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The mission of the Parks and Recreation Depart-
ment is to promote the quality of life by serving 
the community’s needs for quality and afford-
able educational and recreational programs, 
parks and services to all residents and visitors.
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New climbing structure at Poulsbo’s Fish Park
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2019 Annual Report PROGRAM DESCRIPTION 
AND SERVICES

    Poulsbo Parks
134.85 Total Acres                                             
*21.18 acres - 10 Neighborhood Parks                                                                     
*27.07 acres - 2 Community Parks                                                                           
*12 acres - 4 Regional Parks                                      
*74.6 acres - 6 Natural or Open Space Parks 
*5.59 miles of trails

Poulsbo Public Works continues to do a fantasic 
job maintaining the city parks and public areas. 
Park techs are Certified Playground Safety       
Inspectors and ISA certified arborists. Thank you 
Public Works!

The Parks and Recreation Commission did a park 
tour in August, visiting the West Poulsbo Wa-
terfront property, Vista Pathway, and Poulsbo’s 
Fish Park at the Bond Rd. parking lot. These are 
all projects that will be addressed in the future.

Recreation Parks Other
Primary provider of recreation pro-
grams in Poulsbo and North Kitsap

Process reservations for individu-
als and organizations who use the 
gazebo or picnic shelters at three city 
parks

Partnerships with other agencies and 
organizations to provide community 
programs including Western Wa Uni-
versity, Martha and Mary Health Ser-
vices, Ports and NK School District

Planning and implementation of 
community-wide special events

Process sign requests for local orga-
nizations for two community signs

Staff support for the Poulsbo Parks 
and Recreation Commission, Poulsbo 
Tree Board and Poulsbo Trails Com-
mittee and their related activities

Volunteer management in many 
areas including parks, recreation and 
special events

Capital acquisition and development 
of city parks

Participation and involvement with 
other countywide recreation service 
providers and knowledge of what is 
going on throughout the county

Operation and oversight of the Learn 
& Grow Preschool

Grant research and implementation 
for parks, recreation and open space 
improvements

Staff support for the Lodging Tax 
Advisory Committee and the special 
funding projects

     Facility Rentals

       Nelson Park

New playground equipment 
at Austurbruin Park

New playground equipment 
at Austurbruin Park
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RECREATIONOn the recreation side of the house, staff has been very effective 
this year increasing the success rate of the programs. While the 
overall percentage rate of classes run vs. classes offered is only 
up about 1% over last year, the number of programs that were 
full has increased 41% ! Staff added 23 more classes vs. 9 in 
2018. The majority of full programs included gymnastics, garden-
ing, senior programs (trips and Smart Phone 101 class), piano 
lessons, watercolor and camps. Classes added were gymnastics, 
preschool camps, gardening, watercolor and Smart Phone 101. 

The music program continues to be very popular this year, with 
an average of 42 students per month taking piano and guitar les-
sons, an increase of 9 students over last year. 

The gymnastics program was revamped towards the end of the 
year and continues to be one of the most successful programs, 
with almost half of the classes full, many more almost full, and 8 
classes added over the year. Other sports programs continue to 
be popular as well, including basketball, archery, and the ever-
growing girls’ volleyball program. 

Summer camps were also very popular, with an 88% success 
rate! The fine-tuning of the sailing program continues to boost its 
success, along with Summertime Discovery, tennis, and dance. 
Tim Lowell’s Curiosity camps were new to us this year and had 
many students exploring the world of science. 

Four other new programs have taken off as well, especially Ninja 
Warriors. Other popular new youth programs are Coach Henry’s 
Basketball Skills & Drills, SEA Discovery’s Preschool Science 
Club, and Mountain Vikes Bike Club. 

For adults, the most popular programs continue to be garden/
nature related, including Joe Seal’s series of Gardening classes, 
the Tree Board’s Pruning classes and Tree Walks, and the Com-
munity P-Patch, which rented out all 51 plots again this year. Also 
popular were Donna Russell’s watercolor series, dance classes, 
language, and the Poulsbo Community Orchestra. 

Seniors continue to enjoy traveling to a variety of exciting 
and fun locations, and 38% of the trips were full. The 
Smart Phone 101 class was also very popular, with all 
but two classes filling up, including two added classes. 

The Learn and Grow Preschool finished up the 2018-
2019 year strong, with 45 students. The 2019-2020 
year has seen an unusual amount of movement. Three 
classes are being held, with an average of 35 students 
over all classes. 

In 2019, new questions were added to both the program 
surveys, as well as prompts that pop up during registra-
tion, to find out how people are finding out about the 
programs. A compilation of the responses showed that 
the majority of people still find out about programs from 
the paper catalog, whether they get it through the mail 
or pick one up at the Recreation Center. Many others go 
directly to the online catalog. Word of mouth is a huge 
factor, with people hearing about programs from friends, 
family, schoolmates, etc. A favorite answer was the per-
son that found out about the program “at Walmart”. 

Social media continues to play a large role, including the 
department Facebook page, direct e-mails to custom-
ers, and both the Parks and Recreation and City of 
Poulsbo e-newsletters. Staff has worked hard to make 
sure there is at least one Facebook post going out daily, 
and generally there are 2-3. In addition to Parks & Rec 
programs, information is also shared about events and 
activities that may interest the customers and keep them 
engaged. This has resulted in a 42% increase in the post 
reach over 2018! We continue to have a 100% response 
rate to customer inquiries via Facebook, with an aver-
age response time of 29 minutes (including when we’re 
closed!)          ~ Pat Hightower, Admin Assistant

     Registrations done online:                           47%                                                                                     
     Revenue accounted for online:                    51%

     Resident / Non-Resident Registrations:      29% / 71%
     Resident/  Non-Resident Revenue:              25% / 75%
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Parks Projects

Capital Parks Revenues
                  2012       2013          2014      2015        2016         2017         2018          2019

Park Fees (SEPA)                       1,112      59,390     10,890     74,823     52,232      32,000     24,000          0         
Impact Fees (GMA)                       0             0         4,780      43,832     8,365       132,913   102,746    36,263

Parks Reserves transfer        $34,972   41,901       44,167     46,797    95,000     100,000   106,000    115,000

10 new benches at the 
Waterfront Park

Austurbruin Park Playground Improvements:  New 
playground equipment and retaining walls were 
installed at Austurbruin in the fall. This is the first 
upgrade since the park was built in 1999. 

Accessible Playground for All -  The Poulsbo Rotary 
Club, City of Poulsbo Parks and Recreation and the 
Kitsap Community Foundation are partners in this 
project which will bring an accessible playground to 
Raab Park. Named “Play for All at Raab Park”,  the 
initial design is complete, and fundraising is under-
way. The plan is to have the playground installed in 
the summer of 2021.

Veterans Memorial at American Legion Park: Amer-
ican Legion Post 245 fundraised and completed the 
Veterans Memorial at American Legion Park. It was 
placed on the upper section of the park in four park-
ing stalls overlooking the bay, and includes benches, 
a flagpole, memorial bricks, and planters. The memo-
rial was dedicated before a large crowd in Sept.

Rotary Morrow Community Park: The park prop-
erty was deeded to the City on April 1, 2019 by the 
Poulsbo-NK Rotary Foundation. The public design 
process was completed in 2016 and reviewed in 2018. 
The project has been unsuccessful with state grants, 
but the City Council has approved funding for Phase 
1 in 2020.

Splash Pad: The commissioners heard a proposal 
from a citizen for a Splash Pad to be added to a city 
park.  Different sites have been considered, and 
including it at the PERC is an option.

Poulsbo Skate + Park: The commission heard an update 
on the Poulsbo Skate+Park. The are working on build-
ing community support, partnerships and networking. 
Crossroads Rotary Club has committed to supporting 
the project. They are still waiting to see if the Public 
Works site can be the next home for the park.

Centennial Park Arboretum: The City received a 
grant from the DNR-Urban and Community Forestry 
Division to expand the arboretum at Centennial Park. 
The goal is to showcase a tree planting demonstration 
project that will enhance the public’s understanding on 
the benefits of establishing and maintaining trees. 13 
new trees were planted in 2019, and 7 will be planted in 
2020.  Tree identification signs with QR codes on each 
tree allows citizens to learn about the trees that can be 
planted in their own yards. Two benches were installed 
along the creek by an Eagle scout in 2019.

Kitsap Public Facilities District Project -  In late 2019, 
the City learned that the KPFD awarded the City of 
Poulsbo $243,900 for a feasibility study for the PERC 
- the Poulsbo Event and Recreation Center. The study 
will begin in 2020.

Community Gardens at Raab Park: For the first time 
ever, the City hired a P-Patch Coordinator to man-
age the on-site activities at the garden. An Eagle Scout 
added a picnic table at the garden, while another Eagle 
Scout replaced planter boxes.

Pile replacement at Oyster Plant Park
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More Parks & Trails

 Lions Park Improvements:  The very popular Whirl 
has been replaced, and Viking Fence installed (and 
donated) new fencing around the perimeter of the 
park. It looks fantastic.
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        Orca Recovery Day   October 2019

Poulsbo’s Fish Park Expansion - the City is pleased to be the 
recipient of two different state grants that will help develop 
the east side of the park.  Thanks to Senator Christine Rolfes, 
the City received $475,000 through a senate appropriation; 
and a grant for $460,000 was secured through the Recreation 
and Conservation Office. These funds will help develop the 
Bond Road parking lot, a trail connection to the estuary and 
the Lord Property, and install additional trails on the Han-
sen Property.  Landscape architecture firm Fischer Bouma is 
working with staff and the steering committee to design these 
improvements.

Additional environmental review occurred in 2019, and the 
full permit package was submitted in December 2019. Con-
struction will occur in the summer of 2020.

The Fish Park Steering Committee continues to support daily 
activities. They recently created 5 new interpretive signs that 
will be installed during construction in 2020. They hosted a 
variety of volunteer organizations in stewardship activities, 
was home to a summer environmental intern from WWU, 
co-hosted Kitsap Conservation District’s Orca Recovery Day 
in October, and renovated different trails. Salmon Tours 2019 
was in November, with 600 people walking the park that day. 
There were 388 documented volunteer visits to PFP in 2019, 
for a total of 1053 donated hours.  

There were two Eagle scout projects at Fish Park in 2019: 
Two new benches were built and installed at the new climbing 
structure, and one new pergola was built at the front of the 
park.  

Muriel Iverson Williams Waterfront Park - Public 
Works staff did a great job installing new sidewalks, 
removing old hedges and adding new plants and 
landscaping in the north end of the park. After two 
years, the park is now fully renovated and continues 
to be the jewel of the park system.
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Volunteers & Partnerships 
in Parks & Recreation
Youth basketball, volleyball and lacrosse all benefit from 
having volunteer coaches involved with their teams. 
Approximately 1000 youth were involved in these three 
programs alone in 2019. Special events such as the annual 
Viking Fest Road Race uses volunteers to register par-
ticipants and help at the finish line. The Daddy Daughter 
Dance uses moms and princesses to welcome the couples 
and hand out snacks, and honor school society members 
help decorate. The Easter Candy Hunt and Spooktacular 
use volunteers to run games and Lions Club members 
do crowd control. Other volunteers drive or chaperone 
the senior trips, pull blackberries and plant native trees 
at Fish Park, host up to 100 children weekly during 8 
summer Mondays at the Youth Garden at Raab Park,  
and plant daffodils around the City. The contributions of 
people in and around Poulsbo is endless!

We welcome new partners because there is strength in 
numbers! Below is a partial list of 2019 active partners:

Western Washington University - Huxley College on the                            
Peninsulas |  WB Properties | Suquamish Tribe | NK 
Fishline

West Sound Academy | Poulsbo Runnng | NKHS Honor 
Society Club | NK Maxx Nutrition | Martha & Mary 
Health Care Services | Port of Poulsbo | North Kitsap 
School District | KitsapSun | Tim Lowell | HDPA

WSU Kitsap Extension Office & Master Gardeners | 
Olympic College | Poulsbo Lions and Leo Clubs

Poulsbo Garden Club | InMotion Performing Arts    
Studio | Central Market | Miss West Sound | 

Kitsap Phyiscal Therapy | Pousbo NK Rotary Club | Hill 
Moving Services | Wells Fargo | Maxx Nutrition |Cen-
tral Market | Storytellers Travel

Tuna Graphics | RandyKan | Viking Fest Organization

2019 Special Events
Daddy-Daughter Dance - March
Easter Candy Hunt - April
Arbor Day Celebration - April
Viking Fest Road Race - May
Kids Fair - June
Summer Nights at the Bay - 6 nights in 
July & August
1st Security bank-Kids Day - September
Spooktacular - October
Salmon tours - November
Daffodil Planting Day - November

Citizen members of the Poulsbo Parks and Recreation Com-
mission, Poulsbo Tree Board and Poulsbo’s Fish Park Steering 
Committee continue to support parks and recreation projects 
and programs through planning, fundraising, and educational 
opportunities. Poulsbo is rich with fantastic volunteers! 

Citizen Committees

   Easter Candy Hunt 2019


