
CITY OF POULSBO    
      2021 LODGING TAX GRANT APPLICATION    

 
   Applicant / Or gani zation Infor mation     

  Public           Other       Non Pr ofi t       Pr ivate    
Name    
Poulsbo Historical Society   

Addr ess    
P.O. Box 844   

 
City    State    Zip    Email     
Poulsbo   WA   98370     poulsbohistory@gmail.com  

 
Or ganization Pur pose or Mission:    
The Poulsbo Historical Society (PHS) began in 1991 with the mission of collecting, recording,    
preserving and exhibiting the history, heritage and culture of Poulsbo and the surrounding    
communities. PHS is largely volunteer run and operated. The organization utilizes its many active    
volunteers as board members, event volunteers, store managers, tour guides, photographers,    
curators and display specialists. Since its beginnings, the Society has grown to include three    
museum sites: the Heritage Museum, the historic Martinson Cabin Museum, and most recently, the    
Maritime Museum (2015). All of the Museums are open free of charge.   

 

 
Contact Person    

Name    
Mary Ann Acosta   

Title    Phone    
Acting Executive Director   360-994-4943   

Email    
maryann.poulsbohistory@gmail.com   
 
 
 
Geogr aphic ar ea ser ved by this pr oject    
Poulsbo, North Kitsap and beyond   

January 1-December   
Date of pr oject (Star t to finish):      

31, 2021   

Number of people ser ved    
by this pr oject:    

23,000+ people   

2021   Funding Request from the City of    Or ganization Match:    Tot a l  Project Cost:    
Pr oject    Poulsbo:$30,000   $90,000   $120,000   
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Ti t le of Pr oject :   Poulsbo Historical Society-Museums 

______________________________________________________________________________________________________    
Br ief Descr iption of Pr oject ; please be specific on which events wil l receive Lodging    
Tax funding.    
The Poulsbo Historical Society (PHS) provides free access to three museum sites in Poulsbo-   

Heritage Museum, Maritime Museum and Martinson Cabin. PHS provides activities for visitors and    

residents, including families and children, to encourage, promote and educate patrons about the    

unique history of PoulsbR͘. Poulsbo LTAX funds will be used to keep all three museum sites open and operating.  In  
addition͕ the Maritime Museum hosts the Kitsap VisitoU௬s Center where  visitors can get information about other local  
activities, dining and lodging.   

PHS has been adept at drawing visitors to Poulsbo. Before the COVID-19 closures, PHS was on    

track to serve over 23,000 visitors per year (based on 2019 actual tracking). From August 1, 2019 until mid-March 2020   
when the museums closed, PHS saw 13,953 visitors- 6% at the Heritage Museum, 91% at the Maritime Museum and 3%   
at Martinson Cabin. (Martinson Cabin is only open on weekends and for special programs)   

Established in 1991, PHS is proud to claim three museum venues with two libraries, a boat yard, an active   
education/ RXWUeach SURgUam RffeUing mRnWhlƉ VSeakeUV௬ programV͕ research facilities in both the Maritime and 
Heritage   
museums, an informal genealogy group, educational activities for children on a monthly basis, and guided walking   
tours.    

PHS has been increasing its online presence with a new program, PHS Aweigh, encouraging people    

to learn about Poulsbo and North Kitsap history with crafts, food demonstrations and trivia games    

online. (See attached chart for participation)   

Since March 2020, PHS has had 244 Instagram fol owers, an E-newsletter with 255 weekly readers.    

Our Facebook page has reached 17,000-20,000 followers including 250 new followers in the last    

three months.    

PHS is poised to reopen its museum sites in accordance with state and federal guidelines basis at the beginning of Phase   
3. In addition, PHS has planned a Liberty Bay Festival for August 28-30, 2020, depending on COVID restrictions.    

A replica of the steamship, Hyak, is almost complete. The large steamship replica on Front Street    

will be a draw for locals and tourists alike.   

CurrentlƉ͕ PHS Zill cRnWinXe WR eƈSand iWs online presence through our ̕͞th Museum͕͟ PHS Aweigh͘    

During the COVID closure, PHS Aweigh has increased interest in PHS and Poulsbo (see statistics    

above). Once Kitsap County is granted Phase 3 opening, PHS will open its doors and encourage    

visitors through:   

x  Advertising (print and digital)   
x  Facebook and Instagram   
x  Website (PHS and Visit Kitsap)   
x  Newsletter (print and digital)   
x  Flyers   
x  Mailings   
x  Events (including Liberty Bay Festival, Virginia V cruise on the Bay)   
x  Signage (in front of museums)   
x  Brochures   
x  Listing in calendars of local press and in other calendars across Puget Sound e.g. Macaroni Kids)   
x  FM radio ads (reaching Western Washington and lower British Columbia)    
x  Collaboration with local businesses, nonprofits, merchant associations, Kitsap Regional Library, Suquamish Tribe and  

others.   



 
FUNDING SOURCES FOR THIS PROJECT    

 
List all  firm commitments to date to fund this pr oject:    

 
Sour ce    Amount    

    PHS Memberships       $10,000   
 
    Unrestricted contributions      $25,000   
 
   Online auction proceeds       $35,000   
 
    Visit Kitsap       $6,000   
 
    Store Sales       $10,000   

 

            Grants/ Kitsap Great Give                  $30,000   

        $116,000   
 
 
 
 
List any other sources of funding you have applied for :    

 
Sour ce    Amount    Status    
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Speci f ically how will this gr ant be used?  What kinds of adver t ising wil l be used?    

How wi l l you distr ibute the i nfor mation? How do you document your successes    

and results?    
The Poulsbo Lodging Tax funds will be used to support PHS' marketing and operations at its three    
museum site and its on-line PHS Aweigh program. Poulsbo Lodging Tax funds for operations are key to the  

outreach activities that we make available to visitors, salary for staff who create the events and projects,  

utilities/ insurance that help us "keep the doors open").    
 
 PHS markets its museums and programs    
using a variety of methods:   

ͻ   Advertising-print and digital   
ͻ   Website (PHS and Visit Kitsap)   
ͻ   Facebook and Instagram   
ͻ   Updating Visitor's Center technology   
ͻ   FM Radio ads reaching Western Washington and lower British Columbia;   
ͻ   Flyers   
ͻ   Newsletter   
ͻ   Brochures-including distribution to Anderson Parkway kiosk and the Port of Poulsbo for   
ͻ   boaters;   
ͻ   Products with PHS logos (i.e. shirts, bags, etc.)   
ͻ   Events   
ͻ   Listings in calendars of local press   
ͻ   Signage (in front of Museums)   

 
PHS volunteers record attendance and where guests are visiting from at each of the three Museum    
locations. Success will be measured by an increase in physical visitors from over 50 miles away and    
an increase in followers on Facebook and Instagram.   



Identify the speci f ic tour ism audi ence/ mar ket located mor e than 50 mi les fr om    

Poulsbo that your organi zation wi ll tar get with these funds.    
 
PHS' museums attract people who are interested in the history and heritage of Poulsbo as well as    
casual visitors who are interested in the area. We have made a substantial commitment to    
maintaining the location of our Maritime Museum on Front Street to continue to engage the largest    
number of visitors possible in the iconic history of Poulsbo. Over 25,000 visited all three Museums in    
2018-2019. PHS is poised to meet and exceed those numbers post-COVID-19.  In addition, listings and  
advertising on the Visit Kitsap page and on FM radio provide    
information to people traveling to North Kitsap.   

 
PHS is also hosting a Liberty Bay Festival, August 28-30, 2020, encouraging boaters from around    
the area to come to Poulsbo.    

PHS is partnering with the Virginia V Foundation and the Liberty Bay Marina to expand the Liberty Bay   
Festival. MosquitoFleet aficionados from throughout the Pacific Northwest will be eager for a change to   
board (and possibly ride!!) the Virginia V.  Activities and crafts will draw children and families. A parade   
of Poulsbo Boats, escorting the Virginia V on a tour of Liberty Bay, will be enhanced by inviting young   
yacht sailing students to demonstrate their skills during the day. This should bring friends and relatives   
from far and wide for this amazing display.    

 
Due to COVID restrictions, we are not sure whether this Festival will    
go forward in 2020, however, PHS is committed to hosting the Festival in late August 2021.   



 
How wi ll this pr oject be financed i n the futur e?    
 
The Lodging Tax funds are essential to keep the three historical museum sites open, active and    
available to visitors. The museums provide visitors with many resources from local history to    
information about lodging, restaurants and current activities in the area. All three museums are    
free to the public. Volunteer staff at all of the museums provide information to visitors above and    
beyond the history of the area.   

 
Visit Kitsap has funded the VisitoU௬s Information Center located at the Maritime Museum since    
August 1, 2018. The space in the front of the Maritime Museum serves as a draw for the Museum    
and provides brochures and maps of local businesses, activities and sites. The addition of the    
replica of the Hyak pilothouse will be a draw for more visitors in 2020 and beyond.   

 
PHS continues to solicit members and donors to support its operations and advertising. In    
addition, PHS held its annual fundraiser online (due to COVID) and continues to apply for grant    
opportunities.    
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State law RCW 67.28.1816(2) requires organizations to provide estimates of potential economic    

impact.  In addition, the City requires you to provide a brief description of how you calculated the    
estimates.  The estimates are specifically for the event, activity or facility for which you are requesting    
funding.    
 
All recipi ents must submit  a repor t to the muni cipality descr ibi ng the actual    
number of people traveling for business or pleasur e on a tr ip:    

    Pr ojected    Actual    Methodology    
 (Indir ect count? Dir ect count? Did    

the hotels supply counts?)    
Overall Attendance    26,000    13,953    Direct count       

 
Attendees who traveled 50 miles or more to attend:    

 
Total:             Direct count       

           15,000      8,500   
Of total, attendees                    
who traveled from                      Direct count   

another state or             7,116   
country:    

 
Attendees who stayed over night:    

 
Paid            *Calculated as 10% traveling 50       
accommodations:    851*                    

                             miles or more.   
Unpaid            *Calculated as 10% traveling 50        
accommodations:    851*                 miles or more.   

 
Paid lodging nights:                  

         851*   
 
 
 
1. Is ther e any other infor mation you wish t o  a d d :      

PHS tracks visitors and asks where they are from on a daily basis. Some visitors do not want to give    
their information to us, however, the majority do. PHS is one of the few organizations in Poulsbo that    
keeps this valuable data. We conservatively estimate 20% of those traveling from over 50 miles    
away spend the night, although we do not track this infoUmaWiRn VSeciᚏcallƉ͘ Of those͕ we assumed    
50% would stay in paid accomodations. Our museums closed to the public in March 2020.   
Our visitation numbers are, obviously, down due to the closures.   
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Poulsbo Historical Society

2020 Budget

Income

Unrestricted Donations $15,000

Museum Entry Donations & 

Walking Tours $4,000
Membership Dues $10,000
Gala Auction $35,000
Visit Kitsap $6,000
Store Sales $10,000
Grants $30,000 Poulsbo LTAC
End of year mailer $5,000
Kitsap Great Give $5,000
Total Income $120,000

Expenses

 Salaries and taxes $37,000
Contract Services $22,000
Facilities Maintenance $500
Equipment Purchases $3,000
Janitorial Services & supplies $2,000
Other Facilities Costs $1,500
Property Insurance $3,000
Mortgage Interest $6,500
Storage Rent $3,000
Utilities $10,000
Collections & Displays $7,000
Operations $16,000
Marketing $6,000
Business Taxes & Fees $700
 Insurance – Liability, D & O $2,000
Total Expenses $120,200



March 15 - July 15, 2020 
Poulsbo Historical Society 

Communications during the Pandemic

poulsbohistory.org
Since the pandemic’s start:
1004 NEW site visitors
85% of all visitors have been new

Where do the visitors go?
Of 2,800 page views:
36% (1,008) visited the homepage
15% (420) visited PHS Aweigh, our educational outreach portal

Virtual Midsummer Fest
A Facebook Event
June 19-21
11 total posts
9 posts averaged a reach of 175 on Facebook

The reading of Paul’s Place, about the naming of Poulsbo, had a 
reach of 4,734
The live Viking trivia contest had a reach of 5,881



Social Media

We launched our Instagram account in March and now have 244 followers.

Over the last 3 months, we’ve acquired over 200 new followers to our 
Facebook page and 144 new page likes.

Our Facebook post reach has been climbing throughout the quarantine 
period, often hitting 17,000 or 20,000 people reached over a one-week period.

E-newsletters
Beginning early in the quarantine, we started sending 
our e-newsletters weekly (rather than monthly or ad 
hoc) to highlight our “fourth museum” (PHS Aweigh). 

15 Educational Outreach emails
Average open rate is 30%, which represents 255 weekly 
readers.
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