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   Applicant/Organization Information  
  Public        Other    Non Profit    Private 

Name 

Address 

City State Zip Email 

Organization Purpose or Mission: 

Contact Person 
Name 

Title Phone 

Email 

Geographic area served by this project Number of people served 
by this project: 

Date of project (Start to finish):  

2020 
Project 

Funding Request from the City of 
Poulsbo: $ 

Organization Match: 
$ 

Total Project Cost: 

Poulsbo Historical Society

P.O. Box 844

Poulsbo WA 98370 maryann.poulsbohistory@gmail.com

!
The Poulsbo Historical Society (PHS) began in 1991 with the mission of collecting, recording, 
preserving and exhibiting the history, heritage and culture of Poulsbo and the surrounding 
communities. PHS is largely volunteer run and operated. The organization utilizes its many active 
volunteers as board members, event volunteers, store managers, tour guides, photographers, 
curators and display specialists. Since its beginnings, the Society has grown to include three 
museum sites: the Heritage Museum, the historic Martinson Cabin Museum, and most recently, the 
Maritime Museum (2015). All of the Museums are open free of charge.

MaryAnn Acosta

Acting Executive Director 360-994-4943 

maryann.poulsbohistory@gmail.com

Poulsbo, North Kitsap and beyond

$136,764

 

23,000+

1991-present

40,000 96,764
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Title and Brief Description of Project; please be specific on which events will receive 
Lodging Tax funding. 
  !The Poulsbo Historical Society (PHS) is focused on attracting visitors into the Poulsbo community 
and providing them with information about the history of our town. To provide an historic perspective, 
PHS supports three locations where tourists can get a taste for the Poulsbo of the past. The 
Heritage Hall, located within Poulsbo City Hall, gives visitors a look into Poulsbo’s cultural heritage 
and the daily lives of early Poulsbo families. Exhibits are rotated so visitors may come several times 
and learn new information. The Martinson Cabin is open on Saturdays and is an important historic 
landmark. Built in the 1800s, the Cabin allows visitors to experience life of the early Poulsbo 
pioneers. We are hosting family programs there during the summer.  The Maritime Museum, located 
on Front St. in historic downtown Poulsbo, pays homage to the strong connection between 
Poulsbo’s maritime industry and its past. Visitors can experience the connection Poulsbo has to 
Puget Sound and the fishing industry. All of the museums are open free of charge. Volunteers serve 
as docents, guides and board members. !
PHS partners with Visit Kitsap to provide a Visitor’s Center at its Maritime Museum site. Since 
opening, approximately 22,000 visitors per year stop at the Maritime Museum, enjoying the exhibits 
and gathering information about other things to do and places to see around Poulsbo. PHS Docents 
provide information about state-wide lodging, dining and other local activities as well as encourage 
visitors to sign-in book and note where they are from. Partnering with Visit Kitsap has broadened 
PHS’ reach in the tourist market beyond North Kitsap.!
PHS uses several different channels to market its’ museums. Advertising and press releases are 
sent regularly to local media including the North Kitsap Herald, Visit Kitsap annual publication, 
Kitsap Sun, etc., listing on the Visit Kitsap website, distributing flyers, on Facebook, email messages 
and e-newsletters, joining with the HDPA sponsored events in the downtown area, and highlighting 
the PHS Museum Store in every available technology. New initiatives include a monthly paid 
advertisement in the North Kitsap Herald and in the Poulsbo Parks and Recreation fall/winter 
catalog. Signage on the front of the Poulsbo Maritime Museum building is a primary marketing tool, 
promoting the Visitors Center (a partner in the building), the PHS Museums, and the PHS Museum 
Store at the Maritime Museum. PHS offers a free “walking tour” brochure to visitors noting the 
historic buildings in Poulsbo. In addition, PHS hosts regular programs and historic walking tours for 
visitors and locals.!
 !
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FUNDING SOURCES FOR THIS PROJECT 
 
List all firm commitments to date to fund this project: 
  
Source 

 
Amount 

  

  

  

  

  

  

  

 

 
List any other sources of funding you have applied for: 
 
Source 

 
Amount 

 
Status 

   

   

   

   

   

   

 
 
 

2019 Budget

PHS Memberships $7,000

Unrestricted contributions $8,296

Museum Entry donations and Tours $15,800

Codfish Dinner Proceeds $40,427

Visit Kitsap $6,000

Sales from Store $19,241

TOTAL $96,764

These numbers are from Jan.-Dec. 2019 (forecasted)
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Specifically how will this grant be used?  What kinds of advertising will be used? 
How will you distribute the information? How do you document your successes 
and results? 
 
 
 
 

!
The Poulsbo Lodging Tax funds will be used to support PHS' marketing and operations at its' three 
museum sites.PHS markets its’ museums and programs using a variety of methods:!
• Advertising-print and digital!
• Website (PHS and Visit Kitsap)!
• Updating Visitor's Center technology!
• FM Radio ads reaching Western Washington and lower British Columbia;!
• Flyers!
• Newsletter!
• Brochures-including distribution to Anderson Parkway kiosk and the Port of Poulsbo for!
boaters;!
• Products with PHS logos (i.e. shirts, bags, etc.)!
• Events!
• Listings in calendars of local press!
• Signage (in front of Museums)!
PHS volunteers record attendance and where guests are visiting from at each of the three Museum 
locations. Success will be measured by an increase in the number of visitors from more than 50 
miles away.!
Currently, PHS has documented approximately 61% of its’ annual visitors are from 50 miles or 
farther (15,731) and 39% within 50 miles (10,058). Of the visitors from more than 50 miles away, we 
assume at least half will stay in local lodging.!
In fact, between August 2017 and July 2018, the visitors from the following countries checked in to 
one of our museums:!
Argentina!  Iceland!  Puerto Rico!!
Australia! India!         Romania!!
Belgium! Indonesia! Russia!!
Brazil! Italy!          Singapore!!
Canada! Jamaica!  South Africa!!
Chile!        Japan!  South Korea!!
China! Lebanon!  Spain!!
Colombia!Liberia!  Sweden!!
Denmark! Malaysia!  Switzerland!!
Ecuador! Mexico!  Taiwan!!
Finland! Nepal!  Thailand!!
France! New Zealand! Togo!!
Germany! Nicaragua!  Trinidad Tobago!!
Guam! Norway!   United Kingdom!!
Hong Kong! Philippines! !!
Hungary! Poland! !!
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Identify the specific tourism audience/market located more than 50 miles from 
Poulsbo that your organization will target with these funds. 
!
PHS' museums attract people who are interested in the history and heritage of Poulsbo as well as 
casual visitors who are interested in the area. We have made a substantial commitment to 
maintaining the location of our Maritime Museum on Front Street to continue to engage the largest 
number of visitors possible in the iconic history of Poulsbo. Over 25,000 visited all three Museums in 
2018. In addition, listings and advertising on the Visit Kitsap page and on FM radio provide 
information to people traveling to North Kitsap.
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How will this project be financed in the future? 

 
 
 
 
 
 
 

!
The Lodging Tax funds are essential to keep the three historical museum sites active and 
available to visitors. The museums provide visitors with many resources from local history to 
information about lodging, restaurants and current activities in the area. All three museums are 
free to the public. Volunteer staff at all of the museums provide information to visitors above and 
beyond the history of the area.!
PHS continues to solicit members and donors to support its operations and advertising.!
Visit Kitsap has funded the  Visitor’s Information Center located at the Maritime Museum since 
August 1, 2018. The space in the front of the Maritime Museum serves as a draw for the Museum 
and provides brochures and maps of local businesses, activities and sites. The addition of the 
replica of the Hyak pilothouse will be a draw for more visitors in 2019 and beyond.
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State law RCW 67.28.1816(2) requires organizations to provide estimates of potential economic 
impact.  In addition, the City requires you to provide a brief description of how you calculated the 
estimates.  The estimates are specifically for the event, activity or facility for which you are requesting 
funding. 

All recipients must submit a report to the municipality describing the actual 
number of people traveling for business or pleasure on a trip: 
 
 
 

 Projected Actual Methodology 
 (Indirect count? Direct count? Did 

the hotels supply counts?) 
Overall Attendance     

Attendees who traveled 50 miles or more to attend: 

Total:     

Of total, attendees 
who traveled from 
another state or 
country: 

    

Attendees who stayed overnight: 

Paid 
accommodations: 

    

Unpaid 
accommodations: 

    

Paid lodging nights:     

 
 

 
 
 

1. Is there any other information you wish to add:  

25,790 Direct count 

See figures above

!
PHS tracks visitors and asks where they are from on a daily basis. Some visitors do not want to give 
their information to us, however, the majority do. PHS is one of the few organizations in Poulsbo that 
keeps this valuable data. We conservatively estimate 20% of those traveling from over 50 miles 
away spend the night, although we do not track this information specifically. Of those, we assumed 
50% would stay in paid accomodations. 

15,731

1,573

1,573

1,573









1000 GENERAL OPERATING FUND

INCOME

1100 Membership $7,000.00

1200 MUSEUM ENTRY DONATION

1201 Unrestricted Donations $8,296.29

1210 MUSEUM ENTRY DONATION

1211 Heritage $500.00

1212 Maritime $5,000.00

1213 Martinson $100.00

1300 TOURS

1301 Cruise walk tours $7,000.00

1302 Walking tour tip $200.00

1400 FUNDRAISING

1401 Dinner Auction $40,427.00

1402 Amazon Smile $100.00

1403 Great Give $700.00

1500 MARKETING

1501 GoFundMe $100.00

1600 OTHER

1602 Cash Sales:Store $19,241.00

1603 Memorials $2,000.00

1604 Visit Kitsap $6,000.00

1605 LTAC grant $18,000.00

1610 GRANTS

1611 Educational Outreach $2,000.00

Total Income $116,664.29

EXPENSES

1700 REAL ESTATE

1701 Heritage/City of Poulsbo $12,719.00

1702 Maritime Museum/Rent $24,000.00

1704 Insurance $3,000.00

Poulsbo Historical Society -- 2019 Budget



1800 UTILITIES

1801 Heritage Phone $600.00

1802 Heritage Utilities $4,000.00

1803 Maritime Utilities $3,400.00

1804 Maritime/Comcast $1,200.00

1805 Maritime/PSE $1,200.00

1806 Maritime/Viking Security $1,500.00

1900 MUSEUMS

1901 Newsletters/postage $3,000.00

1902 Displays $5,000.00

1903 Website Update & License $500.00

1904 Past Perfect Programs/Update $1,200.00

1905 Publishing-Booklets/Brochures $2,500.00

2000 LIBRARY

2001 Labeling Supplies $250.00

2002 Software $1,000.00

3000 EDUCATION

3001 Program calendar card $600.00

3002 Restaurant/Coffee shop activity sheet $200.00

3003 Printing $3,000.00

4000 OFFICE SUPPLIES

4001 Supplies $4,000.00

5000 FUNDRAISING

6000 MAINTENANCE

6001 Maritime $3,000.00

7000 MEMBERSHIP/COMM &  FEES

7001 PO Box Rental $150.00

7002 AAHSL Membership

7003 WA Historical Preservation $75.00

7004 Past Perfect

7005 Full Color brochures $500.00

7006 Major donor recognition

7007 Qtrly donor recognition $100.00

7008 Printing $1,000.00

7009 Professional Development $200.00



7010 Four newsletters $4,000.00

8000 OUTREACH

8001 Lightweight folding table $200.00

8002 2 Retractable Banners $300.00

8100 OUTREACH EVENTS

8110 Poulsbo Boat Rendezvous $1,000.00

8120 Additional Events

9000 ADVERTISING & MARKETING

9001 Facebook $100.00

10000 MISCELLANEOUS

10001 Website Work $200.00

11000 EMPLOYEES

11001 Salaries $28,800.00

11002 Social Security Taxes $2,592.00

11003 L&I $576.00

11004 Medicare $580.00

11005 ESD $172.80

Total Expenses $116,414.80
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