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NOTICE OF SPECIAL COUNCIL MEETING 
 

NOTICE IS HEREBY GIVEN that the Poulsbo City Council will hold a special meeting on 
Wednesday, February 25, 2026, at 5:00 PM at Poulsbo City Hall Council Chambers 
(200 NE Moe Street, Poulsbo 98370). The public is welcome to attend. 
 
The purpose of the meeting is a Council retreat. No action will be taken.  
 
The revised agenda for this meeting is attached. 
 

 Rhiannon Fernandez               
Rhiannon Fernandez, City Clerk, CMC 

------------------------------------------------------------------------------------------------- 
Post: Poulsbo City Hall 

Poulsbo Post Office 
Poulsbo Library 
www.cityofpoulsbo.com 

 
cc via email: 
 Mayor  
 City Council 
 Department Heads 
 Seattle Times  

North Kitsap Herald 
Kitsap Sun 
Poulsbo Chamber of Commerce 
Port of Poulsbo 

 

http://www.cityofpoulsbo.com/
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Council Retreat Follow Up 

Wednesday, February 25, 2026 
5 pm 

Council Chambers 
 
 

AGENDA 
 

1. Retreat Recaps 
a. Council Retreat 
b. Leadership Retreat 

2. Prioritization: Additional Review 
a. Priorities & Issues Spreadsheet 
b. Long Range Plans for Capital Financing 
c. Capital Planning and Cashflow 

3. Discussion 
a. Do you agree with the timing? 
b. Of the 6 unprogrammed priorities, do you want to change the 

timing and funding? 
4. Wrap Up/Next Steps 

 
 

Packet Materials: 
• Capital Improvement Program (CIP) 
• Priorities Spreadsheet 
• Capital Planning PowerPoint/Capacity 
• Sample Cashflow 

 

http://www.cityofpoulsbo.com/
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