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CITY OF POULSBO 
      2020 LODGING TAX GRANT APPLICATION 

   Applicant/Organization Information  
  Public        Other    Non Profit    Private 

Name 

Address 

City State Zip Email 

Organization Purpose or Mission: 

Contact Person 

Name 

Title Phone 

Email 

Geographic area served by this project Number of people served 
by this project: 

Date of project (Start to finish):  

2020 
Project 

Funding Request from the City of 
Poulsbo: $ 

Organization Match: 
$ 

Total Project Cost: 

mmccluskey
Typewritten Text
20,000

mmccluskey
Typewritten Text

mmccluskey
Typewritten Text

mmccluskey
Typewritten Text
  0



2 2020 Lodging Tax Grant Application, City of Poulsbo 

 

Title and Brief Description of Project; please be specific on which events will receive 
Lodging Tax funding. 
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FUNDING SOURCES FOR THIS PROJECT 
 
List all firm commitments to date to fund this project: 
  
Source 

 
Amount 

  

  

  

  

  

  

  

 

 
List any other sources of funding you have applied for: 

 
Source 

 
Amount 

 
Status 
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Specifically how will this grant be used?  What kinds of advertising will be used? 
How will you distribute the information? How do you document your successes 
and results? 
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Identify the specific tourism audience/market located more than 50 miles from 
Poulsbo that your organization will target with these funds. 
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How will this project be financed in the future? 
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State law RCW 67.28.1816(2) requires organizations to provide estimates of potential economic 
impact.  In addition, the City requires you to provide a brief description of how you calculated the 
estimates.  The estimates are specifically for the event, activity or facility for which you are requesting 
funding. 

All recipients must submit a report to the municipality describing the actual 
number of people traveling for business or pleasure on a trip: 
 
 
 

 Projected Actual Methodology 
 (Indirect count? Direct count? Did 

the hotels supply counts?) 
Overall Attendance     

Attendees who traveled 50 miles or more to attend: 

Total:     

Of total, attendees 
who traveled from 
another state or 
country: 

    

Attendees who stayed overnight: 

Paid 
accommodations: 

    

Unpaid 
accommodations: 

    

Paid lodging nights:     

 
 

 
 
 

1. Is there any other information you wish to add:  



8 2020 Lodging Tax Grant Application, City of Poulsbo 

 

Application Certification 
 
I attest and affirm I am an authorized agent of the organization/agency applying for 
funding and the information I have provided in this application is true, complete and 
accurate.  I understand and agree to the following: 
 
• The Lodging Tax Funds, for which the organization/agency is applying, can only be used 

in accordance with the purposes outlined in RCW 67.28.   
• If awarded, the applicant organization/agency will enter into a Tourism Promotion 

Services Agreement with the City. 
• If awarded, the City of Poulsbo will only reimburse those costs actually incurred by the 

organization/agency and only after the service is rendered, or paid for if provided by a 
third party, and a signed City of Poulsbo payment form (or other form acceptable to the 
City) has been submitted to the City, including copies of invoices and payment 
documentation.  

• The agency will be required to submit a mid-year and end-of-the-year report 
documenting economic impact results in a format determined by the City. 

 
 
 
 
 

Signatures 

 Date 

  

  

  

  

  

  

 
 

kziemann
Typewritten Text
08/01/2019

kziemann
Typewritten Text



Poulsbo Police Department 
Honor * Integrity * Teamwork * Professionalism 

200 NE Moe Street, Poulsbo, WA 98370 

 

 

             Dan Schoonmaker, Chief of Police 

 
 
 

2020 City of Poulsbo Lodging Tax Grant Application – Addendum (Page 1 of 1) 
 

 

Per Grant Application Instructions: 

 

 

4. ATTACH your organization’s most recent tax return or recent annual financial statement: 

 

The City of Poulsbo’s most recent Annual Financial Statement can be located on the city webpage 

at:             https://cityofpoulsbo.com/wp-content/uploads/2019/06/Poulsbo18-CAFR-FINAL-1.pdf 

 

 

5. ATTACH a detailed budget for the project including projected revenues, expenditures, etc. 

 

 In 2019, the police department incurred approximately $18,000 in overtime costs alone to support 

the public safety functions of the two events as outlined in the grant application.  The department 

is requesting a grant award of $20,000 which is the estimated funding necessary to cover the costs 

in 2020.  There are no existing revenue sources nor any other current funding opportunities.   

 

 

 

 

 

 

https://cityofpoulsbo.com/wp-content/uploads/2019/06/Poulsbo18-CAFR-FINAL-1.pdf

	2020 Lodging Tax Funding Request
	2020 Lodging Tax Funding Request Addendum

	Public: Off
	Other: Off
	Non Profit: Off
	Private: Off
	Name: Poulsbo Police Department
	Address: 200 NE Moe St
	City: Poulsbo
	State: WA
	Zip: 98370
	Email: kziemann@cityofpoulsbo.com
	Organization Purpose or Mission: The Mission of the Poulsbo Police Department is to safeguard the lives, property, and rights of all people; to reduce the incidence and fear of crime; and to to enhance public safety while working with our community to improve their quality of life.Our mandate is to do so with honor and integrity, while always conducting ourselves with the highest ethical standards to maintain the confidence of the public we serve.
	Contact Person: 
	Name_2: Kelly Ziemann
	Title: Administrative Services Manager
	Phone: 360.779.3113
	Email_2: kziemann@cityofpoulsbo.com
	Geographic area served by this project: City of Poulsbo
	Number of people served by this projectDate of project Start to finish: 1/1/2020 - 12/31/2020
	Total Project Cost: $20,000
	Title and Brief Description of Project please be specific on which events will receive Lodging Tax funding: The City of Poulsbo is host to two major community festivals each year, the Viking Festival in May and the annual 3rd of July Celebration. The Viking Festival is centered in the downtown core and attracts roughly 40,000 people to town over a three-day period.  The Viking Festival events include a parade, carnival, bicycle road race, concerts, and a vendor's fair. The 3rd of July Celebration brings an estimated 25,000 people to the city where they congregate in two main locations; Muriel Iverson Williams Waterfront Park as well as a secondary site located several miles away in a commercial parking lot.  The 3rd of July Celebration events include concerts, a vendor's fair and culminates in a popular fireworks display projected over Liberty Bay.  All visitors attempt to leave this festival by car at roughly the same time.This funding will allow the police department to provide appropriate levels of public safety to the large numbers that attend each event. The police department has typically been responsible for road closures, traffic control, crowd control, marine safety, and significant event planning. In order to provide these necessary services the police department must staff each event with all available personnel on overtime and straight time, while still requesting additional commissioned officers from regional law enforcement partners.
	FUNDING SOURCES FOR THIS PROJECT: 
	List all firm commitments to date to fund this project: 
	SourceRow1: None
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	AmountRow2: 
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	SourceRow6: 
	AmountRow6: 
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	StatusRow6: 
	Specifically how will this grant be used What kinds of advertising will be used How will you distribute the information How do you document your successes and results: This funding will allow the police department to provide appropriate levels of public safety to the large numbers that attend each event. The police department has typically been responsible for road closures, traffic control, crowd control, marine safety, and significant event planning. In order to provide these necessary services the police department must staff each event with all available personnel on overtime and straight time, while still requesting additional commissioned officers from regional law enforcement partners.The private organization and city conduct significant advertisement all year long to attract tourists. These events have spanned generations and thus have a rich history of being identified with the city.The police overtime for these two events is separately and directly charged to the project costing module.
	Identify the specific tourism audiencemarket located more than 50 miles from Poulsbo that your organization will target with these funds: Both events are organized by a private organization with deep ties to the City of Poulsbo. The private organization and city conduct significant advertisement all year long to attract tourists. These events have spanned generations and thus have a rich history of being identified with the city. The events are marketed as family-friendly and use the classic Poulsbo Viking theme to attract visitors with integrated elements within each event such as a Strongman competition, lutefisk eating contest and a mock Viking village.
	How will this project be financed in the future: The department currently absorbs all costs as part of its public safety mission. The overtime costs associated with both festivals is roughly 10% of the department's yearly overtime budget.
	ProjectedOverall Attendance: 65,000
	ActualOverall Attendance: 
	Methodology Indirect count Direct count Did the hotels supply countsOverall Attendance: Observational
	Methodology Indirect count Direct count Did the hotels supply countsOverall Attendance_2: Indirect Count
	Attendees who traveled 50 miles or more to attend: 
	Total: 15,000
	Of total attendees who traveled from another state or country: 500
	Attendees who stayed overnight: 
	Paid accommodations: 2340
	Unpaid accommodations: Unknown
	Paid lodging nights: 1-3
	1 Is there any other information you wish to add: If funding is declined, it is likely the organizer of both functions will be billed for the costs of providing the increased public safety necessary, significantly increasing their costs. 
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