POULSBO CITY COUNCIL MEETING OF April 21, 2021
MINUTES
PRESENT:

Mayor Erickson; Councilmembers Livdahl, Lord, McVey, Musgrove, Phillips, Stern
Staff: Finance Director Booher, City Clerk Fernandez, Director of Engineering
Lenius; Police Chief Harding, Civil Engineer Ranes, Housing, Health & Human
Services Director Hendrickson

ABSENT:

Councilmember McGinty

MAJOR BUSINESS ITEMS
***

Noll Road Retrofit – Geotechnical Consultant Contract

***

Payable Disbursements for February 2021

***

Approval of March 3, 2021, Council Minutes

***

Set Public Hearing for Six-Year Transportation Improvement Program

***

Ordinance No. 2021-05, Court Security Officer – Special Commission

***

Executive Session Regarding Personnel Matters

1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Erickson called the virtual meeting to order at 7:00 p.m. and led the Pledge of
Allegiance.

2.

AGENDA APPROVAL
Motion: Move to approve the agenda as presented.
Action: Approve, Moved by Stern, Seconded by Musgrove.
Motion carried unanimously.

3.

COMMENTS FROM CITIZENS
Mayor Erickson asked for citizen comments; no comments were received.

4.

MAYOR’S REPORT AND COUNCIL COMMENTS
Councilmember Livdahl shared she was able to get an appointment on Bainbridge for her
first COVID vaccine. She encouraged everyone who is eligible to be proactive and get their
vaccine. It is easy to find an appointment. We need everyone to do this. Our COVID-19
infections are going up, and no one wants to go backwards.
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Councilmember Lord encouraged the whole community to follow Councilmember
Livdahl’s lead in getting vaccinating and helping move our community forward.
Councilmember McVey said it feels like the City is about to take off. Poulsbo’s economy is
starting to come roaring back. With the amount of activities we have in town and the
terrific weather, it is an exciting time as we slowly get back to normal.
Councilmember Musgrove shared he and his wife are now fully vaccinated, and he is
looking forward to wearing one of the Mayor’s Viking Vaccinated buttons. He encouraged
the public to get an appointment, it is easy and quick.
Councilmember Phillips encouraged everyone to head outside and enjoy the weather.
Councilmember Stern said it has been a year since they have met in the Chambers. This is
a special time of year when the sun would be in their eyes as they sat at the Council dais.
a. Department Head Reports
Director of Engineering Lenius gave an update on the activities in the building
department. They have 30 single family permits ready to be issued. The valuation they
received to date is $11.7MM for the first quarter. They brought in $200,000 in revenue
in the first quarter. They currently have on the development side they have 12 active
sites their team is working on. Blue Heron is fully underway with heavy equipment.
Civil Engineer Ranes shared a time-lapse video of the tunnel project.
Councilmember Stern reported the Public Safety-Legal Committee watched a video
presentation from Chief Harding, that has to do with a deescalated confrontation that
took place at Waterfront Park that was caught on a webcam on March 30. It involved
multiple jurisdictions. Our police department handled it beautifully. It was a fraught
situation, and it is an investment in the crisis intervention training.
Chief of Police Harding said they have been working on getting the Crisis Intervention
Training to every police officer as mandated by the Mayor. They learned today that the
County will be providing training in Poulsbo on many dates. Every officer will be able
to complete this training by the end of the year.
Housing, Health & Human Services Director Hendrickson said what we have learned in
the past few months is how critical the relationship is between police and fire in
responding to people in behavioral health distress. Many of them have been focused
on the police side, but many of these calls involve the Fire Department. We have gotten
to a point where we will do a combined training between police and fire and create an
opportunity for them to work on scenario-based training together and learn each
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other’s policies and operations. She is proud to be a part of that. Then they will loop
in other agencies in the area (Bainbridge and Suquamish PD).
Councilmember Stern emphasized what they saw by way of webcam and how it was a
situation that in the past would have resulted in a physical confrontation. He
complimented the Poulsbo Police Officers Association and some of the newest
members are handling themselves superbly.
Councilmember Phillips requested a report in the summer to know what we are doing
in terms of training and what we need to do moving forward. Mayor Erickson agreed
ongoing reporting is good for Poulsbo PD and all of North Kitsap. We need to train all
our personnel. Chief of Police Harding said he could put together on-going reporting
on their training.
Councilmember Musgrove thinks it is awesome to do interagency/department
training. We will be more effective when working with peers and other affected groups.
He looks forward to updates in the future.
Mayor Erickson reported that there will be a lot of construction going on in the City of
Poulsbo in the next 18 months. We have several new subdivisions in for clearing and
grading. We will have a heavy construction season starting very shortly.
She also reported that she is holding Zoom office hours on Saturday if anyone needs to
talk.
5.

CONSENT AGENDA
Motion: Move to approve Consent Agenda items a, b, and c as presented.
The items listed are:
a. Noll Road Retrofit – Geotechnical Consultant Contract (Roberts)
b. Payable Disbursements for February 2021 (Booher)
c. Approval of March 3, 2021, Council Minutes (Fernandez)
Action: Approve, Moved by Musgrove, Seconded by Livdahl.
Motion carried unanimously.

6. BUSINESS AGENDA
a.

Set Public Hearing for Six-Year Transportation Improvement Program
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Director of Engineering Lenius presented the agenda summary, noting the RCWs that
required this process and that projects must be on the TIP to receive Federal and/or
State funding. She reviewed the projects that would be included on the TIP and asked
the Council to set the public hearing date for June 2, 2021.
Councilmember Lord reported the Public Works Committee reviewed this list and
recommended it move forward to the full Council.
Councilmember Lord said these projects are not in order of prioritization with the
exception of the Noll Road Corridor project. It is more dependent upon funding
sources. It is a wish list that must be in place to qualify for any grants.
Councilmember Musgrove noted they are working on the Fjord Drive Improvements
and this is part of the process to look for funding for the project.
Motion: Move to set the public hearing date for the 2022-2027 6-Year Transportation
Improvement Program for June 2, 2021.
Action: Approve, Moved by Lord, Seconded by Musgrove.
Motion carried unanimously.
b.

Ordinance No. 2021-05, Court Security Officer – Special Commission
Police Chief Harding presented the agenda summary, noting the Poulsbo Municipal
Court needs a Court Security Officer to perform court security duties, which requires
the authority to enforce some or all of the criminal laws of the State of Washington
and the City of Poulsbo. In order to do so, a special commission is necessary and in
order to confer this commission, it needs to be codified.
Councilmember Stern reported this was discussed at Public Safety/Legal Committee
and they recommend approval.
Councilmember Musgrove asked what the basic advantages of the proposed way
versus the way we have done things before. Police Chief Harding said the primary
change that has occurred is the PPOA said this was a bargaining matter to continue
providing this service by a commissioned staff person. This person would not have
general law enforcement ability. It would give them limited commission power to be
armed security and carry out the orders of the court.
Councilmember Musgrove asked if this allow us to contract for court security instead
of hiring a police officer. Chief Harding said it allows us to hire a part time person, they
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do have to complete the Corrections Academy and required to maintain the minimum
level of training that the police officers have.
Motion: Move to approve Ordinance No. 2021-05, an ordinance of the City of Poulsbo,
Washington, amending PMC 2.26.030 to provide for the issuance of special
Commissions to court security officers, providing for severability and establishing an
effective date.
Action: Approve, Moved by Lord, Seconded by Musgrove.
Motion carried unanimously.
7.

COUNCIL COMMITTEE REPORTS
Finance-Administration Committee: Councilmember McVey reported they received a sales
tax report (up 17%) and sales tax by zone report; reviewed the Raab Park caretaker costs
to replace the mobile home in the park (double-wide 3 bed/3bath is $107K) and discussed
funding sources (possibly from the sale of the old police station); discussed carryover
(+$600,000); and discussed the American Rescue Plan Act (ARPA).
Councilmember Stern said having a living on-site caretaker makes the park unique. He
would like special events that happened overnight to happen at the park like it use to in
the past. He asked the Council to consider reinstating this park use. Councilmember McVey
encouraged Councilmember Stern to continue this discussion with the Community
Services Committee.
Councilmember Musgrove requested a full council discussion on the ARPA funding. Mayor
Erickson asked that they wait until the guidance comes out, and then figure out how to
engage the entire council. Councilmember Lord agreed with the Mayor’s approach. She
supports a workshop on how to use the money in the best possible way. But we don’t want
to mislead the community on how the money will be used. Mayor Erickson will email the
Council her proposed ideas to the Council and include the PowerPoint that was presented
at the Finance-Administration Committee.
Public Safety/Legal Committee: Councilmember Stern reported they discussed the
proposed 1/10th of 1% new tax for CenCom to cover capital levy for a new radio system. It
is subject to County Commissioner approval. They heard from Jamie Young, Behavioral
Health Navigator, who said she has had 28 referrals so far.
Housing, Health, and Human Services Committee: Councilmember Livdahl reported they
heard the City has now mandated vaccines for all City employees and will help them secure
the appointments as soon as possible; COVID-19 infection numbers are increasing -- we
want to see these numbers go down so we don’t have to go back in phases, so please
encourage everyone you know to get vaccinated; there are more vaccines than people to
take them and there is waste associated with that; only 35% of the adult population is
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vaccinated. They discussed ways to connect with harder to reach communities. They are
looking at getting banners up in Spanish and English, adding a note onto utility bills, Parks
& Rec email lists, etc. COVID-19 testing is down at City Hall (40 tests per Friday). They
discussed the possibility of incoming federal funds to be used for Fishline counseling
services.
Councilmember Lord highlighted the navigator program and Fire CARES needs the
opportunity to refer people to counseling, regardless of their ability to pay. It is the missing
link.
Councilmember Musgrove added the County intended to put a facility in the north end
when they invoked the mental health tax. That may be something the Council may wish to
pursue.
Councilmember Phillips questioned the vaccination policy for staff. Mayor Erickson said
she is encouraging all City staff to get vaccinated by July 1, unless they have a medical or
religious exemption. This is necessary, because we will be in direct contact with the public
on May 1. It is the right thing to do.
8. BOARD/COMMISSION REPORTS
Councilmember Livdahl reported on the Chamber of Commerce Board of Directors
meeting. They are preparing for their annual golf tournament fundraiser (July 1). They are
also working on Poulsbrew (September). Pastor Shane from the First Lutheran Church
reiterated the offer to allow parking for staff and business owners for downtown
businesses. She encouraged him to reach out to the Mayor to make that official. We will
be losing parking when Vanaheimr starts construction.
Councilmember Musgrove reported the Business Recovery Task Force met and the
Chamber of Commerce said the golf tournament registration will open May 1 and they
received a report from the Small Business Development Center. The Port of Poulsbo has
bid out the boat ramp and it will be moving forward soon, and they will be repainting
parking lines on Jensen Way. The Port is also discussing with DNR how to find funding to
remove some of the derelict boats (State funding source has no money).
Councilmember Stern reported on the Lodging Tax Advisory Committee meeting. They
discussed the 2021 budget, the reserve fund, and the new hotel bringing new revenues in
2022. They discussed expanding reporting requirements on the applications to understand
in more detail by line item how the money is being spent. They are suggesting a six-month
review cycle and possibly assist and adjust award of funds or reshift of funds. They
discussed LTAC should meet with various event promoters to discuss the pros and cons of
looking at an event coordinator for our community.
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9.

CONTINUED COMMENTS FROM CITIZENS
Mayor Erickson asked for citizen comments; no comments were received.

10.

MAYOR & COUNCILMEMBER COMMENTS
Mayor Erickson said after the final comments, they will move into a 30-minute executive
session to discuss the qualifications of an applicant for public employment per RCW 42.30110(1)(g). No action will be taken.
Councilmember Musgrove said be Poulsbo, be kind, be caring, be considerate.
Councilmember Phillips said to stay safe when on the water. Eat local, shop local.

11.

EXECUTIVE SESSION
Motion: Move to exit into executive session and will adjourn Council at the end of
executive session as outlined by the Mayor previously,
Action: Approve, Moved by Stern, Seconded by Lord.
Motion carried unanimously.
At 8:29 p.m., Mayor Erickson adjourned the meeting into a 30-minute executive session to
discuss qualifications of an applicant for public employment per RCW 42.30.110(1)(g). No
action was taken.

12. ADJOURNMENT
At 8:59 p.m., the meeting was adjourned.

Rebecca Erickson, Mayor
ATTEST:

Rhiannon Fernandez, CMC, City Clerk
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