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CITY OF POULSBO 
      2020 LODGING TAX GRANT APPLICATION 

   Applicant/Organization Information  
  Public        Other    Non Profit    Private 

Name 

Address 

City State Zip Email 

Organization Purpose or Mission: 

Contact Person 

Name 

Title Phone 

Email 

Geographic area served by this project Number of people served 
by this project: 

 

2020 
Project 

 
  

          

      
 

    Organization Match:	
$8,800

      
 

  Total Project Cost:

Date of project (Start to finish): 2019- 2021	

      
 
      
 
      
 

      
 

Funding Request from the City of 
Poulsbo: $21,200
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Title and Brief Description of Project; please be specific on which events will receive 
Lodging Tax funding. 
  



3 2020 Lodging Tax Grant Application, City of Poulsbo 

 

 

FUNDING SOURCES FOR THIS PROJECT 
 
List all firm commitments to date to fund this project: 
  
Source 

 
Amount 

  

  

  

  

  

  

  

 

 
List any other sources of funding you have applied for: 

 
Source 

 
Amount 

 
Status 
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Specifically how will this grant be used?  What kinds of advertising will be used? 
How will you distribute the information? How do you document your successes 
and results? 
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Identify the specific tourism audience/market located more than 50 miles from 
Poulsbo that your organization will target with these funds. 
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How will this project be financed in the future? 
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State law RCW 67.28.1816(2) requires organizations to provide estimates of potential economic 
impact.  In addition, the City requires you to provide a brief description of how you calculated the 
estimates.  The estimates are specifically for the event, activity or facility for which you are requesting 
funding. 

All recipients must submit a report to the municipality describing the actual 
number of people traveling for business or pleasure on a trip: 
 
 
 

 Projected Actual Methodology 
 (Indirect count? Direct count? Did 

the hotels supply counts?) 
Overall Attendance     

Attendees who traveled 50 miles or more to attend: 

Total:     

Of total, attendees 
who traveled from 
another state or 
country: 

    

Attendees who stayed overnight: 

Paid 
accommodations: 

    

Unpaid 
accommodations: 

    

Paid lodging nights:     

 
 

 
 
 

1. Is there any other information you wish to add:  
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Application Certification 
 
I attest and affirm I am an authorized agent of the organization/agency applying for 
funding and the information I have provided in this application is true, complete and 
accurate.  I understand and agree to the following: 
 
• The Lodging Tax Funds, for which the organization/agency is applying, can only be used 

in accordance with the purposes outlined in RCW 67.28.   
• If awarded, the applicant organization/agency will enter into a Tourism Promotion 

Services Agreement with the City. 
• If awarded, the City of Poulsbo will only reimburse those costs actually incurred by the 

organization/agency and only after the service is rendered, or paid for if provided by a 
third party, and a signed City of Poulsbo payment form (or other form acceptable to the 
City) has been submitted to the City, including copies of invoices and payment 
documentation.  

• The agency will be required to submit a mid-year and end-of-the-year report 
documenting economic impact results in a format determined by the City. 

 
 
 
 
 

Signatures 

  

  

  

  

  

  

  

 
 

Date July 18, 2019



Sons	of	Norway	Budget	for	Tax	Grant	
	

*The Children's Dance Group (aged 3-18)  “Leikarringen“ has traveled as far as Canada to demonstrate their Norwegian Dances at schools and Senior Living 
facilities.  Travel costs, assistance in providing and maintaining authentic costuming, food and lodging require funding. 
 
    * Bunad creation/purchase.  Costumes for 5-12 year dancers are over 35 years old and have reached the end of repair.                                                   $2500 
    *Midsommer Fest in June is the raising of the Maistang with dancing around the pole in traditional manner and costume.  
       Attendees have come from as far as Sweden to enjoy this yearly event put on by the Lodge. 
       Funds would be used to cover Flower Crowns for the Dancers and floral products to decorate the Maypole.                                                 $500                                                                            
   *Travel to Canada would help defer costs for 10-15 families paying 2 nights of lodging at  $100/night and food expenses.     $1000  
 
   *The project's goal for 2020 is to expand the Programs and staff for the 3 day Heritage Youth Camp 
     The Camp draws children and their families from Poulsbo and the entire State of  Washington. 
     Many families stay in local hotels, enjoying shopping and local restaurants during their stay.  
     Funding would allow expansion of programs and provide for additional teachers to allow more attendees for the Summer Camp.     $1000   
                                              
                                Leikerringen Funding Request for 2020:      $5000 

 
 
*TheVestre Sund Mannskor  Men's Choir travels to many locations in the State in order to perform Scandinavian music and informing audiences  
  of  Poulsbo’s unique heritage.   
    Travel costs, musical Accompaniment and costuming require funding.  High costs are prohibiting attracting new members. 
    * Musical Accompaniment/ week @$20 x 50 weeks             $1000                                                                                                                                                                                
    *Music Copy  for Song Books                                                                                                                                    $500                                                                                       
 
                                                                                                                                                                     Men's Choir Funding Request for 2020:  $1500 
 
  
*The Vikings require assistance in providing candy, stickers for the various parades.   
The costs of registering, storing and maintaining the 2 parade boats and their trailers has become onerous.  
The Parade Boat Trailer is over 30 years old and has become difficult to maintain safety standards in present condition. 
 At present, all parade costs are paid by members. Travel costs to and from the parades in the Western Washington area require funds. 
             * Vehicle Costs for Parade Boats,                                          $2000  
             * Parade Costs; Candy, Stickers                            $1000                                                                                                                                                                                                           
             * Bonfires held on Poulsbo Waterfront 4 times/year: Torches, firelogs             $500                                                                                                                                                
 
                                                                                                                                                           Viking Funding Request for 2020:  $3500                    
 
*Kaffe Stua provides a “unique to Poulsbo” weekly Scandinavian Buffet.   
     Attendance can fluctuate greatly throughout the year and is difficult to predict resulting in frequent losses.  
    Underwriting rising grocery costs will help insure the continuation of this weekly event.     
    Kaffe Stua’s success is measured by the number of weekly attendees and their travel distances.   
    We plan to maintain a Guest book in the future to track guests’ travel information. 
              *$50/week to assist with rising grocery costs @ 50 weeks                      $2500 
 
                                                                                                                                     Kaffe Stua Funding Request for 2020: $2500 
*Cultural Performance Group would look to expand number of future performance events. 
   The Sons of Norway hosts a number of Scandinavian Performers who require funding for Lodging and fees: 
    Ganspil: Danish Instrumental Group              
    Sami Folk Tales 
   The Norwegian National Choir 
 
                                                                                                                      Cultural Performance Group Funding Request for 2020: $4500 
 
*Weekly class support 
   *Wood Carving 
   *Hardanger  
   *Language Classes 
   *Adult Folk Dancing 
   *Cooking Classes 
 
                                                                                                                                              Weekly Class Materials Funding for 2020: $2200     
 
                                                                         
Advertising for Events                                                                                             Advertising for Cultural Events and Programs: $2000  
 
             TOTAL FUNDING REQUEST:             $21,200 
 



	 		
	
	

 
	




	2020 Poulsbo Parks and Recreation Lodging Tax Grant Application 
	Sons of Norway Budget for Tax Grant
	Sons of Norway 2018 Tax Return 

	Public: Off
	Other: Off
	Non Profit: On
	Private: Off
	Name: Poulsbo Sons of Norway
	Address: 18891 Front Street NE
	City: Poulsbo
	State: WA
	Zip: 98370
	Email: Info@poulsbosonsofNorway.com
	Organization Purpose or Mission:    The Mission of the Sons of Norway is to promote and preserve the heritage and culture of Norway while providing the Poulsbo area with monthly events, ongoing heritage craft classes, language classes, Adult and Children’s dance classes  and numerous culinary experiences. 
   Assistance provided by the Lodging Tax Grant would allow the Lodge to continue and expand our Programs  and direct Membership internal funds toward maintenance to our 50 year old Building.  The Sons of Norway has reached a financial point where we cannot sustain both our extensive Programs and the Building through donations and dues alone.
   The Sons of Norway is mainly volunteer staffed and operated.  With three paid positions on a part-time work week, our Lodge's year round activities are guided by all volunteer board members, event planners, culinary staff and craft specialists.



	Contact Person: 
	Name_2: Vicky Spray
	Title: Office Manager
	Phone: 360-779-5209
	Email_2: info@PoulsboSonsofNorway.com
	Geographic area served by this project: Poulsbo and Western Washington
	Number of people served by this projectDate of project Start to finish: 30,000
	Total Project Cost: $30,000
	Title and Brief Description of Project please be specific on which events will receive Lodging Tax funding: 
Poulsbo Sons of Norway is focused on providing the Poulsbo area and Western Washington with an unique brand of history and culture through the Lodge’s year round activities. We are looking to fund not just a single event, but to help sustain our many Cultural groups throughout the year, so that we may continue our partnership with the City of Poulsbo.
 
As Poulsbo brands itself “Little Norway” we feel our organization is proud to be a contributor to the area’s tourism success.

We offer many Norwegian Cultural experiences to the community without Lodge membership requirements. There are adult Norwegian folk dancing, the Leikarringen youth folk dancing, Wood Carving classes, the Mens Vestresund Mannskor Chorus and the Nordic needleworkers who create the lovely Hardanger lace work.

   The Leikarringen Children's Dance Program is one of the best examples of the Lodge's promotion of Norwegian Heritage while attracting Tourists to the Poulsbo area.  With over one hundred dancers, they are the largest youth Norwegian dance group outside of Norway. Classes are open to the public and have 5 different classes with children from ages 3-18.  The Leikerringens are featured in many parades in the area, while also traveling throughout Washington and Canada performing traditional Norwegian songs and dances for schools and Senior Citizen facilities. 
   The Leikarringen Group also holds a three day Heritage summer day camp for children ages 7-14 every June in Poulsbo. The camp teaches Norwegian crafts, culinary experiences, traditional games and language skills. The camp is volunteer staffed and would like to have funding in order to expand their programs in the future. 

   The weekly Kaffe Stua offers downtown visitors a lunch buffet filled with Norwegian treats prepared by Lodge volunteers. While attending the lunch, visitors can view displays of crafts and historic photos of Poulsbo's history.  We always direct out of town visitors to the many stores and natural sights in the area.

   The Poulsbo Vikings are probably the best known face of the Lodge. Working with the Historic Downtown Business Association and the Poulsbo Historical Society the group is responsible for representing Poulsbo at numerous Parades throughout the state.  They have also made appearances at various schools in the area this year and have assisted in catering events dressed in Viking Gear for out of state tour groups dining at the Sons of Norway.

   This year the Vikings will participate in the Bainbridge Island 4th of July parade, Joyce Daze, Quilcene, Rainier and the annual Poulsbo Viking Fest parades.  They will be holding large banners identifying themselves as Poulsbo Vikings, pulling a large Viking Boat, and handing candy to the kids along the route.  They travel far to represent the area and to encourage the lively Poulsbo scene.

   The Vikings sponsor numerous community events such as the annual Waterfront Easter Egg Hunt.  They create and staff the bonfires at Viking Fest, Midsommer, Winter Rendezvous and Julefest.  The Vikings host the boat arrival and the St. Lucia bride crowning during the Lodge’s annual Julefest, bringing large crowds to the downtown area.  They represent local Brew Pubs in order to promote the brewery's product at various events in Seattle, Silverdale and other cities in Western Washington. A number of our Vikings provided photo ops and organizational support for the recent Girls Night Out held by the Business Association.

   The Vikings also are fundraisers for the community. Through it's co-hosting of the Winter Rendezvous with the One-Eighty Foundation, they have raised funds to support two yearly scholarships for local students in Maritime education. They also raise funds to support the Sea Discovery Center, Fishline, Martha and Mary, and this year will be spearheading the ShareNet Auction held at the Lodge.

Many activities sponsored at the Lodge draw participants from the entire District 2 Sons of Norway along with their families and friends.  District 2 includes all areas of Washington state, Alaska, Oregon, Idaho and Montana.

The Sons of Norway is an integral part of Poulsbo's social fabric and is proud to be a partner in our area's business and cultural success. We feel that The Sons of Norway’s Cultural contributions to the Poulsbo’s Social Events throughout the year help to bring thousands of visitors wishing to experience “Little Norway”.

Hey, it's in our name.
	FUNDING SOURCES FOR THIS PROJECT: 
	List all firm commitments to date to fund this project: 
	SourceRow1: Lodge Membership fees
	AmountRow1: 11,000
	SourceRow2: Rental of Meeting Halls
	AmountRow2: 21,000
	SourceRow3: Catering
	AmountRow3: 12,000
	SourceRow4: Scandinavian culinary events
	AmountRow4: 65,000
	SourceRow5: Total income
	AmountRow5: 109,000
	SourceRow6: Less Building/Event Operating costs
	AmountRow6: (100,200)
	SourceRow7: Funds available for project
	AmountRow7: 8,800
	List any other sources of funding you have applied for: 
	SourceRow1_2: 
	AmountRow1_2: 
	StatusRow1: 
	SourceRow2_2: 
	AmountRow2_2: 
	StatusRow2: 
	SourceRow3_2: 
	AmountRow3_2: 
	StatusRow3: 
	SourceRow4_2: 
	AmountRow4_2: 
	StatusRow4: 
	SourceRow5_2: 
	AmountRow5_2: 
	StatusRow5: 
	SourceRow6_2: 
	AmountRow6_2: 
	StatusRow6: 
	Specifically how will this grant be used What kinds of advertising will be used How will you distribute the information How do you document your successes and results: All of our activities are internally funded through donations and funds raised through the Sons of Norway and individual members of the participating groups.  The costs of sustaining these offerings have exceeded our Fundraising capabilities.   Assistance provided by the Lodging Tax Grant would allow the Lodge to continue and expand our Programs  and direct Membership internal funds toward Maintenance to our 50 year old Building.  The Sons of Norway has reached a financial point where we cannot sustain both our extensive programs and the Building through donations and dues alone.

Expanded information about Group funding needs can be found on Attachment “ Sons of Norway Budget for Tax Grant”.


*The Children's Dance Group (aged 3-18)  “Leikarringen“ has traveled as far as Canada to perform their Norwegian Dances at schools and Senior Living facilities.  Travel costs, assistance in providing and maintaining authentic costuming, food and lodging requires funding.

                                                                                                                                                                                   Leikerringen Funding Request for 2020: $5000

   
*The Men's Choir travels to many locations in the State in order to perform Scandinavian music and informing audiences 
   about Poulsbo’s unique heritage.  
   Travel costs, musical Accompaniment and costuming require funding.  High costs are prohibiting attracting new members.

                                                                                                                                                                                    Men's Choir Funding Request for 2020: $1500

*The Vikings require assistance in providing Parade Vehicle maintenance, candy, stickers for the various parades.  

                                                                                                                                                                                             Viking Funding Request for 2020:  $3500 
                   
*Kaffe Stua provides a “unique to Poulsbo” weekly Scandinavian Buffet.  

                                                                                                                                                                                        Kaffe Stua Funding Request for 2020: $2500

*Grant would assist in paying  for Performance fees and to expand future Cultural Events.
  The Sons of Norway hosts a number of Scandinavian Performers which require funding for Lodging and fees:
   Ganspil- Danish Instrumental Group
   Sami Folk Tales
   The Norwegian National Choir

                                                                                                                                                            Cultural Performance Group Funding Request for 2020: $4500


*Weekly Class support:
  *Wood Carving
  *Hardanger
  *Language Classes
  *Adult Folk Dancing
  *Cooking Classes

                                                                                                                                                                                   Weekly Class Materials Funding for 2020: $2200   

                                                                      

Advertising for Events:                                                                                                                                        Advertising for Cultural Events and Programs: $2000
* Flyers
* Website maintenance
* Social Media
* Signage on Lodge Building
* Signage at Red Apple
* Membership brochures
* Sandwich Boards outside Lodge
* Local Newspaper advertising
* Banners at Central Market and Downtown
* Promotional items for Fundraising- Hats, Calendars, Mugs, clothing
* Large Banners at every major parade in Western Washington 

The historic Sons of Norway Lodge is the Epicenter of these activities.  It is the meeting/rehearsal hall for the Groups, an equipment storage facility and maintenance provider for the physical needs of all the groups that assist as an outreach group for Poulsbo Tourism.  The Lodge’s structure is also a major face on Front Street.  While funds requested from the Lodging Grant will not be used toward Building maintenance or repair, the monies granted by the Lodging Tax will assist in allowing our Cultural Programs to sustain and grow while relieving the unsustainable cost to the Sons of Norway's finances. 
The Sons of Norway measures their outreach success by the number of attendees at Poulsbo events that we sponsor, providing entertainment and cultural support to the City in order to bring new visitors to Poulsbo. We also measure the success by over  200 weekly Class attendees, the numerous clubs utilizing our meeting halls and averaging 50 lunches served at Kaffe Stua weekly to visitors from all over the United States and the world, who visit Poulsbo and continue to desire an experience unique to the area.


	Identify the specific tourism audiencemarket located more than 50 miles from Poulsbo that your organization will target with these funds: We are part of an International Organization that promotes the  Norwegian heritage and culture so vital to Poulsbo’s trademark of “Little Norway”.  The International Sons of Norway Organization publishes a monthly magazine named The Viking that has a world wide subscription base. We have monthly informational articles from our Lodge that report on our activities in and around the Poulsbo area.  We would like to expand that information in the Viking magazine by taking out advertisements  promoting the Local events in which we participate. 
$2000/ year would be directed to advertising costs for our Cultural groups.

Our performing groups such as the Leikarringens and the Vestresund Men's Choir travel beyond Washington's State line bringing attention to the unique Poulsbo culture.  The Vikings participate in The Joyce Daze, Quilcene and Silverdale Parades as well as traveling to Seattle frequently to make appearances.

The lodge also hosts performance groups both national and International.  The Social Media and  print postings of these groups have brought Poulsbo forward as a tourist destination for these followers.

By offering such a large variety of yearlong events we also attract many Lodge members from across the country and abroad to Poulsbo and the surrounding area.

The Sons of Norway continues to offer tourists from around the area and the nation a cultural experience unique to our area.  Without our groups, we feel that Poulsbo would lose much of its colorful and historical identity.  Through our performers, classes and cultural offerings the Sons of Norway provides a magnet to Poulsbo Tourism throughout the year.
	How will this project be financed in the future: The Lodging Tax will provide additional funding required to continue and expand the Sons of Norway Cultural activities and enable our Performers to promote Poulsbo and our Scandinavian Heritage in Washington state and beyond.

The Sons of Norway will continue to raise monies to support the Lodges Cultural programs through donations, fundraisers and membership dues.  The rising costs of sustaining our programs can no longer be solely funded through the Lodge efforts alone.

	ProjectedOverall Attendance: Covers too wide an area to count
	ActualOverall Attendance: 
	Methodology Indirect count Direct count Did the hotels supply countsOverall Attendance: indirect
	Methodology Indirect count Direct count Did the hotels supply countsOverall Attendance_2: 
	Attendees who traveled 50 miles or more to attend: 
	Total: 
	Of total attendees who traveled from another state or country: data not available
	Attendees who stayed overnight: 
	Paid accommodations: data not available
	Unpaid accommodations: data not available
	Paid lodging nights: data not available
	1 Is there any other information you wish to add: As the Sons of Norway has never applied for a Lodging Tax Grant before this date, we have no past Grant Oversight Committee in place.  Regardless of the success of our application, a new Committee will be established to oversee the financial and data collection for any Grants received in the future.
The Lodge does have an Audit committee in place that meets monthly along with the Treasurer to monitor all Group finances and expenditures under our umbrella.
	SignaturesRow1: 
	SignaturesRow2: 
	DateRow1: 
	SignaturesRow3: 
	DateRow2: 
	SignaturesRow4: 
	DateRow3: 
	SignaturesRow5: 
	DateRow4: 
	SignaturesRow6: 
	DateRow5: 
	SignaturesRow7: 
	DateRow6: 


