
1 2020 Lodging Tax Grant Application, City of Poulsbo 

CITY OF POULSBO 
      2020 LODGING TAX GRANT APPLICATION 

   Applicant/Organization Information  
  Public        Other    Non Profit    Private 

Name 

Address 

City State Zip Email 

Organization Purpose or Mission: 

Contact Person 

Name 

Title Phone 

Email 

Geographic area served by this project Number of people served 
by this project: 

Date of project (Start to finish):  

2020 
Project 

Funding Request from the City 
of Poulsbo: $ 65,000

Organization Match: 
$ 

Total Project Cost: 

mmccluskey
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1/1/2020-12/31/2020

mmccluskey
Typewritten Text
5,000 (city/port)
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2 2020 Lodging Tax Grant Application, City of Poulsbo 

Title and Brief Description of Project; please be specific on which events will receive 
Lodging Tax funding. 



3 2020 Lodging Tax Grant Application, City of Poulsbo 

 

 

FUNDING SOURCES FOR THIS PROJECT 
 
List all firm commitments to date to fund this project: 
  
Source 

 
Amount 

  

  

  

  

  

  

  

 

 
List any other sources of funding you have applied for: 

 
Source 

 
Amount 

 
Status 

   

   

   

   

   

   

 
 
 



4 2020 Lodging Tax Grant Application, City of Poulsbo 

 

 

Specifically how will this grant be used?  What kinds of advertising will be used? 
How will you distribute the information? How do you document your successes 
and results? 
 
 
 
 



5 2020 Lodging Tax Grant Application, City of Poulsbo 

 

Identify the specific tourism audience/market located more than 50 miles from 
Poulsbo that your organization will target with these funds. 



6 2020 Lodging Tax Grant Application, City of Poulsbo 

 

 

How will this project be financed in the future? 

 
 
 
 
 
 
 



7 2020 Lodging Tax Grant Application, City of Poulsbo 

 

State law RCW 67.28.1816(2) requires organizations to provide estimates of potential economic 
impact.  In addition, the City requires you to provide a brief description of how you calculated the 
estimates.  The estimates are specifically for the event, activity or facility for which you are requesting 
funding. 

All recipients must submit a report to the municipality describing the actual 
number of people traveling for business or pleasure on a trip: 
 
 
 

 Projected Actual Methodology 
 (Indirect count? Direct count? Did 

the hotels supply counts?) 
Overall Attendance     

Attendees who traveled 50 miles or more to attend: 

Total:     

Of total, attendees 
who traveled from 
another state or 
country: 

    

Attendees who stayed overnight: 

Paid 
accommodations: 

    

Unpaid 
accommodations: 

    

Paid lodging nights:     

 
 

 
 
 

1. Is there any other information you wish to add:  



mmccluskey
Typewritten Text

mmccluskey
Typewritten Text
7/30/2019

mmccluskey
Typewritten Text



2020

Expenses
LTAC funds City inkind

Salary/Benefits

20 hrs week/1040 annual

$33 hr 34320

7208

Salary 41528

17572

Office supplies 500

Mileage 1500

Small tools/equipment 5000

Communication 2400

Training/Subscriptions 1500

65000 5000 70000

Poulsbo - Event Coordinator

21% part time benefits

Cooperative Advertising



 

 

City of Poulsbo/Port of Poulsbo 

 

JOB TITLE:  Poulsbo Event and Tourism Coordinator 

REPORTS TO: Mayor 

DEPARTMENT: Administrative Services 

DATE:  July 2019 

 

GENERAL FUNCTION 

In coordination with the Port of Poulsbo, this position performs a variety of professional 

and administrative work in planning, developing, coordinating, directing, implementing 

and evaluating a year-round events and tourism promotion program in the City.  

 

JOB DUTIES AND RESPONSIBILITIES 

Strategic Tourism Plan – In cooperation with City staff, hoteliers, regional marketing 

organizations and members of the community, develop a strategic tourism plan that can 

be reviewed and updated annually.  

Tourism Event Management – Support and work directly with city staff, volunteers and 

outside organizations to process permits, secure sponsors, develop marketing 

materials, advertise, promote and oversee special events in the City of Poulsbo. 

Website – Manage the city’s tourism website to promote local businesses and events to 

residents, businesses and tourists. Create and maintain a master calendar of all 

Poulsbo events that can be listed on the website. 

Social Media – Maintain existing Facebook site and add additional social media outlets 

to the tourism marketing effort. 

Publications – Design, print and distribute posters, rack cards, and advertising in 

cooperation with other local/regional marketing efforts that will attract residents and 

visitors to special events. Attend trade shows as warranted. 

Branding/Advertising – Utilize print, online and radio to target travelers; place events on 

travel portals such as the WA State Tourism Alliance and local news outlets. Submit 

regular news releases to local media regarding events in Poulsbo. Work with 

businesses to use branding and innovative marketing publications.  

Securing Sponsors – Create sponsorship packages to bring value to businesses 

supporting special events. 



 

 

Evaluation – Research and calculate the number of visitors to each event; track 

advertising success rates, and submit quarterly reports to the Economic Development 

Committee and City Council.  

Budget – Create advertising, marketing and event budgets for special events and 

promotional activities; and secure, manage and track sponsorships and paid advertising 

for city events. 

 

WORKING CONDITIONS 

This position must be flexible, with some work time in the office environment but more 

time doing outreach and working at events. 

 

PHYSICAL ACTIVITIES 

This position require lifting of items such as tables, boxes and supplies of up to 50 

pounds on a regular basis.  

 

RECRUITING REQUIREMENTS 

BA or MA degree in Special Event Planning or related human services field 

Five years of progressively increasing responsibility 

A current State of Wa Driver’s License 

Extensive knowledge of planning, coordination, implementation and evaluation of 

events 

Ability to be flexible with work hours, including weekends 

Ability to work independently 

cooperate with other organizations, community groups, committees and the general 

public 

Ability to recruit, train, supervise and work with volunteers 

Ability to communicate effectively, both orally and in writing 

 

 

 











ANNUAL REPORT CERTIFICATION

Signatures

Port OfPoulsbo (carol.tripp@portofpoulsbo.com)

(Official Name of Government) 
Port of Poulsbo

1732
MCAG No.

Submitted pursuant to RCW 43.09.230 to the Washington State Auditor’s Office

For the Fiscal Year Ended 12/31/2018

GOVERNMENT INFORMATION:

Official Mailing Address PO Box 732

Official Website Address

Poulsbo, WA  98370

portofpoulsbo.com

carol.tripp@portofpoulsbo.comOfficial E-mail Address

(360) 779-9905Official Phone Number

AUDIT CONTACT or PREPARER INFORMATION and CERTIFICATION:

Port OfPoulsbo Port AuditorAudit Contact or Preparer Name and Title

Contact Phone Number (360) 779-9905

carol.tripp@portofpoulsbo.comContact E-mail Address

I certify 15th day of May, 2019, that annual report information is complete, accurate and in conformity 
with the Budgeting, Accounting and Reporting Systems Manual, to the best of my knowledge and belief, 
having reviewed this information and taken all appropriate steps in order to provide such certification. I 
acknowledge and understand our responsibility for the design and implementation of controls to ensure 
accurate financial reporting, comply with applicable laws and safeguard public resources, including 
controls to prevent and detect fraud. Finally, I acknowledge and understand our responsibility for 
immediately submitting corrected annual report information if any errors or an omission in such 
information is subsequently identified.



Beginning Cash and Investments
30810 Reserved
30880 Unreserved
388 / 588 Prior Period Adjustments, Net

Revenues
310 Taxes
320 Licenses and Permits
330 Intergovernmental Revenues
340 Charges for Goods and Services
350 Fines and Penalties
360 Miscellaneous Revenues
Total Revenues: 

Expenditures
540 Transportation
Total Expenditures: 
Excess (Deficiency) Revenues over Expenditures: 

Other Increases in Fund Resources
391-393, 596 Debt Proceeds
385 Special or Extraordinary Items
386 / 389 Custodial Activities
381, 395, 398 Other Resources
Total Other Increases in Fund Resources: 

Other Decreases in Fund Resources
594-595 Capital Expenditures
591-593, 599 Debt Service
585 Special or Extraordinary Items
586 / 589 Custodial Activities
Total Other Decreases in Fund Resources: 

Increase (Decrease) in Cash and Investments:
Ending Cash and Investments

5081000 Reserved
5088000 Unreserved
Total Ending Cash and Investments

-
2,489,234

-

297,638
-
-

1,498,174
-

29,318
1,825,130

1,637,621
1,637,621

187,509

-
36,144

100,070
-

136,214

20,200
-

3,175
149,980
173,355

150,368

-
2,639,602
2,639,602

The accompanying notes are an integral part of this statement.

Port of Poulsbo
Fund Resources and Uses Arising from Cash Transactions

For the Year Ended December 31, 2018



NOTES TO FINANCIAL STATEMENTS
PORT OF POULSBO

For the Year Ending December 31, 2018
MCAG NO. 1732

Note 1 Summary of Significant Accounting Policies

The Port of Poulsbo was incorporated on 1951 and operates under the laws of the state of Washington
applicable to a Port district. The Port’s Board of Commissioners is composed of three members which
are elected at large, who each serve a six year term. The Port of Poulsbo is a special purpose government
district and provides marina services to the general public and is supported primarily through user
charges. The Port of Poulsbo uses double-entry, cash basis accounting which is a departure from
generally accepted accounting principles (GAAP).

The Port of Poulsbo reports financial activity using the revenue and expenditure classifications,
statements, and schedules contained in the Cash Basis Budgeting, Accounting and Reporting System
(BARS) manual. This basis of accounting and reporting is an Other Comprehensive Basis of Accounting
(OCBOA) that is prescribed by the State Auditor’s Office under the authority of Washington State law,
Chapter 43.09 RCW. This manual prescribes a financial reporting framework that differs from generally
accepted accounting principles (GAAP) in the following manner:

 Financial transactions are recognized on a cash basis of accounting as described below.

 Component units are required to be disclosed, but are not included in the financial statements.

 Government-wide statements, as defined in GAAP, are not presented.

 All funds are presented, rather than a focus on major funds.

 The Schedule of Liabilities is required to be presented with the financial statements as
supplementary information.

 Supplementary information required by GAAP is not presented.

 Ending balances are not presented using the classifications defined in GAAP.

A. Fund Accounting

The accounts of the Port of Poulsbo are organized on the basis of funds. For reporting purposes,
the activities of all the Port of Poulsbo's funds are combined. Each fund is accounted for with a
separate set of double-entry accounts that comprises its cash, investments, revenues and
expenditures, as appropriate. The Port of Poulsbo's resources are allocated to and accounted for
in individual funds depending on their intended purpose. The following are the fund types used
by the Port:

GOVERNMENTAL FUND TYPES:

General (Current Expense) Fund

This fund is the primary operating fund of the Port. It accounts for all financial resources except
those required or elected to be accounted for in another fund.

Special Revenue Funds

These funds account for specific revenue sources that are restricted or committed to expenditures
for specified purposes of the Port.



Capital Projects Funds

These funds account for financial resources which are restricted, committed, or assigned for the
acquisition or construction of capital facilities or other capital assets.

B. Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and
reported in the financial statements. Revenues are recognized only when cash is received and
expenditures are recognized when paid, including those properly chargeable against the report
year(s) budget appropriations as required by state law.

Purchases of capital assets are expensed during the year of acquisition. There is no capitalization
of capital assets, nor allocation of depreciation expense. Inventory is expensed when purchased.

The basis of accounting described above represents an Other Comprehensive Basis of Accounting
rather than accounting principles generally accepted in the United States of America.

C. Cash

It is the Port's policy to invest all temporary cash surpluses. The amount is included in the cash
and investments shown on the Statements of Fund Resources and Uses Arising from Cash
Transactions. The Port's deposits are covered by the Federal Deposit Insurance Corporation
and/or the Washington Public Deposit Protection Commission.

As required by State law, all deposits and investments of the Port's funds are obligations of the
U.S. Government, the State Treasurer's Investment Pool, Banker's acceptance, or deposits with
Washington State banks and savings and loan institutions. At December 31, 2018, Timberland
Bank, U.S. Bank, ProEquities and the Kitsap County Treasurer were holding $2,639,603.49 in
short-term and long-term residual investments of surplus cash.

The Port's deposits are entirely covered by federal depository insurance (FDIC and FSLIC) or by
collateral held in a multiple financial institution collateral pool administered by the Washington
Public Deposit Protection Commission (PDPC).

D. Capital Assets

Capital assets are assets with an initial individual cost of more than $5,000 and an estimated
useful life in excess of 3 years. The capital assets of the Port of Poulsbo are recorded as
expenditures when purchased.

E. Compensated Absences

The Port of Poulsbo signed a 3 year Collective Bargaining Agreement with the Teamsters Local
Union No. 589 of The International Brotherhood of Teamsters on March 17, 2016. All
Compensated Absences are now combined into a ‘Pooled Paid Time Off.’ Pooled Paid Time Off
(PTO) combines vacation, sick leave and bereavement into a single leave pool. PTO time off is
based on length of employment with the Port of Poulsbo.

The maximum amount of PTO that can be carried over to the following year is fifty (50) hours.
Upon separation from employment, employees shall be paid 50% for all unused accumulated



PTO.

Note 2 – Budget

The Port of Poulsbo adopts annual appropriated budgets. These budgets are appropriated at the fund
level [except the general (current expense) fund, where budget is adopted at the department level]. The
budget constitutes the legal authority for expenditures at that level. Annual appropriations for these funds
lapse at the fiscal year end.

Annual appropriated budgets are adopted on the same basis of accounting as used for financial reporting.

Budgeted amounts are authorized to be transferred between departments within any fund/object classes
within departments; however, any revisions that alter the total expenditures of a fund, or that affect the
number of authorized employee positions, salary ranges, hours, or other conditions of employment must
be approved by the Port of Poulsbo's legislative body.

Note 3 Property Tax

The county treasurer acts as an agent to collect property tax levied in the county for all taxing authorities.
Collections are distributed at the end of each month.

Property tax revenues are recognized when cash is received by the Port of Poulsbo. Delinquent taxes are
considered fully collectible because a lien affixes to the property after tax is levied.

The Port's regular levy for the year 2018 was $0.243291 per $1,000 on an assessed valuation of
$1,250,167,718 for a total regular levy of $304,155.

Note 4 - Contingencies and Litigation

In the opinion of management, the insurance policies are adequate to pay all known or pending claims.

The Port has executed a management agreement with the State of Washington Department of Natural
Resources effective for 1996 and thereafter for the Port – Liberty Bay Harbor area. The Port formerly
leased this area from the Department of Natural Resources. The management agreement will be in lieu of
a lease. Part of the harbor area is not covered by this agreement and the lease amount for this area is
$15,325.57 a year. The Port could have liability under this agreement for toxic material cleanup within
the area covered; however, the Port believes any possible liability to be of minimal amount.

Note 5 - Pension Plans

Substantially all of the Port’s full-time and qualifying part-time employees participate in the SIMPLE
IRA plan administered by Edward Jones. Contributions are made to the plan by both the employee and
employer and are based upon gross wages. For each calendar year, the Port contributes a matching
contribution to each eligible employee’s SIMPLE IRA plan equal to the employee’s salary reduction
contributions up to a limit of 3% of the employee’s compensation for the calendar year.

The Port makes the salary reduction contributions for each eligible employee to the SIMPLE IRA plan
established at the financial institution selected by the employee no later than 30 days after the end of the
month in which the money is withheld from the employee’s pay. The Port will make no contribution to
the SIMPLE IRA plan other than salary reduction contributions and the matching contribution described
above.



All contributions made under this SIMPLE IRA plan are fully vested and nonforfeitable.

Note 6 – Risk Management

Port of Poulsbo is a member of Enduris. Chapter 48.62 RCW provides the exclusive source of local
government entity authority to individually or jointly self-insure risks, jointly purchase insurance or
reinsurance, and to contract for risk management, claims, and administrative services. Enduris was
formed July 10, 1987 pursuant to the provisions of Chapter 48.62 RCW, Chapter 200-100 WAC, and
Chapter 39.34 RCW. Two (2) counties and two (2) cities in the State of Washington joined together by
signing an interlocal governmental agreement to fund their self-insured losses and jointly purchase
insurance and administrative services. As of August 31, 2018, there are 549 Enduris members
representing a broad array of special purpose districts throughout the state. Enduris provides property
and liability coverage as well as risk management services and other related administrative services.

Members make an annual contribution to fund Enduris and share in the self-insured retention of the
jointly purchased excess and/or reinsurance coverage. The self-insured retention is:

 $1,000,000 self-insured retention on liability loss - the member is responsible for the first $1,000
of the amount of each claim, while Enduris is responsible for the remaining $999,000 on a
liability loss.

 $250,000 self-insured retention on property loss - the member is responsible for the first $1,000
of the amount of each claim, while Enduris is responsible for the remaining $249,000 on a
property loss. For property losses related to boiler and machinery Enduris is responsible for the
first $4,000 of the claim.

Enduris acquires reinsurance from unrelated insurance companies on a “per occurrence” basis to cover all
losses over the self-insured retentions as shown on the policy maximum limits. Liability coverage is for
all lines of liability coverage including Public Official’s Liability. The Property coverage is written on
an “all risk”, blanket basis using current Statement of Values. The Property coverage includes but is not
limited to mobile equipment, boiler and machinery, electronic data processing equipment, business
interruption, course of construction and additions, property in transit, fine arts, cyber and automobile
physical damage to insured vehicles. Liability coverage limit is $20 million per occurrence and property
coverage limit is $1 billion per occurrence. Enduris offers crime coverage up to a limit of $1 million per
occurrence.

Since Enduris is a cooperative program, there is a joint liability among the participating members.

The contract requires members to continue membership for a period of not less than one (1) year and
must give notice 60 days before terminating participation. The Master Agreement (Intergovernmental
Contract) is automatically renewed after the initial one (1) full fiscal year commitment. Even after
termination, a member is still responsible for contribution to Enduris for any unresolved, unreported and
in-process claims for the period they were a signatory to the Master Agreement.

Enduris is fully funded by its member participants. Claims are filed by members with Enduris and are
administered in house.

A Board of Directors consisting of seven (7) board members governs Enduris. The Pool’s members elect
the Board and the positions are filled on a rotating basis. The Board meets quarterly and is responsible
for conducting the business affairs of Enduris.

Enduris did not have any claim settlements that exceeded limits in the last three years.





Port of Poulsbo
Schedule 01

For the year ended December 31, 2018

MCAG Fund # Fund Name BARS Account BARS Name Amount

1732 401 Operations 3081000 Reserved Cash and 
Investments - Beginning

$0

1732 401 Operations 3088000 Unreserved Cash and 
Investments - Beginning

$2,489,234

1732 401 Operations 3111000 Property Tax $297,638

1732 401 Operations 3446000 Airports and Ports 
Services

$1,498,174

1732 401 Operations 3611000 Investment Earnings $23,206

1732 401 Operations 3620000 Rents and Leases $6,112

1732 401 Operations 5460010 Airports and Ports $443,911

1732 401 Operations 5460020 Airports and Ports $124,673

1732 401 Operations 5460030 Airports and Ports $854,236

1732 401 Operations 5460040 Airports and Ports $214,801

1732 401 Operations 5081000 Reserved Cash and 
Investments - Ending

$0

1732 401 Operations 5088000 Unreserved Cash and 
Investments - Ending

$2,639,602

1732 401 Operations 3850000 Special or Extraordinary 
Items

$36,144

1732 401 Operations 3891000 Refundable Deposits $24,647

1732 401 Operations 3893000 Agency Type Collections $75,423

1732 401 Operations 58500 Special or Extraordinary 
Items

$3,175

1732 401 Operations 58910 Refund of Deposits $24,423

1732 401 Operations 58930 Agency Type 
Remittances

$125,557

1732 401 Operations 59146 Debt Repayment - 
Airports and Ports

$0

1732 401 Operations 59446 Capital 
Expenditures/Expenses - 
Airports and Ports

$20,200



ID. No. Description
Beginning 
Balance Additions Reductions Ending BalanceDue Date

Revenue and Other (non G.O.) Debt/Liabilities

259.12 Compensated Absences 4,919 33,963 32,016 6,866

4,919 33,963 32,016 6,866Total Revenue and Other (non G.O.) 
Debt/Liabilities:

6,86632,01633,9634,919Total Liabilities:

Port of Poulsbo
Schedule of Liabilities

For the Year Ended December 31, 2018



Schedule 19

Labor Relations Consultant(s)
For the Year Ended December 31, 20___

Has your government engaged labor relations consultants? ___ Yes _X_ No

If yes, please provide the following information for each consultant:

Name of firm:

Name of consultant:

Business address:

Amount paid to consultant during fiscal year:

Terms and conditions, as applicable, including:

Rates (e.g., hourly, etc.):

Maximum compensation allowed:

Duration of services:

Services provided:



EFF DATE SUPERSEDES BARS MANUAL: PT CH PAGE
1-1-11 1-1-10 CASH BASIS 4 3 57

Schedule 21

LOCAL GOVERNMENT RISK-ASSUMPTION
For the Year Ended December 31, 20__

1. __no__ Does the entity self-insure for any class of risk, including liability, property, health and welfare,

unemployment compensation, workers’ compensation? (yes/no)

If NO, STOP, you do not need to complete the rest of this Schedule.

If YES, continue below.

a. Which class of risk does the entity self-insure? Check all that apply.

i. _____ Liability

ii. _____ Property

iii. _____ Health and Welfare (medical, vision, dental, prescription)

iv. _____ Unemployment Compensation

v. _____ Workers’ Compensation

vi. _____ Other - please describe: __________________________________________

b. _____ Does the entity self-insure as an individual program? (yes/no)

i. _____If answered YES, does the entity allow another separate legal entity into its self-

insurance program(s)? (yes/no) For example, employees of a different organization

participate in a health and welfare program of a city.

If so, list the entity or entities: ___________________________________________

c. _____ Does the entity self-insure as a joint program? (yes/no)

_____ If answered YES, list the other member(s): ____________________________



EFF DATE SUPERSEDES BARS MANUAL: PT CH PAGE
1-1-11 1-1-10 CASH BASIS 4 3 57

2. _____ Does the entity administer its own claims? (yes/no)

3. _____ Does the entity contract with a third party administrator for claims administration? (yes/no)

4. _____ Did the entity receive a claims audit in the last three years, regardless of who administered the

claims? (yes/no)

5. _____ Were the program’s revenues sufficient to cover the program’s expenses? (yes/no)

6. _____ Did the program use an actuary to determine its liabilities? (yes/no)

EXAMPLE

Description of Risk Type

Number of
claims
received
during the
period

Number of
claims paid
during the
period

Total amount
of claims paid
during the
period

Liability (automobile) 354 279 $104,366

Description of Risk Type

Number of
claims
received
during the
period

Number of
claims paid
during the
period

Total amount
of claims paid
during the
period



Number of Boat Nights in 2011 5377 Source:  Port of Poulsbo

Average Travel Party 3.5 Source:  Washington Economic Development

Expenditure per Travel Party per Day * $214.00 Source:  Washington Economic Development

Average Daily Guest Moorage Fees ** $37.86 Source:  Port of Poulsbo

Average Daily Fuel Purchase $173.66 Source:  Port of Poulsbo

Total Daily Expenditure per Boat Night $425.52

2011 Direct Economic Impact to Poulsbo $2,288,021.04

*-Food, gifts, supplies, etc. No Lodging

**-Includes Reservation and Miscellaneous Fees

Washington Economic Development statistics from 2011 Study conducted by

Dean Runyan Associates, January 2012 Page 20

http://deanrunyan.com/doc_library/WAStImp.pdf

Economic Impact of Boaters Visiting the Port of Poulsbo Marina



Number of Boat Nights in 2013 5623 Source:  Port of Poulsbo

Average Travel Party 3.5 Source:  Washington Economic Development

Expenditure per Travel Party per Day * $214.00 Source:  Washington Economic Development

Average Daily Guest Moorage Fees ** $38.28 Source:  Port of Poulsbo

Average Daily Fuel Purchase $186.02 Source:  Port of Poulsbo

Total Daily Expenditure per Boat Night $438.30

2013 Direct Economic Impact to Poulsbo $2,464,549.65

*-Food, gifts, supplies, etc. No Lodging

**-Includes Reservation and Miscellaneous Fees

Washington Economic Development statistics from 2011 Study conducted by

Dean Runyan Associates, January 2012 Page 20

Note - No new study has been conducted due to WA State budget constrictions

http://deanrunyan.com/doc_library/WAStImp.pdf

Economic Impact of Boaters Visiting the Port of Poulsbo Marina



Number of Boat Nights in 2015 5800 Source:  Port of Poulsbo

Average Travel Party 3.5 Source:  Washington Economic Development

Expenditure per Travel Party per Day * $214.00 Source:  Washington Economic Development

Average Daily Guest Moorage Fees ** $38.14 Source:  Port of Poulsbo

Average Daily Fuel Purchase $216.83 Source:  Port of Poulsbo

Total Daily Expenditure per Boat Night $468.97

2015 Direct Economic Impact to Poulsbo $2,720,026.00

*-Food, gifts, supplies, etc. No Lodging

**-Includes Reservation and Miscellaneous Fees

Washington Economic Development statistics from 2011 Study conducted by

Dean Runyan Associates, January 2012 Page 20

Note - No new study has been conducted due to WA State budget constrictions

http://deanrunyan.com/doc_library/WAStImp.pdf

Economic Impact of Boaters Visiting the Port of Poulsbo Marina



Number of Boat Nights in 2017 6027 Source:  Port of Poulsbo

Average Travel Party 2.8 Source:  Washington Economic Development

Expenditure per Travel Party per Day * $157.00 Source:  Washington Economic Development

Average Daily Guest Moorage Fees ** $41.46 Source:  Port of Poulsbo

Average Daily Fuel Purchase $186.96 Source:  Port of Poulsbo

Total Daily Expenditure per Boat Night $385.42

2017 Direct Economic Impact to Poulsbo $2,322,926.34

*-Food, gifts, supplies, etc. No Lodging

**-Includes Reservation and Miscellaneous Fees

Washington Economic Development statistics from Study conducted by

Dean Runyan Associates, May 2018 Page 12

http://deanrunyan.com/doc_library/WAStImp.pdf

Economic Impact of Boaters Visiting the Port of Poulsbo Marina



Number of Boat Nights in 2018 5546 Source:  Port of Poulsbo

Average Travel Party 2.8 Source:  Washington Economic Development

Expenditure per Travel Party per Day * $157.00 Source:  Washington Economic Development

Average Daily Guest Moorage Fees ** $50.13 Source:  Port of Poulsbo

Average Daily Fuel Purchase $259.33 Source:  Port of Poulsbo

Total Daily Expenditure per Boat Night $466.46

2018 Direct Economic Impact to Poulsbo $2,586,987.16

*-Food, gifts, supplies, etc. No Lodging

**-Includes Reservation and Miscellaneous Fees

Washington Economic Development statistics from Study conducted by

Dean Runyan Associates, May 2018 Page 12

http://deanrunyan.com/doc_library/WAStImp.pdf

Economic Impact of Boaters Visiting the Port of Poulsbo Marina
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	Name: City of Poulsbo/Port of Poulsbo
	Address: 200 NE Moe Street
	City: Poulsbo
	State: Wa
	Zip: 98370
	Email: berickson@cityofpoulsbo.com
	Organization Purpose or Mission: City of Poulsbo's Guiding Principles: 1. Respect Poulsbo’s identity, including the historic downtown and existing neighborhoods and districts, while allowing new areas to develop. 2. Improve and sustain the beauty and health of the surrounding natural environment. 3. Develop an economically sustainable balance of services, amenities and infrastructure. 4. Promote community interaction by supporting gathering places, open spaces, and parks and recreation.
5. Support community members of all ages in their efforts to promote active lifestyle choices. 6. Connect the City, neighborhoods, and neighbors through complete streets designed to provide safe mobility for all users.
7. Establish processes that engage citizens and community partners and implement policies that reflect the desires and concerns of community members.

Port of Poulsbo Mission: The mission of the Port of Poulsbo is to responsibly pursue economic and community development, promote public access and improve the district for its citizens and the greater community. 
	Contact Person: 
	Name_2: Becky Erickson, City of Poulsbo           Carol Tripp, Port of Poulsbo    360-779-9905
	Title: Mayor
	Phone: 360-394-9700    Mayor
	Email_2: berickson@cityofpoulsbo.com                           carol.tripp@portofpoulsbo.com
	Geographic area served by this project: Poulsbo-North Kitsap-Kitsap County
	Number of people served by this projectDate of project Start to finish: 40,000
	Total Project Cost: $70,000
	2020 Lodging Tax Grant Application City of Poulsbo: 
	Title and Brief Description of Project please be specific on which events will receive Lodging Tax funding: Over the past several years, the City of Poulsbo has experienced intense growth and has become a provider of services for the greater community of North Kitsap and Kitsap County. The Port of Poulsbo is in the same position, operating a first class destination marina for both recreational and commercial vessels. Poulsbo is a scenic and popular tourist destination, and the need for a professional event manager is apparent. Efforts by organizations have been successful but disparate. More organizations are wanting to host events in the core of Poulsbo, capturing the scenic waterfront, filling excellent restaurants, visiting the historic downtown, participating in historic walking tours, and enjoying a plethora of parks. An event coordinator would be the safety net for the City, Port, and organizations. 

An event coordinator would support and work directly with organizations including (but not limited to) the Sons of Norway, Viking Fest Corporation, Cascade Bicycle Club, Kitsap Humane Society, HDPA, Visit Kitsap, the Arts Community, and Parks and Recreation.  He/she would help with city-wide event management, permit processing, website creation including a regularly updated community event calendar, maintaining an active social media presence, securing sponsors, producing advertising, and contributing to overall marketing. The event coordinator will be a hands-on support for the organizations and city staff who must coordinate many details in preparation of events and the visitors that they bring. Follow up discussions and event evaluation reports will also be organized through the event coordinator.

A special event coordinator will be responsible for planning and coordinating events, which in turn will contribute to the economic development of the Poulsbo community. Attention to detail, organizational ability and a knack for problem solving are important skills to have when working with a variety of people and organizations in the community. 

The development of a Strategic Tourism Plan will also be done during the off season, and he/she will be the staff contact for the Lodging Tax Advisory Committee. The event coordinator will be funded and co-managed by the City of Poulsbo and Port of Poulsbo, but will be a part-time City employee. 

 



	2020 Lodging Tax Grant Application City of Poulsbo_2: 
	FUNDING SOURCES FOR THIS PROJECT: 
	List all firm commitments to date to fund this project: 
	SourceRow1: City - inkind expenses including desk space, computer, I.T. services, phone
	AmountRow1: $5,000
	SourceRow2: 
	AmountRow2: 
	SourceRow3: 
	AmountRow3: 
	SourceRow4: 
	AmountRow4: 
	SourceRow5: 
	AmountRow5: 
	SourceRow6: 
	AmountRow6: 
	SourceRow7: 
	AmountRow7: 
	List any other sources of funding you have applied for: 
	SourceRow1_2: None at this time
	AmountRow1_2: 
	StatusRow1: 
	SourceRow2_2: 
	AmountRow2_2: 
	StatusRow2: 
	SourceRow3_2: 
	AmountRow3_2: 
	StatusRow3: 
	SourceRow4_2: 
	AmountRow4_2: 
	StatusRow4: 
	SourceRow5_2: 
	AmountRow5_2: 
	StatusRow5: 
	SourceRow6_2: 
	AmountRow6_2: 
	StatusRow6: 
	2020 Lodging Tax Grant Application City of Poulsbo_3: 
	Specifically how will this grant be used What kinds of advertising will be used How will you distribute the information How do you document your successes and results: In order to ensure successful events for visitors, residents, organization leadership, the City and the Port, an event coordinator would be hired to support and work directly with event organizations and organizations including (but not limited to) the Sons of Norway, Viking Fest Corporation, Cascade Bicycle Club, Kitsap Humane Society, HDPA, Visit Kitsap, the Arts Community, and Parks and Recreation.  He/she would facilitate:

1. City-wide event management including application and permit processing.
2. Marketing through website creation including a regularly updated community event calendar,  maintaining an active social media presence, securing sponsors, and investing in print and digital advertising. 
3. Hands-on support for the organizations and city staff who must coordinate many details in preparation of events and the visitors that they bring. Follow up discussions and event evaluation reports will also be organized through the event coordinator.
4. Community and organizational outreach to develop a Tourism Strategic Plan that will be used by the City, the Port and organizations to determine Poulsbo's Tourism direction. This will include a reliable process for determining the number of visitors attending the events.
5. Staff person for the Lodging Tax Advisory Committee and their involvement in the Lodging Tax grant process.



The successes and results of an Event Coordinator will be documented through a variety of means including, but not limited to:

1. Event attendee survey.
2. Event organization survey.
3. City and Port assessments and event review.
4. Follow up meetings of organizations involved in the events including the City, Port, LTAC, and non profit organizations.


	2020 Lodging Tax Grant Application City of Poulsbo_4: 
	Identify the specific tourism audiencemarket located more than 50 miles from Poulsbo that your organization will target with these funds: Marketing and promotion of Poulsbo will be done in conjunction with other stakeholders providing tourism marketing services, community outreach, and enhanced visitor services and events. New partners can be secured by addressing sports organizations, breweries, casinos and ecotourism opportunities. Marketing to different demographics will include singles, couples, LGBTQ, seniors and families. But putting this together takes time and a plan, and the event coordinator can be that conduit.

The event coordinator will help advertise to North Kitsap, Kitsap County, Pacific Northwest states, British Columbia, and beyond. The website will reach world wide, and advertising will be coordinated with travel sites, companies and regional advertising efforts. There are many events in the summer months, but the shoulder season would also see additional events to bring people to town. This includes the beautiful fall months, holiday wintertime and early spring.





	2020 Lodging Tax Grant Application City of Poulsbo_5: 
	How will this project be financed in the future: This effort by the City of Poulsbo and Port of Poulsbo is just the first step in encouraging and enhancing quality, affordable and fun events in the ever growing Poulsbo-North Kitsap-Kitsap County Community. 

While the City and the Port will continue to support this important position, the events may eventually help support the position. The City will be considering changes to the special event fees structure in 2020.

Grant opportunities will be sought, and economic development support will also be considered. 
	2020 Lodging Tax Grant Application City of Poulsbo_6: 
	ProjectedOverall Attendance: 
	ActualOverall Attendance: 
	Methodology Indirect count Direct count Did the hotels supply countsOverall Attendance: 
	Methodology Indirect count Direct count Did the hotels supply countsOverall Attendance_2: 
	Attendees who traveled 50 miles or more to attend: 
	Total: 
	Of total attendees who traveled from another state or country: 
	Attendees who stayed overnight: 
	Paid accommodations: 
	Unpaid accommodations: 
	Paid lodging nights: 
	1 Is there any other information you wish to add: A special event coordinator will be responsible for planning and coordinating events, which in turn will contribute to the economic development of the Poulsbo community. Attention to detail, organizational ability and a knack for problem solving are important skills to have when working with a variety of people and organizations in the community.  

A full financial statement can be found at this link: https://cityofpoulsbo.com/wp-content/uploads/2019/06/Poulsbo18-CAFR-FINAL-1.pdf
	2020 Lodging Tax Grant Application City of Poulsbo_7: 


