Years 204 2015 2018 2017 2018 2019 Costs
Flanning & Design 20.000 20,000
Landli Right of Vay -
Construction @2,000 82,000
Management 8.000 8.000
Total - - | 80,000 - - - - 20,000

Estimated Impact on Future Operating Budgets

Motes: There w Il ke no addiflonal Impact on future operafing budgets.
Prior Six-Year Plan Total
Yaars paiyl 2015 2018 2017 2018 2019 Costs
COperating -
Dbt -
Total - - - - - - - -




Project Name: Harrison Fercemain Replacement

Project Description

Budget: $380,000 Purpose: Sewer

Location: MSC Pumpstzstion Project Manager: Andrzej Kasiniak, P.E.
te Hamisen Si.

Description: The projsct will replacs the 12 inch force main frem the Marine Science

Center pump station that runs south along the beach. Install new 12 inch
main aleng Fjord Drive and tie it to the existing 12 inch main at Hamrison
Street.

Justification: The sxisting forcemain is buried on the besach and any leak or failure of the
main results in sewage dischargs to Liberty Bay.

Start Date: 2013 Completion Date: 2014

Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2015 2018 2017 2018 2018 Total
1 | Federal Granis -
2 | Siele Granis -
3 | County -
4 | PWTFE -
5 | Voted Bonds -
7 | Cityfkility Reserves 40,000 | 340,000 380,000
Total 40,000 | 340,000 - - - - - 380,000
Capital Costs
Prior Six-Year Plan Total
Years 2014 20186 2016 2017 201& 2019 Costs
Planning & Design 40,000 40,000
Lang/ Right of ¥Way -
Consirusiion 220,000 320,000
Managsmeant 20,000 20,000
Total 40,000 | 340,000 - - - - - 350,000

Estimated Impact on Future Operating Budgets

Thig k= an exizting maln so thers w il not be any additional opsrating sxpsnditures related to

Notes: thie project.
Prior Six-Year Plan Total
Yaars 204 2016 2016 2017 2018 2019 Coats
Qperating -
Diekat -
Total - - - - - - - -




Project Name: | & | Effectiveness & Downstream Capacity Study

Project Description

Budgset: $110,000 Purpose: Sewer

Location: Project Manager: Andrze) Kasinlak, P.E.

Description: The project will evaluate effectivensss of 1&1 reduction program and if
warranted prepars the design to increasse the system capacity.

Justification: Evaluate effectiveness of 1&l program.

Start Date: 2014 Completion Date: 2014

Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2M5 2016 2017 2018 219 Total
1 | Federal Grants -
2 | State Granis -
3 | Couniy -
4 | PWTF -
g | Voted Bonsds -
7 | Giy/Lkilily Ressrves 110,000 110,000
Total - | 110,000 - - - - - 110,000
Capltal Costs
Prior Six-Year Plan Total
Wears 2014 2015 2018 2017 2018 2M9 Costs
Planning & Design 110,000 110,000
Land/ Right of ¥Way -
Construction -
Management -
Total - | 110,000 - - - - - 110,000

Estimated Impact on Future Operating Budgets

Thiz i & study W hich should suppon the stormdrain flow not creating additional
expendiivres, but hopefully redusing the amount of flow hitting the gsew er system to be

Notes: processed,
Prior L = = Six-Ye:r Plan Total
Yaars 2014 2015 2016 2017 2018 2019 Costs
Qperating -
Dehbt -
Total - - - - - - - -




Project Name:

Capital Facilities Charge for CK Plant

Project Description

Budget:
Location:

Description:

Justification:

Start Date:

Capital Funding

$7,062,530

2010

Sources of Funding

Purpose:
Project Manager:
Clty's capltal contribution to the Central Kitsap treatment plant as requlred by
contract with Kiteap County. The estimated costs are projected annual
payments assuming financing of the $4.8 project over 20 years utilizing County
existing Bonds at 4%/fyr. The existing $133,000 annual capital cost for prior
plant Improvements will expire In 2018.

Kitsap County contract requirement.

Completion Date:

Sewer

20189

Andrzej Kasiniak, P.E.

Prior L Six-Y:ar Plan
Years 2014 2015 2016 2017 2018 2019 Total
1 | Federal Grants -
2 | State Grants -
4 | PNTF 267 000 267 000
5 | Yoled Bonds 4,315,550 4,315,530
7 | City/Utility Reserves 386,000 | 133,000 | 133,000 | 487000 | 487000 | 487000 354 000 | 2,480,000
Tatal 4081530 | 133000 | 133,000 | 487000 | 487000 | 487000 354,000 | 7082530
Capital Costs
Prior Six-Year Plan Total
Years 2014 2018 2016 207 2018 2012 Costs
Fanning & Deslgn -
Landf Right of Y&y -
Construotion 4,881,530 | 133,000 [ 133,000 | 487,000 | 487,000 ] 487000 354,000 | 7.082,530
kiznags merit -
Total 4,881,530 | 133,000 [ 133,000 | 487,000 | 487,000 ] 487000 294,000 | 7,082,530

Estimated Impact on Future Operating Budgets

Notes: Thare wll be no additional Irpact on future oparating budgsts.
Brlor L - Six-Y:ar Plan Total
YRars 2014 2018 2016 M7 2018 2018 Costs
Oparating -
Debt -
Total - - - - - - - -




Project Name: Replace County Pump Station 16

Project Description

Budget: $1,265,600 Purpose: Sewer
Location: Project Manager: Andrzej Kasiniak, P.E.
Description: City's capital contribution to the replacement of County Pump Station 16 as

required by contract with Kitsap County.

Jusgtification: Kitsap County contract requirement. The estimated costs are projected annual
payments assuming fimancing of the $4.3 project over 20 years utilizing County
existing Bonds at 4%/#yr.

Start Date: 2016 Completion Date:
Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2018 2018 2017 2018 2019 Total
1 | Federzl Grants -
2 | Blate Granls -
3 | County -
5 | Woted Bonds -
7 | Ciy/liiity Reserves 316400 | 315,400 | 318400 318,400 | 1,285,800
Total - - - | 36400 | 318400 | 318400 218,400 | 1,285,600
Capital Costs
Prior Six-Year Plan Total
Years 2014 2018 2016€ 2017 2018 2019 Cosis
Fianning & Design -
Land/ Right of Way -
Construction 2168400 | 318,400 | 318400 318,400 | 1,285,800
hianage ment -
Total - - - | 36400 | 316,400 | 318400 318,400 | 1,285,600
Notes: There w ill be no edditional impaet on future operating budgets.
Priar Six-Y:ar Plan - Total
Years 2014 2018 201@ 2017 2018 2019 Cosis
Opsrating -
Dabt -
Total - - - - - - - -




Project Name: Solid Waste Transfer Station

Project Description

Bucligeft: $135,328 Purpose: Solid Waste

Loecation: M. Viking Road Project Manager: Andrzej Kasiniak, P.E.
Description: Construct Solld Waste Transfer Station

Justification: The projeect will reduce cost associated with transporting garbage to the

Bremerton Solid Waste Transfer Station.
Start Date: 2010 Completion Date: 2012

Capital Funding

Sources of Fl.ll'ldillg

Prior Six-Year Plan
Tears 2014 2015 2018 2017 2018 2019 Total
1 | Federal Grants -
2 | State Grants -
3 | County -
4 | PANTF -
5 | Voled Bonds -
T | CityAdlility Reserves 135,528 135,328
Total 135,328 - - - - - - 135,328
Capital Costs
L Six-Year Plan
'2:'; 2014 [ 2015 [ 2018 i 2017 [ 2018 [ 2019 i:‘.r:::ls
Fenning & Deslgn 10,000 10,000
Land/ Right of Wy -
Conatruction 115,328 115,328
Manegement 10,000 10,000
Total 135,328 - - - - - - 135,328
Notes: Thers will be no additional Impact on future operating bucgsts.
Six-Year Plan
g;igl'mu'ma'ms'mﬁ'zma'm Conts
Operaling -
Debt -
Total - - - - - - - -




Project Nams:

Degfish Creek Restoratlon

Project Description

Budget:
Loeation:

Dascripflon:

Justification:

Start Data:

5705,000 Purpose: Storm Drain
South Fork of Project Manager: Andrzej Kasiniak, P.E.
Coglish Creek

This project will reduce flooding, improve the Creek appearance, and enhance salmon
migration upstream.

Cioglish Creek routinely overflows its banks onto the Public Works property and the
Poulskbo Yillage Shopping Center. The culvert under Bih Avenue is too small and can
flood, especially when partially blocked with sediment. Heawy brush and debris restricts
flowyr and salmon migration in sections through Cemtennial Park. The proposed projects
are identified in the Master Plan.

201 Caompletion Data: 2018

Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2018 2019 207 2018 2018 Totel
1 Federal Grants -
2 | Skete Grants 200,000 209,000 400,009
3 | County -
4 | PATF -
5 | Yoled Eonsds -
7 | citysutity Reserves &,000 50,000 100,000 160,000 206,000
Total 5,000 50,000 300,000 359,000 - - - 705,000
Capltal Costs
Pricr Slx-Year Plan Totel
Yeoars s 2018 2018 207 2018 2012 Costs
Flarming & Design 5,000 50,000 55,000
Land’ Right of ‘Way -
Conglruction 230,000 330,000 580,000
iManagemeant 50,000 20,000 20,000 80,000
Taotal 2,080 50,000 300,000 200,000 - - - 706,000

Estimated Impact on Future Operating Budgets

Tivere we lll e additional opersting expendivres In maintaining the cresk bed. These minlmeal
coeis are being svpported by additlensl easwal labor dolsre slzeated o the maintenancs

Notes: Program.
Prior Six-Year Plan Total
Years 2014 2018 2018 2017 2018 2018 Costa
Operating .
Dalt -
[Total - - - - - - - .




Project Name:

Project Description

$520,000 Purpese:
South of Noll Read Project Manager:

Noll Road Culvert Replacementi/Bjorgen Creek Culvert

Stormn Drain
Andrzej Kasiniak, P.E.

Budget:
Location:

Description: Thig project will replace the exigiting 36-in cuhert with & 8/10 foot wide culvert.
Justification: The exisiting culvert under the city owned right of way scuth of Noll Read is

undersized and 1) Creates a fish passage bamier and 2} Creates fioeding problem.
Start Date: 2009 Completion Date: 205

Capital Funding

Sources of Funding

Six-Year Plan

Prior
Years 2014 2015 2018 2017 2018 2019 Total
1 | Federel Grants
2 | Slale Grants 400,000 408080
3 | County
4 | PWITF
5 | Voled Bonds
T | Cityilktility Reserves TO.000 200006 | 100,000 180,000
Total TO.000 20000 | 500,000 - 560,000
Capital Costs
Prior Six-Year Plan
Years 2014 2018 2018 2017 2018 2019 Total Costs
Planning & Deslgn 70,000 20,000 20,000
Land/ Right of Wy
Congirstian 480 000 a8 000
Blenagemant 20,000 20,060
Totel THL000 20,000 | 500,000 - 580,000

Estimated Impact on Future Operating Budgets

Essginning In 2012, this projsct ls projected to Inereass operating sxpanses by 32,000 per year untll

Noies: 2018,

Prior Six-Year Plan

Yeuars 2014 2015 2018 2017 2018 2018 Total Costs
Cparating 2,000 2080 2.000 2,000 8,000
Dght
Total 2000 2,000 2000 2.000 8,000




Project Name:

Replage Storm Drains In Ridgeweeod /Keves Pond

Project Description

Budget:
Location:
Description:

Justification:

Start Date:

$365,000 Purpose: Storm Drain

Ridgewaocod Project Manager: Andizej Kasiniak, P.E.

The existing sterm drain does not meet the curent standards. The Ridgewood
Kevos Pond Basin Plan identified several capital improvement projects that will
address system deficiencies. Phase | improvements will be implemented
between 2014 (PS&E) and 2018 (construction). Phase | meommended
improvements consist of three projects: Norland Contrel Structure
Medifications, VWendy Way Pipe Replacement, and Kevos/Ridgewood Fipe
replacement.

During heawy storm svents, water floods private properties.

2012 Completlon Date: 206

Capital Funding

Sources of Funding

Six-Year Plan
Prior Years 2014 2013 2018 T 2018 2012 Total
1 | Faderal Grante -
2 | Stats Grante -
3 | County -
4 | PWTF -
5 | Voted Bonds -
T | City/Litlity Reesrves 45 000 60,000 | 120,000 140,000 365,000
Total 45,000 0,000 | 120,000 | 140000 - - - 285,000
Capltal Costs
Six-Year Plan Total
Prior Years 2014 2018 2018 2017 208 2019 Cosis
Fanning & Design 45 000 60,000 108 000
Land/ Right of Way -
Construction 100,000 | 120,000 220,000
Bansgemant 20000 20,000 40 000
Tetal 45,000 G&0.000 | 120000 | 140000 - - - BED,000

Estimated Impact on Future Operating Budgets

1 T 18 @ UPQISe, W e w il Nl regquire BUcitions] Speratng sxpendiures, bul ONSE up 1

Notes: current etendands mnay sightly reduce the expenses.
SIx-Year Plan Total
Prior Years 2014 2018 2018 2017 2018 2018 Costis
Cparating -
Dabt -
Total - - - - - - -




FProject Name:

Norriand Dralnage Ditch Replacement

Project Description

Budget:
Location:
Description:

Justification:

Start Date:

77,000 Purpose: Stonm Drain
MNoritand Ct. Project Manager: Andrze| Kasiniak, P.E.

Two storm dralns discharge to an open ditch that flows through the back
yards of 3 homes. This project will replace the ditch with 20 linear feet of
18" dia PVC and install two catch basins.

The dralnage ditch was originally designed to carry flow from the dralnages
channel narth of Lincoln Road. A dstention structure was placed in
Lincoln Road and discharged to the diteh. This caused the control
structure In the Nomand cul-de-sac to back up Into the yards and flood at
least one of the crawl spaces. The control structure hes not been opened
ta minimize the poblem. This project cannet be accomplished until the

Wendy Way storm main is increased to 18",

2016

Completion Date:

2017

Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2015 2016 2017 2018 2019 Totsl
1 | Fedsral CGrants -
2 | State Granls -
3 | County -
4 | PATF -
5 | Voled Bonds -
T | Chiydlility Resarves 20,000 57 00D 77,000
Total - 20,000 - - BT 000 - - 77,000
Capital Costs
Prior Six-Year Plan Total
Years 2014 2016 2016 2017 2018 2019 Costa
Fanning & Design 20,000 20,000
Lend/ Right of YWey -
Conatruction 42 400 48400
Managamsnit 7800 T.800
Total - 20,000 - - &7 000 - - 77,000

Estimated Impact on Future Operating Budgets

Notes: Thiz Iz & replacement prejact and w lll not Increses operating expansas.
Prior Six-Year Plan Total
Years 2014 2018 201% 2017 2018 2019 Costs
Operaling N
Dot -
Todal - - - - - - - -




Project Name: Replace Storm Drain West of 10th Ave

Project Description

Budget: $32,000 Purpese; Storm Drain
Leocation: 10th Ave. Projeet Manager: Andrzej Kasiniak, P.E.
Description: This project will replace 150 feet of storm drain main running through the

private property at 18581 10th Avenue MNE with |arger diameter pips. As
well as replace catch basing if reguired, patch asphalt pavement, and
restcre all landscaping in the yard.

Justification: This shorl segment of slorm drain carmries g large quantity of water.
Evaluste pipe conditions to determine whether there may be a partial
collapse of the line. A portion was repaired in 2001 but the problem still
exlsts. Conslder replacing with a larger dlamester main.

Start Date: 2018 Completion Date: 2018

Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2016 201¢ 2017 2018 2019 Total
1 | Federal Grants -
2 | Stats Granis -
3 | County -
4 | PNTF -
3 | Votad Bonds -
7 | CityAdilty Reserves 32,000 32,000
Total - - - - - | F2000 - 32,000
Capital Costs
Prior Six-Year Plan Total
Years 2014 2018 2016 27 218 2019 Cosis
Flanning & Deslgn . 4,200 4200
Lang/ Right of sy -
Construgtion 27 800 27,800
Nanagsmsani -
Totel - - - - - | 32,000 - 22000
Notes: Thiz Iz & replacement project arsd w lll net Inecreass operailing expansss.
Prior Six-Year Plan Total
Years 2014 2016 2016 2017 2018 2019 Costa
Cpsrating -
Dl -
Total - - - - - - - -




Project Name:

Repair American Legion Park Qutfall

Project Description

Bucdget:
Location:

Description:

Justification:

Start Date:

524,000 Purpose: Storm Drain
American Legion Preject Manager: Andize] Kasiniak, P.E.
Park

The stormwater cutfall located at ths north end of American Legion Park
Iz In jecpardy of falllng due to slope eroslon. This projset will replace the
outfall and stabilize ths bank.

The bank has ercded and several largs tress have fallsn into Liberty Bay.
The edge of the bank is now about 3 feet from the last manhole. The loss
of ancther tree and further bank srosion could causs the manhale 1o tip
into Liberty Bay resulting in damage to the outfall, eroesion, and further
loss of park land.

2019 Complstion Dats: 201

Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 2014 2015 2016 2017 2018 2019 Total
1 | Federal Grants -
2 | State Granis -
3 | Coundy -
4 | PNV -
3 | Votad Bonds -
7 | City/Jilty Reserves 24,000 24,000
Total - - - - - - | 24,000 94 000
Capital Costs
Prior Six-Year Plan Total
Years 2014 2016 2016 2017 2018 2019 Cost=s
Flanning & Deslgn 12,500 12500
Leng/ Right of VWeay -
Congtruction 81,500 81,500
Nanagsmsnt -
Total - - - - - - | ©4,000 94,000

Estimated Impact on Future Operating Budgets

Notes: Thiz I & replacemsnt project arxd w lll net nersass operating expansas.
Brior Six-Year Plan Total
Years 2014 2015 2016 2017 2018 2019 Coata
Operating -
Dot -
Tedal - - - - - - - -




Project Name: 3rd Ave Central Business Disfrict

Project Description

Budget: $580,000 Purpose: Storm Drain

Location: Varies - see description Project Manager: Andrzej Kasiniak, P.E.

Description: Construction will teke place on 3rd Ave, Jensen Way, Front Street, and King Olefs
Parking Lot. It includes 11 tree boxes, 5 landscaped raingardens, and new penicus
pavement on 3rd Ave between Iverson and Moe.

Justification: LI Retrofit to improve Stormwater Quality

Start Date: 2014 Complefion Date: 2014

Capital Funding

Sources of Funding

Six-Year Plan
Prior Years 2014 2019 2018 2017 2018 2019 Total
1| Federal Grants -
2| State Grante 440 000 440,000
3| County -
4] PWTF -
5| Voted Bonds -
7| City/iKility Reserves 120,000 120,000
Totel - 260,000 - - - - - 550,000
Capital Costs
Six-Year Plan Total
Prior Years 2014 2015 2018 2017 2018 2019 Coste
Fanning & Design 55,000 55,000
Landd Right of YWay -
Consirvction 450,000 450,000
kianagemant 45,000 45,000
Total - 550,000 - - - - - 650,000

Estimated Impact on Future Operating Budgets

Thers wil ke additionsl opsrating sxpendiiurss necassary to malntan the rah gardens.
Cesval lmkbor dellars heve keen incrsased to cover ihe addifienal sxpenses. Estimated

Motes: assolated costs should not exesed $1,500.
Six-Year Plan Total
Prier Years 2014 2018 2018 207 018 2019 Coste
Cperating 1,500 1,500 1600 | 1,800 1,500 7,500
Deht -
Total - - 1,500 1,500 1,500 1.500 1,500 7500




Project Name: Raab Park Tank Repair

Project Description

Budget: $275,000 Purpose: Water

Legation: Raak Project Manager: Andrzej Kasiniak, P.E.
Park

Description: This project will repelr structural defects end repalnt tank In accordance
with findings of Ssismic svaluatiion.

Justification: Selsmic svaluation noted several structural concers with the tank that
require cormection.

Start Date: 2013 Completion Date: 2014

Capital Funding

Scurces of Funding

Brior Six-Year Plan
Years 2014 2015 2018 2017 2018 2019 Tatal
1 | Federal Grants -
2 | State Granis -
3 | County -
4 | PATF -
2 | Voted Bonds -
7 | City/Adtility Reserves 25,000 250,000 275,000
Total 25,000 | 250,000 - - - - 275,000
Capital Costs
Prior Six-Year Plan Total
Years 2014 2015 2016 2017 2018 2019 Costs
Panning & Design 25,000 25.000
Landf Rigit of Way L -
Conelruction 250,000 250,000
Menagsmsnt -
Total 25,000 | 250,000 - - - - 275,000

Estimated Impact on Future Operating Budgets

Thie i an exiefing tank o fhers will not be any addifional operafing expendilures related

Notes: to thie project.
Prier Six-Year Plan Total
Years 2014 2015 2018 2017 2018 2019 Cosls
Qpsrating -
Debt -
Total - - - - - - -




Project Name:

West Side Well Treatment for Manganese

Project Description

Busdget: $325,000 Purpose: YWatsr

Location: Wastside Well Project Manager: Andize] Kasiniak, P.E.

Description: This proejet will install a treatment facility at existing Westside Vell site.
Water quality reports have indicated a high manganese content in the raw
water (085 mg/L mangansse).

Justification: A treatment facility would reduce or eliminate the manganese in the finished
water. Department of Health guidelines call for 8 maximum confent of .05
mg/L.

Start Date: 201€ Completion Date: 2017

Capital Funding

Sources of Funding

Prior Six-Year Plan
Years 24 2015 2018 2017 2018 2012 Total
1 | Federal Grants -
2 | Sisbe Granis -
3 | County -
4 | PWTF -
5 | Votsd Bonds -
7 | Cayilkity Reservas 25,000 | 300,000 225,000
Total - - - 25 000 | 300,000 - - 2325 000
Capital Costs
Prior Six-Year Plan Tatal
Years 2014 2015 2018 2017 2018 2012 Cogis
Flanning & Design 25,000 25,000
Lang¥ Fﬂght of Yay -
Construction 300,000 200,000
Management -
Total - - - 25,000 | 300,000 - - 225,000

Estimated Impact on Future Operating Budgets

Baginning In 2017, this profect & projected to Ineresss opsrating budgsts by $8,000 annuslly

Notes: through 2018,
Prior . Six-Year‘PIan Tatal
Years 2014 2015 2018 2017 2018 201e Cozis
Qp!al‘ﬂﬁ'lg 5 000 5000 10,000
Dabt -
Total - - - - 5,000 5,000 - 10,000




Project Name:

Budget:

Location:

Description:

Jusiification:

Start Date:

$325,000

Pugh Well/Lincoln #2 Treatment for Manganese

Project Description

Purpose:

Pugh/Lincoln Well #2 Project Manager:

Water
Andize] Keslnlak, P.E.

This project will Install & treatment faclity at the new well (Pugh/Lincoln #2).
Water quality reports have indicated higher than "nomeal” mangansse
content in the raw water (0. 108mg/1).

A treatment facility would reduce or eliminate the manganese in the finished
water {(<0.05 mg/).

2014

Completion Date:

2015

Capital Funding

Sources of Funding
Prior Six-Year Plan
Years 2014 2015 2016 2017 2018 2019 Total
1 | Federal Grams -
2 | Siate Granis -
3 | County -
4 | PATF -
5 | ¥oted Bonds -
7 | City/\Sility Reserves 295,000 | 300,000 225,000
Total - 25,000 | 300,000 - - - - 325 000
Capital Costs
Prior Six-Year Plan Total
Years 2014 2015 2016 2017 2018 2019 Costs
Fanning & Cesign 25 000 25,000
Land! Right of Way -
Construetion 200,000 200,000
Managemsnt -
Total - 25,000 | 300,000 - - - - 525,000

Estimated Impact on Future Operating Budgets

Beginning in 2018, thie project is projected to increase operating budgels by 5,000

Motes: anmually through 2018.
Prior Six-Year Plan Total
Years 2014 2018 2018 2017 2018 2019 Costs
Opsrating 5,000 5,000 5,000 15,000
Debt -
Total - - - 5,000 5,000 5,000 - 15,000




Project Name:

Hostmark Transmission Main

Project Description

Budget:
Location:
Description:

Justification:

Start Date:

$700,000

Hostmark Street

Thiz project will install a tranemigsion main ketwaen the Wildemess Park
Booster Statlon and the East High Zons. The project conslsts of
approximatsly 3,000 LF of 12-inch water main aleng Hostmark Street. A new
pressura reducing valve station will be installed to trensfer supply from the

East High Zone to the Middle Zone.

This project will allow the City to transfer supply bebween the Low and East
High Zones to improve supply redundancy to both areas.

2017

Purpose:
Project Manager:

Completion Date:

Water
Andhzej Kasiniak, P.E.

2017

Capital Funding

Scources of Funding

Prior Six-Year'PIan - -
Tears 2014 2015 2018 2017 2018 2019 Total
1 | Fadaral Grants -
2 | Stete Granis -
3 | County -
4 | PWTF -
3 | Voled Bondz -
T | Cly/\kility Reserves 700,000 FOO, 000
Tatal - - - | 700,000 - - | FOO0,000
Capital Costs
Prior Six-Year Plan Total
Yaars 2014 2015 20186 2017 2018 2012 Coste
Piannirq_} & [?esi;_;n T0,000 TO,000
Langh Hgl't of Way -
Construction 810,000 910,000
Mnnﬁgﬁn‘nrﬁ 20,000 20,000
Totel - - - | 700,000 - - TO0,000

Estimated Impact on Future Operating Budgets

Thiz is an existing line so thers will not be any sdditions] operating sapenditures related to

Notes: thiz project.
Prior Six-Year Plan Total
Years 2014 2018 2018 2017 2018 2019 Coste
Operaling -
Dalst -
Tatal - - - - - - -




Project Name:

Wilderness Park Booster Statlon Replacement

Project Description

Budgeat:
Location:
Description:

Justification:

Start Date:

$620,000 YWater
Wildermmess Park Andrzej Kasiniak, P.E.

This project will construct & new boostsr station at the Wildemsss Park
ressnir site. The new booster station will transfer supply from the Low Zone
to the East High Zone to sliminate the storage deficiency in the East High
Zone and provide redundancy to the Pugh and Linceln ¥Wells. The booster
station will consist of three 750 gpm pumps, integrated control systems,
standby generator, and an sutomatic transfer switch.

Purpose:
Project Manager:

The new beoster station will transfer supply fiem the low zons to the sast
high zons te sliminate the storage deficiency in the East High zeone and
provide redundancy to the Pugh and Lincoln wells.

2018 Completion Date: 2018

Capital Funding

Sources of Funding

Prier Six-Year Plan
Years 204 2015 2016 2017 2018 2019 Total
Faderal Granis -
Siate Grants -
County -
P TE -
Voted Bonds -
City L Ktility Reserves B20,000 620,000
Total - - - - - 520,000 - 520.000
Capltal Costs
Prior Six-Year Plan Total
Tears 2014 2016 2016 217 2018 2019 Costs
Planning & Deslgn &0,000 0,000
Lancl Rigihit of Way -
Consiruciion 540, 000 540 000
hManagermsnt 20,000 20,000
Total - - - - - 20,000 - 820,000

Estimated Impact on Future Operating Budgets

Thiz iz an exigting line 20 thers will nof be any sdditionsal opersting ex pandifurez related to

Notes: this project.
Priar Six-Year Plan Tatal
Tears 2014 2018 2016 207 2018 2019 Costs
Oparating -
Dalat -




Project Name:

Wiliderness Park Transmilsslon Main

Project Description

Budget:
Location:
Desgcription:

Justification:

Start Date:

$474,000

Wildemess Park

This project will replace the transmission main frem the Wildemess Paric
resanveir io the west side of 3R 305. The sxisting watsr main is undersized
and limits the flow 1o and from the resenoir. The project consists of 1,500 LF
of 12-inch watsr main and includes a 200 LF boring bensath SFE305. For
planning purpoegs, the boring is assumed te be a 24-inch stesl casing.

Purpose:
Project Manager:

Water
Andrze] Kasiniak, P.E.

Existing water main ie undemsized and limite flow to and from the ressnsir.
The project will result in an increass in available fire flow to the low zone and
provide water guallty In the arsa around the resenolr.

2016

Completion Date:

2016

Capital Funding

Sources of Funding

Prior Six-Year Plan
Yaars 2014 2018 2016 2017 2018 2019 Total
1 | Federal Grants -
2 | Stete Granis -
3 | County -
4 | PWTF -
3 | Voted Bonds -
7 | Ciy\Milty Pezerves 474,000 474,000
Total - - - 474,000 - - - 474,000
Capltal Costs
Prior Six-Year Plan Total
Years 2014 2018 2018 2017 2018 2019 Cosis
Flanning & Deslgn 50,000 50,000
Land? Right of Wy -
Construction 404,000 404,000
Managsmsnt 20,000 20,000
Total - - - 474,000 - - - 474,000

Estimated Impact on Future Operating Budgets

Thiz iz an existing line se thers will not be any sdditional operating expenditures relabted to

Notes: thiz project.
Prior Six-Year Plan Total
Years 2014 2018 2018 2047 2018 2019 Coste
Qparﬁing -
Dbt -
Tatal - - - - - - - -




Preject Name:

Qld Tewn - Distribution Maln Replagement

Project Description

Budget:
Location:
Description:

Justification:

Start Date:

$900,000 Watsr
Old Town Arsa Andrzej Kasiniak, P.E.

This project will replacs the undersized and aging water mains in the "old town"
area located south of downtown. This area is primarily residential although a few
businesses are located slong the waterront. Existing piping senving the ama is
approximately 9,000 LF of 4-inch watsr main and 5,450 LF of 8-inch water main.
This project will replace 3,140 LF of 4-inch piping with 8-inch piging along 8th
Axvenue and Haugen Sireet. In 2013 approximatelly 2000 If of water main will be
replaced along Bth Ave.

Purpose:
Project Manager:

The new piping will serve as a "backbons” for the area and increase fire flow
availability.
2018

Completion Date: 2015

Capital Funding

Sources of Funding

SIx-Year Plan
Prior Years | 2014 2018 2018 2017 2018 2019 Total
1 | Federal Grants -
2 | State Grants -
3 | County -
4 | PWTE -
5 | voted Bonas -
7 | ooy Reserves 530,000 370,000 800,000
Total 530 000 - | 370,000 - - - -1 sepogcoo
Capltal Costs
SIX-Year Plan Total
Prior Years | 2014 2018 2016 2017 2018 2018 | costs
Flanning & Deelgn 20,000 40,000 60,500
Land/ Fight o Way -
Construction BO0,000 10,600 810,000
hanmgement 10,000 20,000 20,000
Todal F30,000 - | 270000 - - . -| eooc00

Estimated Impact on Future Operating Budgets

Thig 2 an exleting Ine g0 there wil not be any addiional oparating sxpendiures ralated to this

Notes project.
Six-Year Plan Total
Frier Years | 2014 2018 2016 2017 2018 2012 Costs
Operaiing -
Deabt -
Tetsl - - - - - - -




Project Name:

Replace Lincoln Road Water Line

Project Description

Budget
Location:
Descripticon:
Justificaficon:

Start Date:

$345,000 Water
Raab Park Andrzsj Kasiniak, P.E.

Thig project will replace the existing 8" AC (asbestog-cement) Pipe.

Lincoln Read will be reconstructed in 2014. To mest the city standards the
existing AC waler pipe must be replaced with 8" DI {ductile iron) pipe class 52
hetwesn Pugh Rd and Noll Rel.

Purpose:
Project Manager:

2013 Complefion Date: 2014

Capital Funding

Sourcss of Funding

Frior Six-Year Plan
Years 2014 2015 2018 2017 2018 2019 Total
1 | Federal Granis -
2 | State Grants -
3 | County -
4 | PWTF -
5 | Voted Bonds -
7 | City{Utility Reserves 15000 330,000 245,000
Total 15.000 330,000 - - - - - 345,000
Capital Costs
Frior Six-Year Plan Total
Years 2014 2015 2018 2017 2018 2019 Cosis
Planning & Design 15000 15,000
Land/ Right of Way -
Construction 300,000 300,000
hManagamant 30,000 30,000
Tetal 15,000 330,000 - - - - - 345,000

Estimated Impact on Future Operating Budgets

This Is an exlsting Ine so there w ll not ke any additonal aparating expenditures related to this

Notes: praject.
Frier Six-Year Plan Total
Yagars 2014 201% 2018 2017 2018 2012 Cosls
Operating -
Debt -




Project Name:

Replace Lindvig/Bond Road Water Line

Project Description

Budget:
Location:
Description:

Justification:

Start Date:

Capital Funding

$195,000  Purpose: Water

Bond Road Project Manager: Andrzej Kasiniak, P.E.

This project will replace the existing 8" AC (ashesios-cement} pipe.

Bond Road will be overlayed in 20114. To meetl the city standards the exisling AC

water pipe must be replaced with 8" Dl uctile iron} pips clase 52 betwssn Lindvig
Way and Bond Rd.

2013 Completion Date: 2014

Sources of Fundlng
Six-Year Plan
Prior Years 2014 2015 2018 2017 2018 2012 Total
1 | Fedsrel Grants -
2 | State Grants -
3 | Counby -
4 | PWTF -
5 | ¥oted Bonds -
7 | Cityiltiity Reserves 2,000 | 190,000 195,000
Tatal 5000 | 180000 - - - 195.000
Capital Costs
Six-Year Plan Total
Prior Years 2014 2015 2016 2017 2018 2018 Costs
Plamning & Design 5000 | 15000 20,000
Lane Right of Way -
Construction 185000 16000
Managamant 10,000 10,000
Totel 5,000 | 180,000 - - - 125,000

Estimated Impact on Future Operating Budgets

Notes: Thiz le an sxlsting ling o there w ll net be ey additional opsrating sependitures related to this praject.
Six-Year Plan L Total
Prior Years | 2014 2015 2016 M7 218 2018 Costs
Oparating -
Dsht -
Total - - - - - -
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City of Poulsbo

Legislative Policy

Title: Page Number:

Capital Improvement Policy lof2

Department: Effective Date:

Finance Department July 21, 1999

Revised Date: New Revised by: Finance/Admin Committee
PURPOSE

Poulsbo’s city government is accountable for a considerable investment in buildings,

parks,

roads, sewers, equipment and other capital investments. The preservation,

maintenance, and future improvement of these facilities are a primary responsibility of
the City. Planning and implementing sound capital improvement policies and programs
today will help the City avoid emergencies and major costs in the future.

POLICY

A capital project is defined as a project of a nonrecurring nature with a cost of $15,000 or more and
estimated service life of 10 years or more.

GUIDELINES

A.

Annually, a six-year capital improvements program will be developed analyzing all anticipated
capital projects by year and identifying associated funding sources. The plan will contain
projections of how the city will perform over the six-year period in relation to policy targets.

The first year of the six-year capital improvements program will be used as the basis for formal
fiscal year appropriations during the annual budget process. The capital improvement program
will incorporate in its projections of expenditures and funding sources any amounts relating to
previous year's appropriations but which have yet to be expended.

The city will maintain a capital projects approval and monitoring committee composed of the City
Engineer, Planning Director, Park and Recreation Director, Finance Director and the Committee
Chairs from the Public Works, Community Services and the Finance/Admin Council Committees
to meet quarterly and review the progress on all outstanding projects as well as to revise
spending projections.



Capital Improvement Policy Page 2 of 2

D. The City Improvement Plan will be prepared and updated annually.

E. The City Council will designate annual ongoing funding levels for each of the major project
categories within the City Improvement Plan.

F. Financial analysis of funding sources will be conducted for all proposed capital improvements.

G. An annual Capital Budget will be developed and adopted by the City Council as part of the annual
budget.

H. The City Improvement Plan will be consistent with the Capital Facilities Element of the

Comprehensive Plan.

REVISION CRITERIA

Each year during the Budget Process the Finance/Admin Committee will review Legislative Policies and
recommend to Council any appropriate changes.
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City of Poulsbo Debt Policy
SECTION I — INTRODUCTION & GUIDING PRINCIPLES

Purpose and Overview

The Debt Policy for the City of Poulsbo is established to help ensure that all debt is issued both
prudently and cost effectively. The Debt Policy sets forth comprehensive guidelines for the
issuance and management of all financings of the City Council. Adherence to the policy is
essential to ensure that the Council maintains a sound debt position and protects the credit
quality of its obligations.

Capital Planning:

The City shall integrate its debt issuance with its Capital Improvement Program (CIP) spending
to ensure that planned financing conforms to policy targets regarding the level and composition
of outstanding debt. This planning considers the long-term horizon, paying particular attention
to financing priorities, capital outlays and competing projects. Long term borrowing shall be
confined to the acquisition and/or construction of capital improvements and shall not be used to
fund operating or maintenance costs. For all capital projects under consideration, the City shall
set aside sufficient revenue from operations to fund ongoing normal maintenance needs and to
provide reserves for periodic replacement and renewal. The issuance of debt to fund operating
deficits is not permitted.

Legal Governing Principles

In the issuance and management of debt, the City shall comply with the state constitution and
with all other legal requirements imposed by federal, state, and local rules and regulations, as
applicable.

o0 State Statutes — The City may contract indebtedness as provided for by RCW
35A.40.090. General Obligation indebtedness is subject to the limitations on
indebtedness provided for in RCW 39.36.020(2)(b) and Article V111 of the
Washington State Constitution. Bonds evidencing such indebtedness shall be issued
and sold in accordance with chapter 39.46.

0 Federal Rules and Regulations — The City shall issue and manage debt in accordance
with the limitations and constraints imposed by federal rules and regulations
including the Internal Revenue Code of 1986, as amended; the Treasury Department
regulations there under; and the Securities Acts of 1933 and 1934.

0 Local Rules and Regulations — The City shall issue and manage debt in accordance
with the limitations and constraints imposed by local rules and regulations.

Roles & Responsibilities
The City Council shall:
0 Approve indebtedness;
Approve appointment of independent financial advisor and bond counsel;
Approve the Debt Policy;
Approve budgets sufficient to provide for the timely payment of principal and interest
on all debt; and

O OO

o In consultation with the City’s General Counsel, financial advisor, and bond counsel,
shall determine the most appropriate instrument for a proposed bond sale.
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The Finance Director in consultation with the Finance Committee, the Mayor and full Council

shall:

O o0O0o

O O

(0}
(0}

Assume primary responsibility for debt management

Provide for the issuance of debt at the lowest possible cost and risk;

Determine the available debt capacity;

Provide for the issuance of debt at appropriate intervals and in reasonable amounts as
required to fund approved capital expenditures;

Recommend to the City Council the manner of sale of debt;

Monitor opportunities to refund debt and recommend such refunding as appropriate.
Comply with all Internal Revenue Service (IRS), Securities and Exchange (SEC), and
Municipal Securities Rulemaking Board (MSRB) rules and regulations governing the
issuance of debt.

Provide for the timely payment of principal and interest on all debt and ensure that
the fiscal agent receives funds for payment of debt service on or before the payment
date;

Provide for and participate in the preparation and review of offering documents;
Comply with all terms, conditions and disclosure required by the legal documents
governing the debt issued,;

Submit to the City Council all recommendations to issue debt;

Distribute to appropriate repositories information regarding financial condition and
affairs at such times and in the form required by law, regulation and general practice,
including Rule 15¢2-12 regarding continuing disclosure;

Provide for the distribution of pertinent information to rating agencies; and

Apply and promote prudent fiscal practices.

Ethical Standards Governing Conduct

The members of the City staff, the Mayor and the City Council will adhere to the standards of
conduct as stipulated by the Public Disclosure Act, RCW 42.17 and Ethics in Public Service,
RCW 42.52.

SECTION Il - PROFESSIONAL SERVICES

Professional Services

The City’s Finance Department shall be responsible for the solicitation and selection of
professional services that are required to administer the City’s debt.

(0}

Bond Counsel — With the exception of debt issued by the State, all debt issued by the
City will include a written opinion by bond counsel affirming that the City is
authorized to issue the proposed debt. The opinion shall include confirmation that the
City has met all city and state constitutional and statutory requirements necessary for
issuance, a determination of the proposed debt’s federal income tax status and any
other components necessary for the proposed debt.

Financial Advisor — A Financial Advisor may be used to assist in the issuance of the
City’s debt. The Financial Advisor will provide the City with the objective advice
and analysis on debt issuance. This includes, but is not limited to, monitoring of
market opportunities, structuring and pricing of debt, and preparing official
statements of disclosure.
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o0 Underwriters — An Underwriter will be used for all debt issued in a negotiated sale
method. The Underwriter is responsible for purchasing negotiated debt and reselling
the debt to investors.

o Fiscal Agent — A fiscal agent will be used to provide accurate and timely securities
processing and timely payment to bondholders. As provided under RCW 43.80, the
City will use the Fiscal Agent that is determined by the State.

o Professional Service providers may be selected through a competitive selection
process conducted by the Finance Director in consultation with the Finance
Committee and Legal Counsel; the City Council shall approve the most qualified
financial advisor/underwriter and bond counsel.

0 These services shall be regularly monitored by the Finance Director.

SECTION Il - DEBT STRUCTURE

Types of Debt Instruments:
The City may utilize several types of municipal debt obligations to finance long-term capital
projects. Subject to the approval of City Council, the City is authorized to sell:

0 Unlimited Tax General Obligation Bonds — The City shall use Unlimited Tax
General Obligation Bonds, also known as “Voted General Obligation Bonds” as
permitted under RCW 35A.40.090 for the purpose of general purpose, open space and
parks, and utility infrastructure. Voted issues are limited to capital purposes only.
Every project proposed for financing through general obligation debt should be
accompanied by a full analysis of the future operating and maintenance costs
associated with the project. UTGO Bonds are payable from excess tax levies and are
subject to the assent of 60% of the voters at an election to be held for that purpose.

o Limited Tax General Obligation Bonds — A Limited-Tax General Obligation debt
(LTGO), also known as “Non-Voted General Obligation Debt”, requires the City to
levy a property tax sufficient to meet its debt service obligations but only up to a
statutory limit. The City shall use Limited Tax General Obligation (LTGO) Bonds as
permitted under RCW 35A.40.090 for general capital purposes only. General
Obligation debt is backed by the full faith and credit of the City and is payable from
General Fund reserves and taxes collected by the City. LTGO Bonds will only be
issued if:

= A project requires funding not available from alternative sources;

= Matching fund monies are available which may be lost if not applied for in a
timely manner; or,

= Emergency conditions exist.

o0 Revenue Bonds — The City shall use Revenue Bonds as permitted under RCW
35A.40.090 for the purpose of financing construction or improvements to facilities of
enterprise systems operated by the City in accordance with the Capital Improvement
Plan. No taxing power or general fund pledge is provided as security.

o0 Special Assessment/Local Improvement District Bonds — The City shall use
Special Assessment Bonds as permitted under RCW 35A.40.090 for the purpose of
assuring the greatest degree of public equity in place of general obligation bond
where possible. Local Improvement District (LID) Bonds represent debt that is
repaid by the property owners who specifically benefit from the capital improvements
through annual assessments paid to the City. LID’s are formed by the City Council
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after a majority of property owners agree to the assessment. No taxing power or
general fund pledge is provided as security, and LID Bonds are not subject to
statutory debt limitations. The debt is backed by the value of the property within the
district and an LID Guaranty Fund, as required by State Law.

0 Short Term Debt — The City shall use short term debt as permitted under RCW
39.50, for the purpose of meeting any lawful purpose of the municipal corporation,
including the immediate financing needs of a project for which long term funding has
been secured but not yet received. The City may use inter-fund loans rather than
outside debt instruments to meet short-term cash flow needs for the project. Inter-
fund loans will be permitted only if an analysis of the affected fund indicates excess
funds are available and the use of the funds will not impact the fund’s current
operations. All inter-fund loans will be subject to Council approval and will bear
interest at prevailing rates.

0 Leases — The City is authorized to enter into capital leases under 35A.40.090 RCW,
subject to the approval of City Council.

0 Public Works Trust Fund Loans — The City shall use Public Works Trust Fund
Loans as provided under RCW 43.155 for the purpose of repairing, replacing or
creating domestic water systems, sanitary sewer systems, storm sewer systems, roads,
streets, solid waste/recycling facilities and bridges.

o0 Local Option Capital Asset Lending (LOCAL) Program Debt — The City is
authorized to enter into a financing contract with the Office of the State Treasurer
under RCW 39.94, for the purpose of financing equipment and capital needs through
the State Treasurer’s Office subject to existing debt limitations and financing
considerations. The LOCAL Program is an expanded version of the state agency
lease/purchase program that allows the pooling of funding into larger offerings of
securities.

SECTION IV - TRANSACTION SPECIFIC POLICIES
Method of Sale - The City shall evaluate the best method of sale for each proposed bond issue.

1. Competitive Bid Method — Any competitive sale of the City’s debt will require the approval
of City Council. City debt issued on a competitive bid basis will be sold to the bidder
proposing the lowest true interest cost to the City.

2. Negotiated Bid Method — When a negotiated sale is deemed advisable (in consultation with
the Mayor and City Council) the Finance Director shall negotiate the most competitive
pricing on debt issues and broker commissions in order to ensure the best value to the City.

e |f debt is sold on a negotiated basis, the negotiations of terms and conditions shall
include, but not be limited to, prices, interest rates, underwriting or remarketing fees
and commissions.

e The City, with the assistance of its Financial Advisor, shall evaluate the terms offered
by the underwriting team. Evaluations of prices, interest rates, fees and commissions



shall include prevailing terms and conditions in the marketplace for comparable
iSSuers.

e No debt issue will be sold on a negotiated basis without an independent financial
advisor.

3. The City shall use refunding bonds in accordance with the Refunding Bond Act, RCW 39.53.
Unless otherwise justified, the City will refinance debt to achieve true savings as market
opportunities arise. Refunding debt shall never be used for the purpose of avoiding debt
service obligations. A target 5% cost savings (discounted to its present value) over the
remainder of the debt must be demonstrated for any “advance refunding”, unless otherwise
justified. The City, in consultation with its Financial Advisor, may approve a “current
refunding” transaction of an existing debt issue if the refunding demonstrates a positive
present value savings over the remaining life of the debt.

4. With Council approval, interim financing of capital projects may be secured from the debt
financing marketplace or from other funds through an inter-fund loan as appropriate in the
circumstances.

5. When issuing debt, the City shall strive to use special assessment, revenue or other self
supporting bonds in lieu of general obligation bonds.

Limitations on Debt Issuance
1. The City shall remain in compliance with all debt limitations. As part of the annual

budgeting process, a current summary of outstanding debt and compliance targets is
prepared. The City shall observe the following limitations on debt issuance:

0 General Obligation — 2.5% of Assessed Value (RCW 39.36.020(2)(b))
= Non-Voted: 1.5%
= Voted: 2.5%
0 Open Space and Park Facilities — 2.5% of Assessed Value (RCW 39.36.020(4))
2. Debt payments shall not extend beyond the estimated useful life of the project being
financed. The City shall keep the average maturity of general obligations bonds at or below
20 years, unless special circumstances arise warranting the need to extend the debt schedule.
3. Debt Limit Target: The City shall not exceed 90% of the legal debt limits from above.

Debt Structuring Practices
The following terms shall be applied to the City’s debt transactions, as appropriate. Individual
terms may change as dictated by the marketplace or the unique qualities of the transaction.

0 Maturity —The City shall issue debt with an average life less than or equal to the
average life of the assets being financed. Unless otherwise stated in law, the final
maturity of the debt shall be no longer than 40 years (RCW 39.46.110).

0 Debt Service Structure — Unless otherwise justified, debt service should be
structured on a level basis. Refunding bonds should be structured to produce equal
savings by fiscal year. Unless otherwise justified, debt shall not have capitalized
interest. If appropriate, debt service reserve funds may be used for revenue bonds.
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o0 Price Structure — The City’s long-term debt may include par, discount, and premium
bonds. Discount and premium bonds must be demonstrated to be advantageous
relative to par bond structures, given market conditions.

o Call Provisions — For each transaction, the City shall evaluate the costs and benefits
of call provisions. In general, the City shall opt for the shortest possible optional call
consistent with optimal pricing.

0 Bond Insurance — For each transaction, the City shall evaluate the costs and benefits
of bond insurance or other credit enhancements. Any credit enhancement purchases
by the City shall be competitively priced.

0 Tax-exemption — Unless otherwise justified and deemed necessary, the City shall
issue its debt on a tax-exempt basis.

0 Reimbursement resolution — Must be adopted by City Council if the project hard
costs are advanced prior to the bond sale.

SECTION V-COMMUNICATION

It is the policy of the City to remain as transparent as possible. The City shall manage
relationships with the rating analysts assigned to the City’s credit, using both informal and
formal methods to disseminate information.

o The City’s Comprehensive Financial Report (CAFR) shall be the primary vehicle for
compliance with continuing disclosure requirements. The CAFR may be
supplemented with additional documentation as required. Each year included in the
CAFR, the City will report its compliance with debt targets and the goals of this Debt
Management Policy.

o The City will issue a material event notice in accordance with provisions of SEC Rule
15¢2-12. Prior to issuance of any material event, the Finance Director will discuss
the materiality of any event with the Mayor, City Attorney and designated Council
members, to ensure equal, timely and appropriate disclosure to the marketplace.

o0 The City shall seek to maintain and improve its current bond rating.

SECTION VI - COMPLIANCE

Investment of Proceeds

The City shall comply with all applicable Federal, State and contractual restrictions regarding the
investment of bond proceeds. This includes compliance with restrictions on the types of
investment securities allowed, restrictions on the allowable yield of invested funds as well as
restrictions on the time period over which some of the proceeds may be invested.

Arbitrage Liability Management
Due to the complexity of arbitrage rebate regulations and the severity of non-compliance
penalties, the City shall solicit the advice of bond counsel and other qualified experts about
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arbitrage rebate calculations. The City shall, when deemed necessary or required, contract with a
third party for preparation of the arbitrage rebate calculation.

The City shall maintain an internal system for tracking expenditure of bond proceeds and
investment earnings by opening a separate account in the state pool. The expenditure of bond
proceeds shall be tracked in the financial system by issue. Investments may be pooled for
financial accounting purposes and for investment purposes. When investment of bond proceeds
are co-mingled with other investments, the City shall adhere to IRS rules on accounting
allocations.

Bond Users Clearinghouse
The City shall ensure that the Bond Users Clearinghouse receives municipal bond information
for all debt sold as provided by RCW 39.44.200 — 39.44.240 and WAC 365-130.

Legal Covenants
The City shall comply with all covenants and conditions contained in governing law and any
legal documents entered into at the time of a bond offering.

Periodic Policy Review
At a minimum, the debt policy will be reviewed and updated every five years.
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