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	UCulture and RecreationU services include expenditures for participant recreation programs and maintenance of the park facilities.
	Enterprise Funds: The City of Poulsbo owns and fully operates four utilities: water, sewer, storm drain, and solid waste/recycle.  These utilities are accounted for in four enterprise funds as part of the City’s fund structure and operations: 1) water...
	UKey elements of the increases are as follows:
	 There was a cost of living adjustment (COLA) for 2015, which resulted in an increase to utility rates creating an increase of revenue in 2015.
	 The functional plan update for Storm Drain was completed in 2015 and rates significantly increased to fund the operating costs as well as build a reserve balance for anticipated capital improvements.
	 The functional plan update for Water was completed in 2015 and rates increased to fund the operating costs as well as build a reserve balance for anticipated capital improvements.
	 Several residential developments were completed in 2015 creating a larger customer base increasing operating revenues.
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	UThe City’s Funds:U Information about the City’s major governmental funds begins on page 36. The City, in accordance with GASB 34, performed the major fund calculation and determined the Non Voted General Obligation Debt Fund and the General Fund met ...
	 General Fund: General Fund accounts for the main operating revenues and expenditures of the City’s governmental functions.  Revenues and expenditures related to Administrative Services, Executive, Legislative, Finance, Police, Engineering, Planning ...
	The Fund Balance for the General Fund has increased by 46%.  The City’s revenues were greater than expenditures in 2015 increasing the fund balance.  Although increased revenues can somewhat be attributed to development, creating one time fees, revenu...
	Although the use of reserves was anticipated to balance the fund, it was not necessary and reserves were only used for specific one time allocations as approved by City Council through budget amendments.  Revenues have shown modest growth in almost ev...
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	o A new utility tax for cable services
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	o Increase in Business License revenue as the number of  City licenses grew
	o Additional grant revenues for new grants received in 2015
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